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from the National Institute on Disahility and Rehabilitation Research (NIDRR) of the U. S. Department of Education. This project is
funded 100% through federal funda.
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The Regional Rehabilitation Exchange (RRX)
Project was initiated in March 1983, when it
first received funding from the National Insti-
tute on Disability and Rehabilitation Research
(NIDRR). The RRX surveys the education,
vocational rehabilitation and independent living
comimunities for programs that demonstrate and
can document especially effective service
delivery to persons with disabilities and can
serve as models for other agencies and organi-
zations. Using a detailzd, uniform evaluation
procedure that includes peer review, the RRX
reviews nominated nrograms that are especially
effective and recognizes them formally as
exemplars. These exemplary programs gener-
ally demonstrate a high success rate, surpass
established performance standards, show
significant and stable results, are cost-effective,
and include adaptable or transportable compo-
nents.

Cne of NIDRR’s goals is to promote the wide-
spread use of proven, effective programs

among disability service professionals. To
address this goal, the RRX publishes and
disseminates an annual Co:alog of Exemplary
Programs that contains individual summaries
describing each program receiving exemplary
designation. The Catalog is provided to a wide
audience of administrators. practitioners,
teachers, and consumers interested in learning
about the identified exemplary programs. In
some instances, the RRX can broker and pro-
vide in-depth technical assistance to agencies or
organizations interested in implementing an
exemplary program design in their organiza-
tion.

By identifying exemplary programs, informing
the disability service community about their
operations and outcomes, and supporting
organizations interested in implementing
exemplary program model components, the
RRX hopes ultimately to contribute to the
continued improvement in services provided to
people with disabilities.

The RRX generally concentrates on identifying
exemplary programs from the five states in
Region VI: Arkansas, Louisiana, New Mexico,
Oklahoma, and Texas. The service area
categories, or “core areas’ , in which programs
are currently reviewed and identified as exem-
plary, include:

» School-to-Adult Life Transition Services,
 Supported Employment Services, and
» Independert Living Services.

Definitions of these core aeas are provided
below.

« SCHOOL-TO-ADULT LIFE TRANSI
TION SERVICES are a coordinated set of

activities for a special education student,
designed within an outcome-oriented process,
that promote movement from school to post-
school activities, including:

 post-secondary education,

« vocational training,

« continuing adult education,

* integrated supported employment or
comipetitive employment,

« adult services,

* independent living, and

¢ community participation.

The coordinated set of transition-oriented
activities shall be based upon an individual's
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needs, taking into account the student's prefer-
ences and interests. Activities can include
instruction, community experiences, the devel-
cpment of employment and other post-school
and adult living services, and, when appropri-
ate, acquisition of daily living skills and func-
tional vocational evaluation.

* SUPPORTED EMPLOYMENT
SERVICES are designed to enable people with
severe disabilities to secure and maintain
employment. Such services generally provide
training, placement, and ongoing, long-term
support that is necessary for people to continue
employment. These programs, then, do not
lead to unassisted competitive employment;
they are designed for people with disabilities so
severe that they are not eligible for traditional
vocational rehabilitation services. Within this
category, exemplary programs may focus on
one or more of the following specific elements
of supported employment services:
 innovative, creative funding arrange-
ments;
« services for specific disability groups;
and/or
* characteristics of effective job coaching.

+ INDEPENDENT LIVING SERVICES
include a broad range of services designed to
improve the quality of life for people with
severe disabilities via organizations and pro-
grams that are controlled by the consumers of
those services themselves. Such services may
include: (1) housing, (2) transportation/mobil-
ity, (3) living skills, (4) counseling, (5) com-
munity integration, and/or (6) employment-
related services. Each of these areas is
described below.

Housing services may include information
and referral services; assistance with finan-
cial arrangements; provision of accessible
housing; skills development focused on
home safety, cleaning and maintenance,
in-home mobility, and/or food planning and
preparation; and any other services neces-
sary for a person with a severe disability to

_ obtain and maintain a desired level of

independence in the broad area of housing.

Transportation/mobility services involve
the development of personal and commu-
nity resources to facilitate and increase
mobility. Services may range from assis-
tance with vehicle modification or purchase
of a modified vehicle, to assistance of
appropriate public transportation, to skills
development in orientation and mobility.

Living skills services include training and
assistance related to daily living needs.
Services may include skills development
related to communication, personal hygiene
and dress, and problem-solving; provision
of adaptive equipment or devices; and/or
specialized training for personal attendants.

Counscling services may range from peer
support services to ongoing individual
counseling aimed at development of
specific behaviors. Group counseling,
personal and social adjustment counseling,
sexuality counseling, and/or referral to
appropriate professional counseling
resources may be provided within this
category.

Community integration services may
involve a range of activities, including
individual/group advocacy, recreation,
consumer skills development, and/or train-
ing in basic academic skills. General
activities facilitating implementaticn of the
Americans with Disabilities Act at the
community level may be addressed in this
section.

Employment-related services address a
variety of issues related to employment of
people with severe disabilities. They may
include direct employment services such as
job or career development, job placement,
or supported employment services; training
or support related to job modification,
retention, or mobility; and/or community
and employer awareness efforts focusing on
the benefits of hiring people with severe
disabilities.




Each program nominated for consideration as personnel, facilities, equipment, and
exemplary must meet a set of prerequisites. materials;
Before further program evaluation occurs, each

. . * 1is able to provide descriptive program
nominated program must first assure that it: P puve progra

information through the Information Request
* has clearly defined program goals, objec- Form and an onsite visit;

tives, and activities; * is willing to share descriptive information

* 1is performing activities that correspond to with interested professionals through tele-
one of the current RRX core areas; phone, letter or site visits;

 has been in existence for at least two years » will keep records of these contacts and
prior to consideration as exemplary by the report to the RRX; and

RRX Peer Review Advisory Council, and
expects to continue operation for at least one
year past the time of annual Caralog publica-
tion, or has received a waiver from the RRX
Peer Review Advisory Council,;

* is willing to act as technical assistance
consuitant to assist other schools or organi-
zations wishing to adopt or adapt the exem-
plary program to their own system.

* meets necessary state/federal certification or Staff of the nominated program will conduct a
accreditation requirements, where appli- self-assessment for compliance with these
cable; prerequisites. If all requirements are met,

* can demonstrate program effectiveness nor?ﬁnated program staff w.ill proceed with -the
through accumulated documentation of review process by complgung the Informaticn
program services and consumer outcomes; 5:3“:_5; Form and returning it to the RRX for

ysis.

* has kept records of expenditures for a recent
twelve-month period in the categories of

Since its inception, the RRX has developed, 1. Program Goals and Objectives
expanded, and refined the review process by 2. Target Population

which exemplary programs are identified. The 3. Consumer Involvement and Satisfaction
criteria used for review have evolved into a 4. Documentation/Good Record Keeping
system consisting of eleven separate critical S. Success Rate

factors. These factors are related to a weighting 6. Cost-Effectiveness

system that assigns to each a specific weight 7. Comprehensiveness

relative to its importance in the evaluation 8. Evaluation Criteria

process. The RRX Peer Review Advisory 9. Staffing Patterns

Council has adopted these criteria as being 10. Transportability

those characteristics of critical importance to be 11. Innovativeness

considered in the classification of all exemplary

programs. Following is a list of these critical
factors.

The chart on the following page provides brief
descriptions of each critical factor.
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Program Goals and Objectives

Target Population

Consumer Involvement
and Satisfaction

Documentation

Success Rate

Cost-Effectiveness

~

Comprehensiveness

Evaluation Criteria

Staffing Patterns

Transportability

Innovativeness

0.50

1.00

1.00

0.75

0.25

0.25

0.50

0.50

0.50

0.50

RRX
Critical Evaluation Factors

Are program goals adequately reflected in program
activities?

What are the characteristics of the consumer group
served by the program, e.g., age, education level,
type/severity of disability?

Are consumers and/or family members actively
involved in the implementation of the program?

Are records related to consumer entry/exit, place-
ment, follow-up, and program cosis complete,
up-to-date, and accessible?

Has the program developed measures for success
which are objective, quantifiable, and appropriate
to the priority area?

What per consumers costs are required to deliver
program services?

Does the program provide a full range of consumer
services appropriate to achieving program goals?

By what methods are the outcomes of progiam
operation assessed, by whom, at what intervals, and
for what purposes?

What types/number of staff, and with what
qualifications, are required to implement the
program?

Can the program be replicated in another
location with the expectation that similar results
will be obtained?

Dx es the program embody a novel approach to
acdressing the rehabilitation-related issue?

{ BEST COPY AVAILABL




The RRX program review procedures have
been developed to identify those programs that
are exemplary or outstanding in their results. It
utilizes an evaluation system that applies a set
of criteria to descriptive program information

_together with an onsite observation to deter-
mine whether the documented program effects
are truly outstanding.

The schematic on the next page illustrates the
sequence of events that constitute the RRX
review process. The process is begun when a
potential exemplary program is identified,
either by persons within that program or by an
outside third party well-acquainted with the
program. RRX staff contact the nominees to
determine whether they meet the review prereq-
uisites and if they desire to undergo the review
procedures by providing information about the
program. If so, the nominee completes an
Information Request Form and forwards it to
RRX staff, who analyze it by applying a
weighted information system.

After evaluating a program in regard to the data
provided on the completed Information Request
Form and according to the critical factors

previously described, RRX staff may eliminate
a nominated program from further consider-
ation. Reasons for this decision might include:

+ failure of the nominated program to
correspond with one of the core areas
identified by the Peer Review Advisory
Council;

+ insufficient outcome data, however
defined by the program;

» inadequate descriptions of program
operation; or

+ incomplete follow-up data.

If a program nominee is eliminated from further
consideration, RRX staff will provide a written
notification to program representatives, and no
onsite visit will be planned. If application of
the review criteria indicates that the nominated
program should be reviewed further, an onsite
visit will be scheduled.

The RRX has published a Manual for each
current core area. Each Manual is available in
accessible formats, upon request. Copies of
any of the Manuals may be obtained by con-
tacting the Regional Rehabilitation Exchange.

In reviewing each program, RRX staff analyze
specific characteristics to determine the extent
to which the nominee provides descriptive
information addressing each critical factor.

The RRX Peer Review Advisory Council has
not establi.iied absolute standards for each
critical factor. For example, a program need
not address each critical factor to the same
extent for it to be deemed exemplary. How-
ever, addressing only a few factors extensively
to the relative exclusion of most of the others
may jecpardize the program’s selection as
exemplary. During the Peer Review Advisory

Council’s review, information is compared on
all related programs nominated for exemplary
status. For this total set, a limited number of
programs are selected depending on the relative
cross-rankings resulting from the comparison
process.

In their selection of exemplary programs,
members of the Peer Review Advisory Council
bear in mind one of the RRX Project’s primary
priorities: to develop a pool of technical assis-
tance resources representing a wide range of
diverse approaches to disability service issues.
There may be a number of in-region programs

BEST COPY AVAILABLE




RRX REVIEW PROCESS

1. Nominations of program sites for recognition as 2. RRX staff;
exemplary are solicited from RRX Peer Review * notify program sites of their nomination,
Advisory Council; program site staff; consumers; ——————— « inform nominee of program review implications,
NIDRR and RS A staff members; practitioners/adminis- + determine nominee’s desire to undergo ruoview
trators; RRX siaff; others. process,
+ send prerequisites, Manual, and Information
Request Form to nominees.

3. Nominated site staff:
* determine whether or not they meet all prerequisites,
and if so,
» complete and retum the Information Request Form o
RRX for preliminary analysis.

l

4. RRX staff analyze data contained in Information
Request Form by use of weighted evaluation criteria
associated with set of critical factors.

> RRX staff forward to nominee written

Nominated site Nominated site is explanation of reasons for this decision.
is approved for eliminated from

further further consideration

evaluation. at this time.

Y

5. RRX staff conduct onsite visit to nominated program
site to: 6. During the onsite visit, RRX staff:
» verify data from Information Request Form, + conduct informal interviews with a sample of
« collect additional information, ———— P program consumers, and
« obtain information from consumers of the program's « obtain a list of consumers and/or parents for
services survey by telephone or mail.
* observe program operations.

Y

7. RRX staff: 8. RRX Peer Review Advisory Council:
- prepare anonymous information summary for each > = reviews/analyzes information summaries, and
notainated program, and * selects those programs to receive exemplary
+ make recommendations regarding exemplary status.
status to RRX Peer Review Advisory Council.

9. RRX stgff
* identify exemplary programs as a sct, and
« disscminate information about the program
through the Catalog and other methods
as appropriate. ’




conducting similar activities and producing
similar outcomes. It is probable that only one
representative of like programs will be

recognized, although several may offer worthy
prograis.

Benefits of designation as an exemplary pro-
gram are frequently derived from the recogni-
tion as a model to be emulated by others. It is
possible to gain regional, as well as national,
recognition as a unique, innovative, and effec-
tive program. This recognition earned from the
larger disability service community often
enhances the local community opinion of the
exemplary program.

To increase awareness of identified exemplary
programs snd to encourage their adoption or
adaptation by other service organizations, the
RRX annually publishes and disseminates the
Catalog of Exemplary Programs, which con-
tains detailed descriptions of all programs
identified by the RRX Peer Review Advisory
Council. Copies of the Catalog can be obtained
by contacting the RRX.

All programs awarded exemplary status accept
the responsibility to serve as a technical assis-
tance resource to other agencies cr organiza-
tions interested in implementing similar pro-
gram components elsewhere. Representatives

of exemplary program models should be will-
ing to:

» make a presentation on the exemplary
program model at scheduled meetings/
conferences

» share exemplary program model-related
information with interested service providers
through telephone contacts, written corre-
spondence, or onsite visits

+ maintain periodic communication with RRX
staff to report any contacts that appear to
have the potential to result in a technical
assistance activity

-
Qo

+ assist RRX staff in identifying service
providers that might be appropriate to
receive technical assistance

» act in the role of a consultant to provide
technical assistance to other organizations
wanting to adopt or adapt the exemplary
program, or one of its components, in their
own service delivery systems; all formal
technical assistance activities of this nature
are scheduled in a manner mutually accept-
able to exemplary program staff and staff of
the adopting organization and are specified
in a detailed Memorandum of Agreement
signed by all parties involved, including the
RRX

+ prepare a report decumenting the details of
the technical assistance provided and any
plans for follow-up with the adopting agency
of organization

+ provide feedback to RRX staff regarding the

appropriateness and perceived effectiveness
of technical assistance activity

As indicated in these exemplary program
responsibilities, specific methods to encourage
continued involvement with the RRX may
include making formal presentations at local,
statewide, and professional meetings or confer-
ences. Such presentations allow the exemplary
program staff to describe more fully to profes-
sional colleagues the operations and outcomes
of the exemplary program.

In addition to the conference or workshop
attendance, exemplary program staff may be
requested to provide limited, more directed
technical assistance and training to organiza-
tions interested in components of exemplary
programs.
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September 1, 1992 through August 31, 1993

SUE GASKINS

Project Director
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ALLEN MINER
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ARTURO RAMOS
Placement Coordinator
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5310 El Paso Drive
El Paso, Texas 79905
(915) 779-6431 FAX: (915) 779-4754
IMOGENE RAY

Community Resources Coordinator
Division of Vocational Rehabilitation

State Department of Education
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Albuquerque, New Mexico 87108

(505) 841-6450 FAX: (505) 841-6451

CARL B. RISINGER

Program Specialist

Texas Rehabilitation Commission

4900 North Lamar Blvd.

Austin, Texas 78751-2316

(512) 483-4140 FAX: (512) 483-4283

Jo—a
o

MARY KAY SANDERS

Program Specialist

Texas Transition Task Force

7800 Shoal Creek, Suite 171-E

Austin, Texas 78757-1024

(512) 454-1469 FAX: (512) 323-0902

PATRICIA SASTOQUE

Program Manager

Volunteers of America

3900 North Causeway Blvd., Suite 750
Metairie, Louisiana 70002-7291

(504) 836-5225 FAX: (504) 836-5233

EX-OFFICIO MEMBERS

ELLEN LIBERTI BLASIOTTI

Project Officer

National Institute on Disability and
Rehabilitation Research

U.S. Department of Education

Mary E. Switzer Building

400 Maryland Avenue, S.W., Mail Stop 2646
Washington, D.C. 20202-2646

(202) 205-9800 FAX: (202) 205-8515

LOERANCE DEAVER

Regional Commissioner

Rehabilitation Services Administration
Region VI

U. S. Department of Education, OSERS
1200 Main Tower Building, Room 2140
Dallas, Texas 75202 '

(214) 767-2961

PRESTON C. KRONKOSKY, Ph.D.
President and Chief Executive Officer
Southwest Educational Development Laboratory
211 East Seventh Street

Austin, Texas 78701-3281

(512) 476-6861 FAX: (512) 476-2286

a

BEST COPY AVAILABLE




EXEMPLARY PROGRAMS
INDEPENDENT LIVING SERVICES

Dallas Lighthouse for the Blind, Inc.
Rehabilitation Services Program

New Mexico Commission for the Blind
Newsline for the Blind

Progressive Independence
Living Skills Services

REACH Independent Living Center
Living Skills Services; Community Integration Services

San Antonio Independent Living Services
Community Integration Services

Volunteers of America
Housing Services
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Regional .
Rehabilitation ®x
Exchange

INDEPENDENT LIVING SERVICES

June, 1991

Dallas Lighthouse for the Blind, inc.

The Rehabilitation Services Program is a part of the
Dallas Lighthouse for the Biind, Inc., a large organiza-
tion serving people with blindness and visual impair-
ments in the greater Dallas area and 11 surrounding
counties. The organization cccupies several large
buildings located on 3 1/4 acres of property near the
downtown section of the city. A wide range of voca-
tional services are provided by Dallas Lighthouse for
the Blind, Inc.

The governing board of the organization consists of 44
members; three of these are people with blindness or
visual impairments. The Lighthouse employs 216
people; of this number, 140 are people with disabilities.
Consumers have the opportunity to provide input into
the organization through membership on its board of
directors and the Consumer Coordinating Committee.
Various management meetings are aiso held in which
employees and other consumars can provide input to
the upper management and board of directors of the
Lighthouse.

During fiscal year 1990, the Dallas Lighthouse for the
Blind, Inc. provided services to 953 persons, 436 of
whom woukd be classified as elderly (i.e., over 55 years
of age) and 45 of whom would be classified as school-
age (i.e., from 18 to 22 years of age).
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TRANSPORTATION/MOBILITY SERVICES
(for the period October 1989 - September 1990)

In the area of Transportation/Mobility Services, the pro-
gram has provided the following types of services:

information and referral regarding personal
transportation needs -- 109 contacts total;

sensitivity training has been offered two times
per year to public transportation staff (taxi drivers
and bus drivers in the Dallas public mass transit
system), regarding the special transportation
needs of people with blindness or visual impair-
ment;

advocacy has been provided by organizational
staff and/or consumers in the operations of the
local transportation authority, resulting in the
purchase of specialized equipment to improve
accessibility of public mass transit vehicles;

specialized training has been provided to 109
consumers in the areas of orientation skills, skills
in using community -specific public transportation
systems, and skills in using inter-community
transportation systems; consumers are function-
ally assessed on a one-to-one basis in natiral
transportation/mobility seitings, an Individualized
Program Plan (IPP) is developed, and services
are provided in appropriate settings in which the
skills will be needed, based upon an individual's
specific needs; specific types of skills that have
been taught have related to bus travel, com-
muter travel, mobility within the home, and orien-
tation to one's environment, using standard or
individualized training curricula, as appropriate;
and

progress in accomplishing goals identified in
IPPs has been documented in progress notes,
after assessments are made following training.

LIVING SKILLS SERVICES

(for the period October 1989 - Soptember 1990)

information and referral regarding independent
living skills services, including referrais to
qualified attendants -- 436 contacts total;

approximately 350 accessibility/modification
assessments and actual modifications for the
home environment have been provided,
including modifications to home appliances,
lighting, communication, and home safety;

specialized training in adaptive daily living skills

has been provided to 250 consumers, in addition
to members of their families and support persons
(especially in the case of older blind individuals); .

17

this training is provided, on a one-to-one basis,
and in the appropriate community contexts in
which the skiils will be applied;

* unique communication services have been

provided to 436 consumers; the services have
included large print, braille, or audiotape, in either
English or Spanish; agreements have aiso been
negotiated with other community service provid-
ers for interpreters, as needed;

+ adaptive equipment/devices have been provided

to those consumers needing them; examples
include canes, writing templates, siate and stylus,
telephones, watches, and various cooking
devices;

+ specialized training has been provided to 833
consumers in the areas of dressing skills,
communication skills, personal hygiene skills,
leisure time orientation/’management skills,
problem solving sKkills, and various areas requir-
ing adaptations relating to vision loss; all training
is individually prescribed, based upon the resuits
of consumer skiil assessments, and generaily
using adaptations to a standard instructional
curriculum; and

+ progress in accomplishing goals identified in IPPs
has been documented in progress notes, after
assaessments are made following training.

COUNSELING SERVICES
(for the period October 1989 - September 1990)

« information and referral related to peer
counseling -- 104 contacts;

+ counseling of one or more of the following types

has baen provided to 244 persons:

 peer support counseling,

+ personalsocial adjustment counseling,

« counseling with family or other support group,

+ sexuality counselingtraining,

+ alcoholdrug abuse counseling, or

« individual self-advocacy/assertiveness skills

counseling;

these counseling services have been provided by
members of program staff including the Director
of Rehabilitation, Social Workers, Support Group
Facilitators, or peer counselors; consumers are
screened through an interview with a staff
member to determine specific counseling needs
before formal counseling sessions are started;
individual counseling outcormes are documented
in consumer case files;

+ members of the counseling staff have been
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trained through attendance at inservice meetings
and workshops, and by formal education; coun-
seling is oftered in peer suppon, individual, and
group formats and is available on a regular/
ongoing, as well as an emergency/on-call basis;

a five-month, intensive peer counselor training
course has been offered once per year {October-
January) for a maximum of 10 persons; applica-
tions foc peer counselors are requested and
intervisws are conducted, with peer counselor
trainees being selected on the basis of two
sources of information; trainees must be totally
independent (i.e., in terms of monetary support or
fransportaiion) in order to participate in the
training, @s no assistance of this type is provided
during the training period; existing peer counsel-
ors conduct the training sessions, with coordina-
tion by the Rehabilitation Director; after gradu-
ation from the peer counseior training course,
graduatess are supervised initially to assess their
ability to function appropriately in the role, and
support is offered whenever it is needed.

COMMUNITY INTEGRATION SERVICES

(for the period October 1989 - September 1990)
« information and referral regarding community

integration services -- 678 contacts;

a total of 354 participants have been involved in
a wide range of community activities and events;

legislative advocacy has been addressed by
using a variety of guest speakers dealing with
such issues as voting rights and the Americans
with Disabilities Act; individual advocacy has
been provided by member- of the program staff
in such areas as educatioi, housing, health care,
transportation, community integration, and
employment;

recreational and social programming has been
offered on 78 separate occasions, some of wiich
have been completely community-integrated and
some of which have been specialized for people
who are blind/visually ‘mpaired; these events
have included instructional classes, fitness
classes, and social activities;

specialized training has been provided to 678
consumers in the areas of socialization skills,
skills in managing personal finances, and con-
sumer skills, according to goals identified in
Individual Program Plans; initial assessments
are provided to indicate areas in which skills
improvement would be appropriate or desired,
and assessments after training are conducted to
register progress toward individual goals.

Annual program costs for providing services in the four service area categories described previously are as

follows:

TRANSPORTATION/MOBILITY SERVICES LIVING SKILLS SERVICES
Category Amount Category Amount
Personnel $ 25,750 Personnel $ 22,500
Space 2,670 Space 2,670
Equipment 355 Equipment 355
Materials 580 Matenals 580
Transportation 2,500 Transportation 2,560
Audit 150 Audit 150
TOTAL $ 32,005 TOTAL $ 28,755

COUNSELING SERVICES COMMUNITY iNTEGRATION SERVICES
Category Amount Category Amount
Personnel $30,578 Personnel $ 25,148
Space 2,670 Space 3,764
Equipment 355 Equipment 1,500
Materials 580 Materials 300
Transportation 2,500 Transportation 1,150
Audit 150 Audit 150
TOTAL $ 36,833 1& TOTAL $32,012

) N
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The staff of the Rehabilitation Servicas Program for the four service area categories previously discussed are as

follows:

Job Title

Transportability/Mobility

Social Worker

Social Work Assistant
Rehabilitation Instructor
Rehabiltation Aide

O & M Teacher

Living Skillg

Social Worker
Rehabilitation Instructor
Social Work Assistant
Support Group Supervisor
Peer Counselor

Counssling

Sccial Worker
Rehabilitation Instructor
Director of Rehab. Services
Peer Counselor

Placement Supervisor
Support Group Supervisor

Community Integration

Social Worker
Volunteer Coordinator
Recreation Supervisor
Rehabilitation Instructor

Number

DN = =N N G e A )

- eh D) A =N

-t h —h PN

% Time

10
20
10
55
30

20

20
20

vol.

40
15
10

vol,

30
80

40
S0
10

Job Roles

| & R, direct transportation services; advocacy
| & R; direct trinsportation services; advocacy
Training; advocacy

Transportation services

Orientation & Mobility training

i & R; direct living skills services; advocacy
Direct instruction; adaptations; advocacy

| & R; direct services; advocacy

Training; counseling

Peer counseling; instruction

| & R; direct counseling services
Rehabilitation counseling
Personal adjustment counseling
Peer counseling

Employment counseling
Adjustment counseling

| & R; advwocacy

Advocacy; coordination of volunteers for assistance

Activity planning and implementation; advocacy

Consultation assistance in activity implementation;
adaptive techniques

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Moice/TDD)

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

The contents of this publication were developed under a grant from the National Institute on Disabiity and
Rehabiktation Research. Department of Education, Cooperative Agreerment #133D80006. However, these contents
do not necassarlly represent the policy of that agency, and you should not assume endorsement by the federal
govemment. Al programs administered by and all services provided by the Regilonal Rehabllifation Exchange of the
Southwest Educcational Development Laboratory are rendered on a non-disciiminatory basis without regard to handi-
cap. race, color, sex, age. or national ofigin in compliance with appropriate state and federal iaws and reguiations.
This publication of the Regional Rehabifitation Exchcrige (RRX) profect ismade possible through a cooperative agree-
ment of $225 000 from the Nationai Institute on Discbiity and Rehabilitation Research (NIDRR) of the U. 5. Department

of Educdation. This project is funded 100% through federal funds.
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INDEPENDENT LIVING SERVICES

NEWSLINE for the Blind

The New Mexico Commissicn for the Blind, the parent
organization of NEWSLINE for the Blind, offers the
following programs and services by which people with
blindness or visual impairment may regain a productive
role in society:

* Vocational Rehabilitation

* Rehabilitation Teaching

+ Summer Training and Empioyment Program
* Rehabilitation Engingering Services
*  Supported Employment

+ Emergency Medical Eye Care

*  Low Vision Clinic

» Business Enterprise Program

» Industries for the Blind

+ Independent Living

+ Orientation Center

The Commission operates from a philosophical base
that has grown out of the experience of people with
blindness who individually and collectively have sought
to change the conditions of their lives. The agency
believes that blindness, in and of itself, does not
prevent people with blindness from leading productive
lives, and that blind persons, like sighted persons, have
varying abilities and interests. 1 is the Commission's
function to provide encouragement, stimulation, training
in the skills of blindness, vocational training, job coun-
seling, and assistance with job placement.

BEST COPY AVAILABLE
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The New Mexico Commission for the Blind currently
has 109 staff members, of which 66 are people with
disabilities. It is governed by a three-member board
appointed by the govemor, of which two are people
with disabilities; in addition, the director and deputy

COMMUNITY INTEGRATION SERVICES
(for the period October 1991 - July 1992)

In the area of Community integration Services, the New
Mexico Commission for the Blind offers a free-of-
charge dial-in newspaper service that enables people
with blindness or visual impairment, physical disability,
or print impairments, or those who are elderly, to

.increase their level of community integration by using

and enjoying several daily newspapers 24 hours a day,
seven days a week. Using a touch-tone telephone (or
with an adaptation, a rotary telephone) and a toll-free
telephone number, listeners from across the state of
New Mexico have access to iiews information pre-
sented in several newspapers, whenever and wherever
they want it. Newspapers include Albuquerg:e Jour-
nal, The Albuqueique Tribune, El Hispano News, Wall
Streat Journal, and the daily newspaper of The
University of New Mexico. Begun in August 1990,
NEWSLINE for the Blind was the third program of its
type in the nation; it currently has over 600 subscribers
statewide.

By using the buttons on their telephone dial pad,
listeners can control the services of the program, a
computer-based system that pemits access to
recorded stories read by a group of volunteers, whose
voices are then digitized and stored on the computer’s
hard disk for playback to callers. By noon every day,
morning newspapers have been updated and are
available for access; aftemoon papers are available
later in the day and are used to augment the informa-
tion already contained in the moming edition recorded
earlier. The reading is done by members of a group of
over 200 volunteers who read and have their voices
racorded in two-hour shifts scheduled to begin early in
the morning.

Volunteers read either at the Commission offices, in
specially built and equipped soundproof booths, or they
call in from their homes and record their voices into the
computer via the telephone. Volunteer readers apply
to the program and are carefully screened for reading
accuracy and appropriateness before being accepted
as members of the active volunteer reader group.

After being accepted as readers, they are trained in

BEST COPY AVAILABLE

director of the agency are blind. A number of con-
sumer advisory boards provide a method of consumer
input into the functioning of the agency. During fiscal
year 1991, a total of 1924 consumers received services
from the Commission.

using the recording equipment and they indicate their
preferences for reading schedules and specific news
categories.

Callers are allowed access to the system by entering
individual identification and security code numbers that
have been assigned to eligible persons who have
applied to the Comimission to receive the service. By
using the buttons on their own telephones, callers
control the service by first choosing a category of a
newspaper, comprised of the following options:

« local news « state news

« national news « obituaries

« world news « grocery ads

« sports « department store ads

* business news « drug & sundry ads

« TV Guide « front page headlines

« movie listings « Sunday news magazines
« features « entertainment news

* travel « weather

« cOmics * horoscopes

« how-to information « [egal notices

« food & recipes * music & books

- weekly business cutiock < community bulletin board

« area events & happenings - classified ads
« heatth, science, & medicine

« editorials & letters to the editor

« advice and information columnists

After entering a two-digit news category number, the
listener immediately hears the first story in that cat-
egory; the listener can also jump ahead to the next
story or column, start it over again, move forward or
backward in 10-second increments, or exit the category
and choose another. Listeners can sample and browse
the newspaper in the same way as sighted people may
do. Instructions provided to listeners to acquaint them
with using the service are available in large print,
braille, and audio cassette forms.

Beginning in July 1992, the service was expanded to
include the following new or improved features:

« speed control - enables the listener to vary play-
back speed to accommodate transcription of infor-
mation

Qi
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+ sleep control - automatically disconnects the
service, once a'news article is concluded, if there is
.no additional activity for 5 minutes

= pause control - allows a 3-5 minute pause in
reading, after which the service disconnects if no
additional activity is initiated

Information compresslon - standardizes reading
speed and flow across readers

- Incoming lines - increases the number of toll-free
telephone iines into the service from 8 to 24

* remote reading expanslons - permits using local
community readers as the ievel of local newspaper
coverage increases

= print scanner - permits large amounts of printed
material, such as classified ads, to be scanned into
the system, using an optiscanner; can also serve as
a back-up information input system it not enough
volunteer readers are avaitable

=

These enhancements were planned and initiated as a
result of program evaluation information and feedbacx
from listeners. Volunteer readers and listeners are

: polled annually to provide feedback regarding the
system and ways of improving it. Listeners are encour-
aged to provide feedback at any time by contacting the
program.

NEWSLINE staff provided the following statistics on
program usag? for the last quarter of 1991 and the first
seven months of 1992:

Month # Calis/Daily Avg. # Hrs./Dally Avg.

Cct. "N 623 /52 194 /12

Nov. ‘g1 2,135/ 71 530/18

Month # Calls/Dally Avg. # Hrs./Daily Avg.

Dec. '91 1,790 /57 408/13
Jan. '92 1,487/48 336/ 11
Feb. 92 1,558/68 343/14
Mar. '92 2,206/ 71 7551724
Apr. '92 2,138/ 71 470/ 18
May '92 2,354/75 385/ 12
June '92 1,758 /58 377113
July '92 2,942/94 647 21

During calendar year 1991, a total of 123 volunteers
donated 5,299 hours of reading time for the program,
for an average of 43 hours per volunteer. During the
first seven months of 1992, the following volunteer
statistics were collected:

Month # Volunteers Total Hours
January 62 444
February 63 415
March 65 470
April 65 437
June 61 388
July 61 432

Annual program costs for operating NEWSLINE for the Blind are provided below:

Category

Personnel

Benefits

Equipment

Supplies
Printing/postage/training
Telephone (800 serivce)
Travel (in-state)

Dollar Amount

$ 51,000
14,700
7,900
1,900
900
18,000
600

TOTAL

$ 95,000

It is important to emphasize that there are ng costs to consumers to use this service anywhere within New Mexico.
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Stan-up costs for a similar program are estimated as follows:

Category Dollar Amount
Hardware (computer, mass $ 14,500
storage, digitizing boards, etc)
Software & maintenance 20,500
Installation 2,500
Training 1,500
Hardware maintenance 1,700
Telephone support 2,500
Miscellaneous 1.7580
TOTAL $ 45,000

The following staff members have provided program services during 1991 and 1992:

Job Titie Number % Time Job Roles

Director 1 60 Administration; public relations; funding/
legisiative liaison; system evaluatiory
expansion

Volunteer Coordinator 1 75 Day-to-day program operations;

volunteer recruiting, training, and
management; system usage monitoring/
reporting

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabiiitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contents of this publication were developed under a grani from the National Institute on Disability and Rehabilitation Research, Depariment
of Education, Cooperative Agreement #H133D100]7. These contents, however, do not necessarily represent the policy of that agency, and you
should not assume endorsement by the federal governmens. Incompliance with appropriaie state and federal laws and regulations, all programs
administered by and all services provided by the Regional Rehabilitation Exchange of the Southwest Educational Development Laboratory are
rendered on a non-discriminatory basis without regard to race, color, creed, religion, national origin, age, sex, sexwal orientation, marital or
veleran status, or the presence of @ non-job-related medical condition or handicap. This publication of the Regional Rehabilitation Exchange
(RRX) project is made possible through a cooperative agreement of $200,000.00 from the National Institute on Disability and Rehabilitation
Research (NIDRR) of the U. S. Departmens of Education. This project is funded 100% through federal funds.
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INDEPENDENT LIVING SERVICES

Progressive Independence

Ms. cma'iﬁiow '

Progroasive maqmai@. .

coNTACT PERSON

Executive Director

'Notmam Oklahoma 7‘3071
{405) 321-3_29_3 Yoice/TDD

ORGANIZATIONAL CONSUMER
POPULATIONS SERVED -

Visual impairment
Hearing impairment
Orthopedic impalrment
Amputation

Mentat Heafth

Menta! Retardation
Muitiple Disabliities

All Disablililes

-ty

The goal of Progressive independence is to enhance
the quality of life and community participation of all
individuals with disabilities.

“ORGANIZATIONAL PROFILE

Progressive Independence began in 1981 under the
sponsorship of a United Cerebral Palsy agency and
with funding from Title VII, Part B. In 1988, it became a
separate agency with its own governing board, in
keeping with the independent living philosophy of
consumer control. The Independent Living Center is
located in Norman, a small city at the edge of the
greater Oklahoma City metropolitan area. It has
recently established a satellite office that operates for a
limited number of hours per week in Oklahoma City
and hopesto be able to expand its operations there,
pending additional funding.

Eleven individuals from the local community serve on
the organization’s Board of Directors, six of whom are

" persons with disabilities. Five persons are employed

full-time; four of these individuals have severe disabili-
ties. Two persons are employed part-time. Volunteers
from the community are used for a variety of project
activities; a list of volunteer job descriptions is available
for review by interested persons.

Progressive Independence recognizes that its primary
commitment must be to the community it serves and
that only when the activities of the community become
available to persons with all types of disabilities will the
agency achieve its goal of complete and tofal integra-
tion for any person with a disability who wishes to be
an active community participant. There is an emphasis
on consumer invoivement in all aspects of service
provision and administration of the Independent Living
Center. Staff and administration encourage sugges-
tions for organizational improvement and are continu-
ally modifying and expanding services to meet the
changing needs of consumers. The level of community
awareness of disability issues and needs is increased
through advocacy efforts and involvement in commu-
nity activities on the part of organizational staff, board
members. and consumers
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To achieve its objectives, Progressive Independence
sponsors two primary activities. First, it provides direct
consumer services to individuals with disabilities who
seek assistance in leaming to adapt to daily living
conditions and in exploring their options as human
beings who recognize disabling conditions as a part of
life's natural processes. Second, it provides a wide
range of public education activities, including a
quarterly newsletter, program brochures, informational
fact sheets, speaking engagements, training seminars,
and workshops.

Specific services are provided by Progressive
independence in the following areas:

+ Information & Reterral;

+ Case Managefnent:

+  Skills Training;

+ Counseling and Advocacy;
* Peer Counseling;

- Personal Care Attendant Screening, Referral,
and Management Training;

« Housing and Transportation Referral;
+ Social and Recreational Services;

+ Deaf Services;

« Cutreach Services;

+ Equipment Loan Program;

= Volunteers with Disabilities;

«  Art programming which provides consumers
with art and creative writing skills as well as

opportunities for public shows and readings:;
and

»  Community Awareness and Development.

Progressive independence was instrumental in initiat-
ing a community Social Services Coordinating Council
whose membership includes other community agen-
cies. The purpose of the Council is to identify comm -
nity needs not being met and to bring about closer
interaction among social service groups in an effort to
improve the quality of services available, thereby pre-
moting a high quality of life for all area residents.

Goals for the current year include:
publication of an accessibility directory;

+ organization of a library that can be used by
both the general public and researchers;

* computerization of Information & Referral
matenrals; and

+ the addition of an Independent Living Skills
program in the area of home management.

During a recent 12-month period, Progressive
independence provided Information & Referral services
to 1073 persons; of this number, 78 formal consumer
intakes resulted. During the same period, Progressive
independence provided direct services to 127 persons
and involved a total of 659 consumers in group activi-
ties. Of these numbers, 33 persons classified as
elderly (i.e., over 55 years of age) received | & R
services and 7 received direct services. A total of 15
persons classified as school-age (i.e., 10-22 years of
age) received | & R services and 9 received direct
services.

In the area of Independent Living Skilis, individually
tailored counseling and training are provided to
consumers to assist them in acquiring or improving
those skills necessary for independent living. After
development of an Independent Living Plan (ILP),
consumers are offered training in the areas needed,
which may inciude home management skills, equip-
ment maintenance, job seeking skills, or various daily
living skills. Special independent living skills training is
also available for persons who are blind or visually
impaired or who are deaf or hearing impaired.

Overall program objectives are to:

1. Provide a skills assessment to determine an
individual's level of independence.

2. Assist an individual in assessing goals and
objectives, with respect to independent living skills
development.

3. Implement independent living skills training and
utilize available community resources, if applicable.

4. Provide follow-up services as needed.

5. Provide peer support through the use of group
independent living skills training classes.
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LIVING SKiLLS SERVICES
{for the period October 1, 1988 - September 30, 1989)

In the area of Living Skills Services, the program
provides the foliowing types of services:

« information and referral regarding independent
living skills services:

— atotal of 207 contacts have been
docutnented,

— 8 contacts were related {o accessibility/
modification assessments for the home
environment;

~ 6 contacts were related to actual moditica-
tions to improve home accessibility.

+ Specialized training provided to consumers

relating to personal care attendant (PCA)
management:

- 11 consumers using PCAs have
attended two PCA management work
shops and have received individual skills
training in specific areas of need;

- A PCA Employer's support group was
estabiished to tacilitate advocacy for
improved non-technical ¢are and to provide
a forum to discuss problems that occur
in PCA management;

- 22 consumers utilized the PCA referral
service operated by the project, including
attendant orientation and screening;

— achildren’'s PCA registry was established
to provide attendants for children and to
offer respite care.

+ communication-related services have been
provided as follows:

- interpreting for deaf/hearing impaired
persons - 25 activities;

- taped and brailled workshop materials and
newsletters - 12 activities

+ an equipment loan program is offered by which
consumers can check out specific types of

2€

specialized or adaptive equipment for use on a
time-limited basis; types of equipment loaned
include:

- TDD;

— alerting devices;

— telecaptor;

— equipment for blind consumers;

— wheelchair;

- telephone handset;

—~ portabie ramp; and

— reacher.

The project loans equipment and develops
resources to supply the item on a permanent
basis.

The project also developed & Reacher
Pregram to provide reachers for consumers
who could not afford to buy them; fifty reachers
were purchased with monies raised for this
purpose.

PCA Management Training is provided by the Inde-
pendent Living Coordinator. During the 12-month
period noted previously, 11 persons, ranging in age
from 21-47 years, have received training in both group
and individual settings. Areas included in the standard-
ized training curriculum include:

- tax responsibilities,

~ interviewing and hiring assistants,

— writing job descriptiors,

— developing coniracts and payment

schedules,

- developing assertiveness, and

- managing problems.
A monthly Employer's Support Group reinforces issues
and information covered in the training, in addition to
providing peer support, assistance in management
issues, and advocacy.

Before beginning training, the consumer completes an
independent living assessment and the Independent
Living Coordiinator completes a skills assessment. An
ILP is developed with input from the consumer, and
~taft develop monthly progress reports and review
them regularly.
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Annual organizational costs by caiegory for providing services in the area of Living Skills Services are as
follows:

Category Amount
Personnel $16,655
Space 458
Materials 700
Equipment (including equipment loan program) 1,886
Transpontation 50
Miscellaneous {(utilities, telephone, PR) 333
TOTAL $20,102

The staff of Progressive Independence include:

Service Area Job Title % Time Job Roles

Administration Executive Director 100 Administration; long range goat plan-
ning; fiscal development; direct service

Administration Program Director 100 Personnel management; public rela-
tiong; direct service

Administration  Project Coordinator 50 Coordination of Employment Training/
Placement Program

Administration Oftice Manager 100 Office management

Administration Sec'y/Receptionist 50 General office

IL Skills IL Coordinator | 100 Skills training; counseling; housing;
accessibility/advocacy

IL Skills IL Coordinator Ii 100 PCA Management Training/Counseling;

PCA registry; counseling; transportation

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street -
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contents of this putlicalion wess deveioped unde 1 G grant from the National inetitute on Disabiily and Rehabliiation Resscrch, De patment of Education, Cooperative Agree-
ment #133080000. However, e Confent do NOt NeCemOrly repterent ihe polcy of that agency. and you should Not Gesame eNaonemery by he fecwe:al govemment. Al
programs adminitersd by ard all sensices provided by ihe Regional Rehabration. Exchonge of the Southwest Eaucational Deveibpment Laborotory ore rencemd on a non-
decrrminctory boam without mgard 1o race, Cokr. Creed. algion, RaRonal ongin, aoe. sex. saxual orentalion, markkal or veleran stona, or the presence of 0 nonob-reioted
MeCKal cCONTMoN ar RaNGCAD I compiance with appropricte siate and fecerol lows and reguiations. This publication of the Regonol Rehabilitation Exchange (RRX) project

% macie possbie NOUGH 0 COOpermtive ogreement of $225,000 frorn the Nohonal institute on Disobilly and Rehablitction Research (NIDRR) of the U S Department of Eauco-
hon [ha project s funcied 100% through fece ral funadk.
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REACH Independent Living Center

REACH Independent Living Center, established in
1988, is a consumer organization funded by the Texas
Rehabilitation Commission and operated by and for
peopie with disabilities living in Tarrant County and the

greater Ft. Worth metropolitan area. The governing
board of the organization consists of 21 people, 16 of
whom are paople with disabilities. REACH directly
employs 5 staff members, 4 of whom are people with
disabilities. Consumers provide input into the organiza-
tion through participation on its governing board,
consumer advocacy committees, and responses to
questionnaires after attendance at any
organization-sponsored events.

At the end of the 1391 fiscal year {September 1931},
REACH Independent Living Center had 74 active
consumer cases open, of which 18 would be classified
as elderly (i.e., over 55 years of age) and 10 would be
classified as school-age (i.e., 10-22 years of age).
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LIVING SKILLS SERVICES
(for the pariod September 1990 - August 1991)

In the area of Living Skills Services, the REACH
Independent Living Center has provided the follow-
ing types of services:

= responses to 53 consumer requests
regarding the need for a ramp at
home; questions were answered
regarding the consumer requests,
site visits were scheduled in many
cases, and photographs were taken
of problem steps; 19 ramps were
built at consumers’ homes when no
other resources were available to
purchase this service;

= communications services in the form
of interpreters for consumers with
hearing impairments were provided
on several occasions to permit the
consumers to panticipate inthe
events; braille/large print copies of
bi-monthly organizational newslet-
ters were mailed to consumers
who requested them, in addition
to similar versions of agency
brochures;

+ adaptive equipment/devices have
been provided to consumers upon
request, including daily living aids

ssuch as grab bars, reachers, and
stocking/sock aids; in addition,
computer systems and software
programs for meeting specific
consumer requests were provided;

» specialized training has been
provided to a total of 453 consumers
(duplicated number) in the areas of
communication skilis, problem
solving skills, self-esteem, employ-
ment options, self-advocacy, goal
setting, empowerment, and finan-
cialmoney management; training
has been provided in small group
sessions held in-house, at schools,
and at other community agencies;
progress cn consumer-specific
goals and cbjectives, as docu-
mented in consumer independent
Living Plans (ILPs) is documented
following training;

BEST COPY AVAILABLE

during the 1991-92 school year, Indepen-
dent Living Center staff worked with
students with disabilities in five middle/
secondary schools, spending an average
of one hour per week per school; staff
worked closely with special education
teachers, focusing on pre-vocational
issues, money management/budgeting,
and socialization skills training;

two Day Camps have been offered to
students with disabilities, one during
spring break and one during the summer,
during which guest speakers have been
scheduled to hold discussions concern-
ing such topics as advocacy and empow-
erment, transition, and adjustment to
disability.

COMMUNITY INTEGRATION SERVICES

(tor the perlod September 1990 - August 1591)

in the area of Community Integration Services, REACH
Independent Living Center has provided the following
types of sevices:

a yearly Access Fair has been
offered as a way of educating
consumers, families, and members
of the community to the needs of
people with disabilities; during the
October 1991 Access Fair, concur-
rent workshops were offered relating
to the Americans with Disabilities
Aqt, recreation, self-advocacy,
eating healthy, arxi exercise;
exhibitions and vendors ofiering
products and services tailored to
people with disabilities were also
oftered to approximaiely 350
participants;

specialized training has been
provided to 453 consumers
(duplicated number) in the

areas of socialization skills,

skills in managing personal
finances, and daily living skills;
progress on consumer-specific
goals and objectives, as docu-
mented in consumer Independent
Living Plans (iLPs) is documented
following training;

C
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REACH News, the organization
newsletter, was mailed to mere
than 2000 consumers on a
bi-monthly basis; it was named
the 1391 newsletier of the year by
the Coalition of Texans with
Disabilities, a statewide consumer
advocacy group;

the Independent Living Center
has served as a key resource for
consuimers across Tarrant County
by being active in the county-wide
network of service providers to
people representing a wide range
of disabilities;

as a part of a series of field trips
offered throughout the year, an
annuai Christmas shopping trip
was planned and implemented
completely by consumers, with
the assistance of organization
staff;

as a resuit of an advocacy
workshop offered by the Indepen-
dent Living Center, the consumer
advocacy group ADANT (Asso-
ciation of Disability Advocates of
North Texas) was formed; with a
current membership of approxi-
mately 200 people, ADANT was
established by a group of inter-
ested consumers, with REACH
facilitating its formation and
providing information of interest to
consumers; and

« the operation of C-CAD, Center
for Computer Assistance to the
Disabled, a project whose goals
are:

(1} to enhance the quality
of life and employment
opportunities of people
with disabilities through
the use of modified
personal computers,
adaptive devices, and
custom software;

(2) to collect, catalog, and
provide infermation about
products, techniques, and
modifications proven to
be cost-effective in
reducing barriers to self-
sufficiency, through
maintenance of an
electronic builetin board,
dissemination of a
quarterly newsletter,
coordination of a user
support group, and
provision of training and
technical assistance to
consumers and employ-
ers; and

{3) to encourage the estab-
lishment of a network of
service and information
providers which will
extend the project's reach
to peoplie with disabilities
in other communities.

Annual program costs for providing services in the two service area categories described previously are as
follows:

LIVING SKILLS SERVICES COMMUNITY INTEGRATION SERVICES

Category Dollar Amount Category Dollar Amount
Personnel $ 13,000 Personnel $ 14,000
Space 800 Space 1,200
Materials 50 Materials 330
Iransportation 300 Trapsportation 500
TOTAL $ 14,250 TOTAL $ 16,000
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REACH Independent Living Center statf for each of the two service area categories previously discussed in-
cludes:

Service Area Job Titie Number % Time Job Roles

Living Skills Counseling/ 1 50

Conduct and/or coordinate quarterly forums,
Training Coordinator

classes, and one-on-one training sessions;
handle public relations; keep records;
conduct Day Camp sessions in spring

and summer

Community Outreach/Advocacy 1 50

- Network with community organizations;
Integration Coordinator

provide ADA fraining and consufltation/
technical assistance; provide advocacy
assistance; provide peer counseling when
needed; keep records

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Sireet
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contents of this publication were developed under agrant from the National Institute on Disability and Rehabilitation Research, Department
of Education, Cooperative Agreement #11133D 10017 . These contents, however, do not necessarily represent the policy of that agency, and you
should not assume endorsement byihe federal government. Incompliancewith appropriate state andfederal laws and regulations, all programs
administered by and all services provided by the Regional Rehabilitation Exchange o; ne Southwest Educational Development Laboratory are
rendered on a non-discriminatory basis without regard 1o race, color, creed, religion, national origin, age, sex, sexual orientation, marital or
veteran status, or the presence of a non-job-related medical condition or handicap. This publication of the Regional Rehabilitation Exchange
(RRX) project is made possible through a cooperative agreement of $200,000.00 from the National Institute on Disability and Rehabilitation
Research (NIDRR) of the U. S. Department of Education. This project is funded 100% through federal funds.
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INDEPENDENT LIVING SERVICES

San Antonio Independent Living Services (SAILS)
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San Antonio Independent Living Services was begun
in 1981 by a cross-disability consuri.¥r group, San
Antonio Citizens Concerned About Hendicapism.
SAILS was established as a not-for-profit entity “for
conducting programs and promoting opportunities for
independent living for persons with disabilities” through
Title Vi, Part B (Rehabilitation Act of 1973) funding.
SAILS is governed by an 18-member board of direc-
tors, 11 of whom are people with disabilities and 4 of
whom have children with disabilities. The organization
empiloys 14 people (10 full-time and 4 part-time), of
which 11 are peopie with disabilities, representing
deafness, blindness, mental iliness, and mobility
impairment. In addition, SAILS has five VISTA volun-
teers, all of whom are people with disabilities, who
assist regular organization staff to provide needed and
desired consumer services.

Consumers provide direction to the organization: by
making nominations for its board of directors; by
serving on the Consumer Advisory Committee; by
providing input on organizational goals and services;
through individual consumer consultations, susveys,
and feedback forms enclosed in agency newsletters;
and through feedback offered on an instrument sent to
all consumers whose cases are closed, with telephone
follow-up to ensure a minimum response rate of 40
percent.

For the period October 1980 through March 1991,
SAILS provided services to 478 people; 30 percent of
these consumers woukl be classified as elderly (i.e.,
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£5 years of age or over) and 7 percent would be
classified as school-age (i.e., 10-22 years of age). Of
these consumers, 46 percent were Hispanic, 43
percent were Anglo, 9 percant were Alrican-American,
and 2 percent were Asian-American; approximately
half were male and half were female. Over this period,
1,278 Information & Referral transactions were docu-
mented by staff members.

Organization service goals for 199:-93, as approved by
its board of directors, can be summarized as follows:

(1) toregularly assess and use its resources to
respond to the unmet needs of persons with
disabilities within the city of San Antonio and Bexar
County, regardless of their age, race, sex, disabil-
ity, or national origin;

(2) to ofter a comprehensive array of independent
living services in an environment and manner that
treats each consumer with dignity, equality, and
individuality, and that produces results that will
have an overall positive effect on the consumer,
his/her support system, and the community in
which he/she lives;

to promote to the general public a positive image
of people with disabilities and a deeper under-
standing of how independent living services can
help people with disabilities to strengthen their con-
tributions to and active involvement in society; and

to provide opportuntties for all SAILS staff to
develop and perfect their employment skills and
achieve their highest potential of protessional
growth,

3)

(4)

When a consumer makes a request for information or
assistance, SAILS staff will answer it as quickly as
possible by providing the necessary information
and/or making a referral. If a service is requested, a
consumer contact form is completed, along with a brief
description of the consumer and the service being
sought. Depending upon the nature of the request, it
is initially documented as an information and refermral
request until the consumer is assigned to a specific
SAILS counselor and the counselor takes over the
case.

A consumer intake interview is then scheduled, in
which a comprehensive overview of all agency serv-
ices is offered and an Independent Living Plan (ILP) is
developed in a holistic manner, with input from organi-
zation staff and the consumer. Consumer rights and
responsibilities, as well as those of staff, are explained.
Consumers are requested to maintain regular and
ongoing contact with SAILS staff in order to assess
progress toward ILP goals.

LIVING SKILLS SERVICES
(for the period October 1, 1989 - September 30, 1990)

In the area of Living Skills, SAILS has provided the
tollowing types of services:

» assistance to 170 consumers in obtaining

tunding for adaptive equipment/devices through
the Texas Rehabilitation Commission; this
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request for funding requires medical information
as verification, which is obtained and compiled
by SAILS staff; and

» maintaining an adaptive equipment loan library,
from which 70 consumers borrowed equipment
and used it for up to 30 days to determine its
appropriateness angd usefulness, before
purchasing it themsetves or making a request
of the Texas Rehabilitation Commission for
purchase.

The above services are under the supervision of the
Assistive Devicas Coordinaior, who also serves as
Information and Referral Coordinator. In addition,
specialized training has been provided to consumers in
the following skills areas:
» communication skills (10 consumers),
» personal hygiene skills (5 consumers),
« attendant care management for activities of
daily living (8 consumers),
+ leisure time orientationymanagement skills (40
consumers),
» problem solving skills (5 consumers),
+ wheelchair maintenance and repair (10 con-
surners), and
« parenting (10 consumers).

These training activities are generally provided by
consumers themselves and are coordinated by the
Independent Living Skills Coordinator, using outside
resource speakers, as appropriate. The training may
be offered to individual consumers in their homes, or
to groups of consumers at SAILS or at other commu-
nity locations.
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COMMUNITY INTEGRATION SERVICES
(for the period October 1, 1989 - September 30, 1990)

In the area of Comimunity Integration, SAILS kas
provided the following types of services:

» individual advocacy has been
offered to address individual rights
and benefits (including Social
Security), to increase community

! awareness of disabilities, and to
‘ help consumers to advocate for
themselves;

« community advocacy has been
provided through the sponsorship of
a candidates’ forum involving candi-
dates for public office including gov-
emor, it. governor, state senators,
state representatives, and local
district attorney; this candidates’
forum, the focus of which was on
disabilities issues and legislation,
was attended by 125 individuals
and 6 panelists;

» community advocacy has been
offered through the sponsorship of
a second candidates' forum involv-
ing candidates for mayor of San
Anionio, city council members, and
county commissioner; this candi-
dates’ forum was attended by 75
indivicuals and 6 panelists;

« community advocacy has also becn
provided in the area of public mass
transportation for the city of San
Antonio and resulted in a raversal of
the board policy for the community
mass transit authority regarding the
purchase of accassible, lift-
equipped buses;

= recreational programming has been
provided to 40 consumers and/or
family members, during the summer
of 1990; and

» services have been coordinated
across 224 community agencies to
provide needed/desired services for
consumers and to offer disability
awareness training.
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Fiscal Year 1990 program costs for providing services in the two validated program components are as follows:

LIVING SKILLS SERVICES COMMUNITY INTEGRATION SERVICES
Category Dollar Amount Category Doliar Amount
Personnel $ 26,600 Personnel $ 20,900
Space 3,600 Space 2,400
Materials 750 Materiails 500
Iranspodation 1,500 Iranspoation 1,000
TOTAL $ 32,450 TOTAL $ 24,800

SAILS staff involved in providing services in the two validated independent living program components are as follows:

Service Area Job Title Number % Time Job Roles

Living Skills IL Skills Coordinator 1 100 Designs and impiements curric-
ula; schedules speakers and
teachesliving skills classes; main-
tains all documentation

Assistive Devices 1 50 Serves as liaison to TRC IL

Coordinator Counselor who comes to SAILS
twice monthly; coordinates inven-
tory and lending for equipment
loan library; maintains all docu-
mentation

Community Advocacy

Integration Coordinator 1 100 Pursues awareness and advo-
cacy efforts with consumers and
community; maintains all docu-
mentation

FOR FURTHER INFORMATION ON THiS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Auslin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contents of this publication were developed under a grant from the Nafional Institute on Disablity and
Rehabiktation Research. Depariment of Education. Cooperative Agreement #133D80006. However, these contents
do not necessarlly represent the policy of that agency, and you should not assume endorsement by the federal
govemment. All programs administered by and all services provided by the Regional Rehabiitation Exchange of the
Southwest Educational Development Laboratory are rendered on a non-discriminatory basis without regard to handr-
cap. race. cokor, sex. age. of national origin in compliance with appropriate state and federal laws and regukations.
This publication of the Regional Rehabilitation Exchange (RRX) project ismade possibie througha cooperative agree-
ment of $225.000 from the National institute on Disability and Rehabliitation Research (NIDRR) of the U. S. Department
of Educgation. This project is funded 100% through federal funds.
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June, 1990

Volunteers of America

To assist individuals with disabilities, by providing
appropriate support and training, to live in the commu-
nity rather than in a more restrictive setting and to
emphasize a person’s real and potential abilities, not
disabilities, in efforts to improve individual quality of life.

The Independent Living Program of Volunteers of
America, located in the greater New Orleans metropoli-
tan area, began in 1979 and was the first Independent
Living Program funded in Louisiana. it began with
funding from the Louisiana Developmental Disabilities
Council and has grown and expanded since that time.
It is currently funded by the Louisiana Office of Mental
Retardation and the Office of Mental Health. At pres-
ent, the project supports 54 people in cluster residential
sites and 36 people in scattered residential sites. All
these persons are developmentally disabled, most with
secondary disabilities as well.

Cluster residential sites are available for both adults
and children; scattered residential sites in several
different locations around the city, are available for
adults. Two persons receiving services would be
classified as elderly (i.e., over 55 years of age) and four
persons would be classified as school-age (i.e., 10-22
years of age).

Three persons serve on Volunteers of America’s
governing board; none are persons with disabilities.
Eight persons are presently employed by Volunteers of
America; one is a person with a disability.
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It is the belief of Volunteers of America that, regard-
less of an individual's disability, the following defini-
tion of independent living shoukd be applied and
worked toward:

“control over one's life based on the
choice of acceptable options that
minimize reliance on others in making
decisions, and in performing every-
day activities. This includes manag-
ing one’s affairs, participating in the
day-to-day life of the community,
fulfiling a range of social roles, and
making dacisions that tend to self-
determination and minimize physical
and psychological dependence on
others.”

Consumers are referred to the Independent Living
Program from group homes, institutions, state
agencies serving persons with developmental
disabilities, and from their families and by self-
referral. Applicants typicaily have disabilities that
affect their functioning in three or more of the follow-
ing areas of major life activity:

* self-care

* raceptive and expressive language

* learning

* mobility

* self-direction

» capacity for independent living
* economic self-sufficiency

When a consumer enters the program, an Independ-
ent Living Plan (ILP) is produced with input from the
program coordinator, counselor, the consumer, and
another consumer-chosen representative, if desired.
The plan is structured to cover objectives across the
four major components of activities offered by the
agency: -

* domestic,

* vocational,

* recreational, or

* community.

In monthly meetings thereafter, progress in meeting
ILP objectives is assessed, and individual objectives
can be modified as appropriate. It is usually the case
that no more than three objectives are addressed at
any one time. The general goal for ali consumers is
to have all individual objectives met within a three-
year period, after which time consumers are placed
in follow-along status.

The Independent Living Program of Volunteers ot
America has been designated as exemplary in regard
to the services it provides in the category of Housing
Services.

HOUSING SERVICES
(for the period July 1, 1988 - June 30, 1989)

inthe area of Housing Services, the program
provides the following types of services:

» Information and referral regarding affordable,
accessible housing, for which a total of 25
contacts were documented, with 10 related to

assistance in arranging for financial assistance in

housing.

« The types of housing altematives developed for
individuals by the program include:
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- two persons sharing a 2-bedroom apant-
ment in clusters of apartments leased by
the program, or

- living alone or sharing an apartment, ieasing
inone's own name, outside the cluster.

* Housing has been provided to 54 individuals, in the
form of clustered or scattered apartment sites
located around the city; each site is a regular
apartment complex, with other apartments occu-
pied by persons without disabilities; a prograrn
counselor also lives in the apartment complex and
is responsible for providing the {raining to meet ILP
objectives in the resident’s own apartment.

Specialized training has been provided to consum-
ers by a Trainer/Counselor in the following skills
areas:
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— home safety skills,
~ home maintenance skills,
— cleaning skills, and

- food planning and preparation skills,
nutrition, and food budgeting.

Training in these areas is provided by the on-site
live-in counselor. A cutriculum for training in these
areas exists in the form of task analyses of individ-
ual skills on which consumers are trained. Other
training curricula have been developed using
"lessons"” in various skills areas and continue
through total skill acquisition. The consumer is
started on these lessons at the point of his/her

entering skili level and progresses to the more
advanced levels. The ILP written for each
consumer is written in behaviorally observable,
measurable, time-framed objectives addressing the
particular skill being taught. The training materials,
methods, and strategies are delineated as part of
the plan, including the number of times training
occurs each week, for each objective.

Training has been provided to 50 persons ranging
in age from 18-60 years, in the context of their own
homes, generally three times per week; of this
number, 10 individuals have successfuily com-
pleted the training, according to the results obtained
with a functional assessment instrument also
administered before training begins.

Annual organizational costs by category for providing services in all service area categories for which serv-

ices are offered for consumers are as follows:

Category Dollar Amount
Personnel $153,300
Space 32,800
Materials 6,500
Equipment 8,900
Transportation 4,600
Direct Assistance Costs 8,700
TOTAL $214,800

The stalff of the Independent Living Program of Volunteers of America includes:

Job Title Number
Program Director 1
Program Coordinator 1
Secretary 1
Trainer/Counselor 5

% Time Job Roles

100 Fiscal resource development, public

relations, future program develop-
ment and planning

100 Supervising trainers, daily
administration

100 General office/clericai

100 Designing/implementing training

curricula, assisting consumers with
daily living skills, maintaining docu-
mentation re: consumer progress on
ILPs
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FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contentyof this publication were deve lbped underagrant from the National inetitute on Disabilty and Re habiliation Reseorch, De partrment of Ecucation, Cooperative Agree-
ment #133D80008. However, these conlents do nof necesarly iepiasent the poikcy of that agency, and you should Not asume enaoIement by the feceral govemment. Al
progeams aciminitered by and all services providied by the Regional Rehabiliation Exchonge of the Southwest Educational Davelopment Loborotory are iendered on a nom
diecriminatory basis without regard 10 roce, coior, creed. rligion, national ongin, age. sex. sxud orientation, marial or veleron siahus, or the presence of a nonjob-miated
medical condition or handicap in compiance

with appropricle state and federal iows and reguiotions. This publication of the Regional Rehabiltation Exchange (RRX) project
s made posibie hough G COOPSRINVG opreement of $225.000 from the Nationol instikte o Disabilly and Rehabilialion Ressarch (NIDRR) of the U. 5. Deportment of EGuco-
fon. This project is fundied 100% itvouph federal fundh
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EXEMPLARY PROGRAMS
JoB PLACEMENT SERVICES

Goodwill Industries of New Mexico
Employment Services for Persons with Traumatic Brain Injury

Tulsa Speech and Heari~ o Association
Projects with Industry
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JOB PLACEMENT SERVICES

May, 1990

Goodwill Industries of New Mexico
Employment Services for Persons With Traumatic Brain Injury

To improve the quality of life for persons with disabiti-
ties by providing an opportunity to satisfy the basic
need to lead constructive, productive lives. This goal
is accomplished by facilitating community e mployment
for persons with barriers to employment and by
providing employment and training for those persons in
transition to competitive community employment.

Goodwill Industries of New Mexico is a large, private
non-profit, community-based rehabilitation facility
located in Albuquerque, the largesi metropolitan area in
New Mexico. Goodwill industries of New Mexico
serves persons with barriers to employment brought
about by their disabilities or disadvantaged status.

During calendar year 1989, Goodwill Industries of New
Mexico provided a variety of services to 480 consum-
ers. Of this number, 67 percent were described as
being severely disabled according to the definitions of
the New Mexico Division of Vocational Rehabilitation
and the presence of functional limitations resulting from
one or more physiological impairments. Goodwill
Industries of New Mexico has been certified by the U.S.
Department of Labor 10 conduct sheltered workshop
activities and by the New Mexico Division of Vocational
Rehabilitation to provide vocational rehabilitation serv-
ices.
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Employment Services tor Persons with Traumatic
Brain Injury was begun in October 1987 as a result of
special grant funding from the New Mexico Division
of Vocational Rehabilitation. Application for funding
to begin the program grew out of a need by individu-
als with traumatic brain injury for assistance in
finding and keeping competitive employment. Since
its initiation in 1987, the New Mexico Division of
Vocational Rehabilitation has continued to fund the
program on an annual renewal basis. When grant
funding is no longer available fo maintain i, the
program wili be continued on a fee-for-service basis.

During the past year, the program has expanded into
Santa Fe, a nearby city. During 1990, it will provide
training to New Vistas Independent Living Center in
Las Cruces, New Mexico and the Las Cruces Head
Injury Foundation Support Group in the implementa-
tion of vocational services for individuals with
traumatic brain injury.

Consumers are referred to the Employment Services
program from the New Mexico Division of Vocational
Rehabilitation and from worker's compensation.
When consumers are referred, the following types of
evaluation information are generally available for
them: medical evaluation; neuropsychological or
psychological evaluation; social history; and work
history. This information is used to determine
program eligibility and starting level for the initial 30-
day work evaluation. During this time, participants
are requested to attend weekly work readiness and
psychological support groups facilitated by two
program staff members and a consulting psycholo-
gist. This 30-day evaluation period includes:

Work Readiness Group — These sessions are
facilitated weekly and include topics such as: writing
as a memory technique; completing applications;
developing a resume; interviewing skills; conducting
mock interviews using a videocamera, identifying
resources for employment; networking; maintaining a
positive attitude while conducting the job search;
grooming; attendance; punctuality; and importance of
following instructions and getting along with supervi-
sors and co-workers.

Psychological Support Group — These sessions
are facilitated weekly by the program’s consulting
psychologist. Topics include: communication styles;
stress management; problem solving; cognitive skills;
coping skills/social ckills training; interview anxiety;
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Program goals for the current grant year are to:

1. Provide work evaluation and work adjustment
services.

2. Develop written placement plans for consumers.

3. Secure sheltered employment if the consumer will
require a long period of transition to competitive
employment. Some consumers, due to the severity
of the head injury, may remain sheltered.

4. Provide job coaching and follow along services for
60 days.

5. Expand the program to serve head-injured
consumers in Santa Fe, New Mexico.

6. Provide consultation and training to New Vistas
Independent Living Center and Las Cruces Head
Injury Foundation Support Group for the irnplemen-
tation of a similar program.

depression related to limitations imposed by the head
injury; and dealing with head injury sequelae.

Psychological Services (as needed) — Individual
sessions with the consulting psychologist are avail-
able, to focus on more individual-specific issues that
may interfere with job placement or job performance.
Psychological services are also offered 1o the
consumer's family to help in developing a better
understanding of the individual. Consultations about
individual consumers are also available to the
program’s case managers.

Counseling (as needed) — Each consumer is
assigned a case manager, who serves in a counsel-
ing capacity throughout all phases of the program.
Individual counseling sessions are used to determine
the consumer's vocational interests and abilities, to
assist with personal and social adjustment, and to
assess other consumer needs. Additional needs for
assistance may be identified, including substance
abuse programs, driving lessons, bus training, trans-
portation, m.arital counseling, special equipment, or
clothing.

interdisciplinary Team Meeting — At the end of the
30-day evaluation period, an interdisciplinary team
meeting is scheduled to review the results of the
evaluation, obtain input and feedback from all
involved, and develop a written placement pian.
Persons who attend the meeting include the
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consumer, the consumer's family {if appropriate), the
DVR counselor, a representative from the Social
Security Administration, the consulting psychologist,
the work evaluator, and the consumer’s case
manager. Possible outcomes of the Interdisciplinary
Team Meeting are:

1. Work Adjustment - If all involved, including
the consumer, decide that the consumer is not yet
work-ready, a period of work adjustment is deter-
mined, after which titne another team meeting is
scheduled.

2. Sheltered Placement — If all involved, includ-
ing the consumer, determine that the consumer will
need a longer period of transition into the competitive
work force, a sheltered placement in Goodwili
Industries of New Mexico is recommended, with
close maonitoring of consumer progress.

3. Competitive Employment — After successful
completion of the 30-day evaluation period, the
consumer can become an active participant in
Employment Services for Persons with Traumatic
Brain Injury.

The consumer's case manager aiso serves as the job
developer and contacts employers to identify job
possibilities appropriate to the interests and abilities
of the individual. Employers are educated concem-
ing the benefits of hiring the individual, and job site
analyses are conducted by the case manager 10
ensure consumer safety and determine the neces-

sary skili levels to perform the job. Once an interview
is scheduled, the consumer is prepared for it, and the

case manager accompanies the consumer to the
interview.

When the individual is hired, the case manager also
serves as the job coach, learning the job and devel-
oping training methods by which the consumer can
leam the required tasks and duties. During this time,
the consulting psychologist is avaiiable to continue
individual counseling sessions at the job site, or off
the job site, as needed. While job coaching, the case
manager also educates the person's employer and
co-workers about the consumer to increase their
understanding of the individual's capabilities and
limitations. Job coaching is continued until the
employee is comfortable performing the job and the
employer is satisfied with the performance.

Once the employee has stabilized on the job, the job
coach fades from the jobsite, and follow-up is
provided. The entire period from time of job place-
ment to the completion of follow-up encompasses 60
days. During follow-up, the consumer is monitored
on the job by the case manager on a regular basis,
and the employer is questioned regarding satisfaction
with the employee. At the end of this period, the
employer is awarded an appreciation plaque for
program participation and an invitation is extended to
both the employee and employer to contact the
program if any problems should arise or additional
assistance is needed, e.g., if an employee’s job
duties change or the employee receives a promation.

During the period October 1988 - September 1989,

Goodwill Industries of New Mexico to allow additional

20 persons with traumatic brain injury completed the job
placement program. Of this number, 11 were placed in
community-based competitive employment positions

and 7 were placed in sheitered employment positions in

time before transition to competitive employment takes
place. One individual has failed to locate employment
and one has left the program for medical reasons. The
11 competitive placements in the community can be

categorized as follows:
Occupational Category No. Consumers Wage Range
Professional, technical, managerial 1 $4.00
Service 6 3.35-6.00
Clerical & Sales 1 5.47
Bench Work 2 3.35-4.25
[Labor 1 3.56

Specific examples of the types of employment
positions represented by these placements include:
technician assistant for quality control; dishwasher;
custodian at an elementary school; wood sander/

finisher; schedule clerk; assistant cementer; truck
driver’s helper; sprewer for a jewelry manufacturer;

jewelry quality control; and laborer at the state fair
grounds.
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Costs associated with providing the current level of Employment Services for Persons with Traumatic Brain
Injury on an annual basis are as follows, based on the program's 1988-89 operating budget:

Category Dollar Amount
Persocnnel & Benefits $ 45,019
Psychological Services 7,800
TOTAL $53,819

Start-up costs for a similar program have been estimated at approximately $6000, which includes the pur-
chase of educational materials; a video camera, monitor, and VCR; a computer and printer; and marketing
materials.

The following staff are involved in providing job placement program services:

Job Titie Number % Time Job Roles
Grant Coordinator/ 1 100 Produce monthly report for funding
Placement Specialist source, assist consumers to get

work-ready, place, train, and follow-
up consumers

Placement Specialist 1 100 Assist consumers to get work-
ready, place, train, and follow-up
consumers

T

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contents of this pubication were Ceveloped underagrant from the Nationalnstitute o nDisability and Re habiliiation Research, Departme ntof Education, Cooperative Agree-
ment #133D80006. However, these confenhs do not necessarly represant the pokcy of that ogency, and you should not assume endonement by the federal govemment. AX
progroms adiministered by and ol services provided by the Regional Rehabifation Exchange of the Southwest Educational Developmant Laboratory are rencered on a non-
discriminatory basis without regard 1o roce. cokr, creed, religion, national origin, age, sex. sexual orentation, Mortkal of velesn skatus, of the presence of a nonHjob-eiated
medkcal condition or handicap in compiance with oppropriahe state and feceral lows and reguiations. This p«.blcahon of the Regionol Rehobiltation Exchange (RRX) project
s modle possible through o cooperiive agresment of $225,000 from the Nationo! iretitute on Disabilty and Rehabilitation Ressarch (NIDRR) of ihe U.S. Department of Educo-
fon This project s funcled 100% thiough feceral func.
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JOB PLACEMENT SERVICES

June, 1990

Tulsa Speech and Hearing Association
Projects With Industry

To achieve a successful competitive job placement by
. bringing ihe resources of the private sector together with
the job-ready hearing impaired person.

e

Projects With Industry of Tulsa Speech and Hearing
Association represents a cooperative partnership between
local business/industry and a non-profit, community-based
service agency serving persons with hearing impairment

“or deafness. The intent of this partnership is to make a
viablz connection between the needs of employers and
the skills/expertise of hearing impaired persons.

. The job placement program is a part of the larger organi-
zation with resources of both being available as needed.
Projects With Industry is housed in the Tulsa Speech and
Hearing Association headquarters, which are accessible
and serve as a general communication center for hearing
impaired persons in the area.

An essential component of Projects With Industry is the
Business Advisory Council (BAC), the involvement of
which is felt to have contributed significantly to the
success of the program. The BAC utilizes four working
committees, one in each of the following areas: place-
ment, recruitment, public relations. and training. Most of
the council meetings include committee meetings
attended by 3 to 10 members; this small-group approach
promotes direct participation by the members. Most
committees meet at least eight times per year; meetings
of the entire BAC are called as needed.

1 RRer oo AT
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The contributions and accomplishments of the BAC
include direct training and assessment of consumers,
monitoring program activities, developing marketing
and promotional materials, hosting an annual awards
reception, increasing the use of the media to promote
job placement and community awareness and to recruit
new consumers, developing and assisting in imple-
menting disability awareness training opportunities,
and providing technical assistance to program staff.
Over a recent 12-month period, BAC members have
contributed in excess of 375 hours of services in a total
of 41 meetings. This amount of volunteered tima
represents an increase of 78% over the previous year.

Specific BAC activities irv.iude:

« conducting mock interviews for job candidates

+ developing and writing a survey of employers of
job candidates

« writing and reviewing a reasonable accommo-

dations fact sheet

developing a curriculum for employer sign

language class

« providing the names/addresses of over 400 area
human resources professionals

+ reviewing and revising training materials and
content

« writing press releases and public service
announcements

« developing and reviewing all promotional
materials

« promoting disability awareness training targeted
at the business sector

« developing a selection and reciuitment process
for new BAC members

« providing an awards reception

« participating on a workshop panel that makes
conference presentations

The diagram below reflects the sequence of activities
provided by the program staff to the hearing impaired
persons who are served; individual activities are
cescribed in greater detail in the following section.
Training content and length of time in training are
dependent on the needs of the group and/or individual.

Consumer Referral

Initial Interview

v

Assessment and Evaluation

l

Y

Y

Work Adjustment 3 Job Seeking
Training Skills Training
Job Seekers Group

3

!

Job Placement

Y

Follow-up Services

1€
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The Projects With Industry program was initiated in
1983 through a grant from the Rehabilitation Services
Administration within the U. S. Department of Educa-
tion. The goal of the program is to train hearing
impaired individuals in work-related adjustment areas
and job seeking skills. Competitive employment
placement is the targeted endpoint for clients served by
the program.

As indicated in the model description diagram,

consumers are referred to the project either by the

_.Oklahoma Division of Rehabilitation Services or
through setf-referrals. After an initial interview process,
the consumer is scheduled for services. Assessment
procedures used by the program involve pre- and post-
testing of behavioral, vocational, and work adjustment
skills apprnpriate for compstitive employment. Group

.and individual work adjustment training sessions are
provided for consumers found to be in need of such
training.. The training is composed of major sessions
involving orientation to employment, work attitude, job
accommodation, interpersonal working relationships,
and knowledge demonstration activities.

For “iob-réady" clients, a Job Seeking Skills Curriculum
has been prepared involving:

During the period October 1988 - September 1989, the
following major outcomes were reported by the job
placement program of Tulsa Speech and Hearing
AssocatiorvProjects With Industry:

« 62 individuals were provided services

+ 49 individuals were placed in competitive
employment positions, resulting in a placement
rate of 79 percent; of these 49 persons, 39 were
classified as being severely disabled

* resume writing

« application compietion

* job seeking skills

« employment-related resources/agencies
+ interviewing techniques

« working environment

After successfully completing this training, the con-
sumer is engaged in job seeking activities. Program
staff assist in making employer contacts and in provid-
ing interpreter services during interview procedures.
Upon hiring in a competitive employment position,
program staff (along with the hired consumer) provide
sign language training at the work site for the employer
and work colleagues of the consumer. Program staff
remain “on-call” for at least one year after the time of
hiring.

Program staff provide services to employers by assist-
ing in the following areas:

+ client pre-employment screening

+ employment history documentation
counseling

follow-up

technical assistance

« educational services

« disability awareness training

« average weekly eamings of placed participants
were caiculated at $188.17

« the program has provided basic sign languags
classes to 7 businesses and trained a total of 87
employees

» the program has provided disability awareness

training to 7 businesses and trained a total of 144
employees

BEST COPY AVAILABLE
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The annual budget for Tulsa Speech and Hearing Associatior/Projects With Industry has been reported by

cost category as being:

Category Amount
Personnel $126,186
Facilities/Space 16,872
Equipment 183
Materials 4,085
Other 21.595

TOTAL $168,921

The following staf are involved in providing program services:

Job Titie Number % Time Job Roles
Program Director 1 100 Develop, implement, supervise activities;
' coordinate Business Advisory Council
Job Placement Specialist 1 100 Conduct consumer evaluations and

intakes; instruct in job seeking skills;
develop jobs; provide follow-up counsel-
ing
Work Adjustment Specialist 1 100 Conduct client evaluations, intakes, and
follow-up visits; plan and conduct work
adjustment and job seeking skills training;
assist in job development

interpreter/Placement 1 100 Interpret for consumers; assist in follow-
Technician up; conduct classroom training/tutoring
Secretary/Interpreter 1 100 Perform secretarial and support services;
intrepret as needed
Receptionist/Typist 1 50 Answer telephone and TDD; serve as
oftice receptionist
Consumer Representative 1 50 Assist consumers with applications and

testing; assist Secretary/interpreter with
typing and filing; teach sign language
classes

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contents of this publicahion wew deve bped undera grant from fthe Nationalinstitute on Disabilly and Re habiliiation Ressarch, De partment of Education, Cooperative Agres-
ment £133DE0006. Howevel, 1hese confents o NOt NECecrly represent the poicy of ot agency. ond you should not GEUTIe SNCONRMent by the 1eaerdl govemment. Al
programs odiminitessd by and all services provided by the Regional Rehablitation Exchange of he Southwest Educational Deveiopment Labordtory are rendered on a non-
disctiminatory bass without regand 10 roce, color, creed, miigion, national origin, age. sex. ssxual ordentation, martkal or veferan siotus, or Ihe presence of a nonob-reioted
medical condion or handicap in compliance with appropriale skate and federal iows and reguiations. This publication of Hhe Regional Rehabiitation Exchange (RRX) project
s modie possibie through a cooperative agreament of $226,000 from the Nohona! inetiube on Disobilily onc ehcbiliaion Resscrch (NIDRR) of the U. S. Department of Educo-
tion. This project ks fundied 100% through federal funda
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EXEMPLARY PROGRAMS
SuPPORTED EMPLOYMENT SERVICES

Autistic Treatment Center
Supported Employment Program

Dale Rogers Training Center
Project VA.L.U.E.

Dallas County Mental Health and Mental Retardation Center
Metro Supported Employment Services

Goodwill Industries of East Texas
Supported Employment Program

Gulf Coast Center
Gulf Coast Works

Life'Styles, Inc.
Supported Employment Program

New Mexico Highlands University
Vistas Sin Limites

Red Rock Mental Health Center
Red Rock Projects with Industry

Sheltered Workshop for Payne County
Supported Employment Program

Volunteers of America
Community Living Centers Employment Program

. CESTRGPY penngm 49
ERIC -

FullToxt Provided by ERIC.



Regional
Rehabilitation
Exchange

August, 1992

SUPPORTED EMPLOYMENT SERVICES

Autistic Treatment Center

The Autistic Treatment Center {ATC) is a private,
non-profit, community -based organization located in the
Dallas metropolitan area. Since 1976, the organization
has offered educationfraining to students with autism
and their teachers from the public schools; sheltered
employment to people with autism and people with
deaf/blindness; transitional programming with job
training in the community; and residential services,
including eight community-integrated group homes and
apartment living with support. Ali ATC facilities are
accessible for people with disabilities, and its residential
group homes and apartments for consumers are
licensed and/or certified by the Texas Department of
Human Services and Texas Department of Mental
Health and Mental Retardation. its employment ser-
vices are certified by the Texas Rehabilitation Commis-
sion, Texas Department of Mentai Health and Mental
Retardation, and the U.S. Department of Labor.

The Autistic Treatment Center's supported employment

program was begun in January 1990 for the foliowing
reasons:

« to meet the needs of consumers;

« to provide employment experiences outside of the
sheltered workshop environment;

’ GEST CIPY AVAILARLE
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+ to develop independent living skills; and

+ to integrate consumers with autism and autism
with secondary disabilities into the community.

Individuals initially targeted for supported employ-
ment activities have participated in a sheltered work
environment for several years and are characterized
by serious behavior problems and limited communi-
cation skills.

The Autistlc Treatr
a private; norpr
‘based organizat

MAJOR ACTIVITIES 0/ " oo

Referrals to the supported employment program are
made by the ATC interdisciplinary team, Texas
Rehabilitation Commission, local offices of Texas
Department of Mental Health and Mental Retarda-
tion, Social Security Administration, several local
school districts, state institutions, and parents. On
average, 15-20 referrals are received from these
sources on an annual basis. When referrals are
made, information available to program staff may
include a medical evaluation, a psychological
evaluation, an assessment of adaptive behavior
level, a social history, educational history, and
vocational history, if any. If appropriate, an Indi-
vidual Habilitation Plan (IHP), an Admission, Review,
and Dismissal (ARD), and Individual Education Plan
(IEP) may be included.

Atter referral, other vocational assessments may be
made available as necessary, to provide a more
complete consumer description, including skills,
abilities, interests, and likes and dislikes. Because
of the severity of disabilities represented by most
consumers, traditional assessment measures are
often insufticient to provide a clear picture of the
individual; for this reason, informal assessments and
situational assessments are conducted by ATC staff
members and have proven most successfut in
revealing skills, abilities, interests, and preferences.
information from all these sources, as well as from
parents and ATC sheltered workshop staff, is used
to guide the job development and job placement
process.

Job development in the community is the responsi-
bility of the Supported Employment Program Director
and job coaches, with assistance from the

" organization’s Business Advisory Council. The

Business Advisory Councii is currently a 13-member
group of business people who meet regularly to
share job leads and develop employment options for
consumers. Following job development, detailed job
analyses and task analyses are conducted in order
to match consumer skills and interests with specific

BEST CTFY AVAILABLE

skills required for performing job tasks. After job place-
ment, job coaches provide training to consumers on the
jobsite, until the individual is able to perform the job to the
employer’s satisfaction. During the on-the-job training
phase, communication methods and aporopriate work-
place personal behaviors are also addressed.

Job coaches carefully analyze the job environment in
order to anticipate potential problems that might arise,
and periodic inservice training is provided to co-workers
to increase their sensitivity to people with autism. Natural
supports are cuttivated in managers and co-workers to
assist in the gradual transfer of responsibility for em-
ployee management from the job coach to the employer
and co-workers, during the job coach fading process.
Helping employers with behavior management and
problem solving is an important part of job coach respon-
sibilities, both in the intensive onsite training phase and in
the ongoing services phase of service delivery. After
fading is complete, the job coach returns to the jobsite on
a weekly basis to monitor the employee's performance,
provide retraining in problem areas, answer employer or
co-worker questions, and act as an advocate. Job
coaches remain available to the supported employee and
employer for crisis intervention.

Consumer satistaction is assessed informally by job

o1
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coaches and managers. Indications of consumer
satisfaction include observed reductions in the number
and frequency of maladaptive behaviors on the
worksite, demonstrations of increased ability of con-
sumers to solve problems, consumer requests to go to
work, and observed increases in consumer motivation.

Employer satisfaction is assessed by regular follow-ups
by job coaches in on-site visits and through telephone
calls. Job coaches also continue to provide additional
consumer training and/or retraining, as necessary, as
well as assistance with problems that may arise on the
job site or in the residential setting, if applicable.

During the period January - December 1991, 33
consumers with autism have entered the Autistic
Treatment Center Supported Employment Program.
Ot this number, 13 have been placed in community-
integrated jobs, for a placement rate of 39 percent; an
. additional six consumers (18 percent) have been
placed in community employment settings for transi-
tional training purposes, to prepare them for supporned
employment placements in the community.

Examples of the types of employment positions into
which consumers have been placed include retail
{unboxing and hanging garments for a clothing store};
. recycling (large industrial recycler and a bank); hotel

- service (housekeeping and laundry); grocery stores
(bagging, carry out, and stocking shelves); and food
service (McDonald's and Pizza Hut). All jobs are
individual placements, with the exception of the en-
clave (five workers) working at the industrial recycling
facility. Allconsumers are employees of the company

where they work and earn a minimum of $4.35 per
hour. Work environments have been carefully chosen
to match consumer wants and needs in an effort to
provide a quality work environment, including integra-
tion with co-workers without disabilities.

According to ATC staff, the effectiveness of the sup-
ported employment program is also measured by a
reduction in consumers' maladaptive behaviors on the
job and off; increased communiction skills, probiem
solving skills, and motivation; consumer success on
their jobs and satisfaction with their jobs; and employer
satisfaction with the consumer job placements. Em-
ployer satisfaction with the supported employees at a
large industrial recycling facility has resulted in the
employer making a request for an additional three
supported employees and one full-time job coach to
provide ongoing training and support to a fully inte-
grated recycling line of workers, including eight employ-
ees with autism and eight employees without disabili-
ties.

Autistic Treatment Center costs for providing supported employment services on an annual basis (January -

December 1991) are as follows:

Category

Personnel

Facilities/Space

Materials

Transportation (including
vehicle purchase

Qther

Dollar Amount

$ 72,000
3,848
2,615

17,000
3397

TOTAL

$9 860

Given these annual cost figures, cosVperson served over the 12-month period January - December 1891 is
calculated at $ 2996 per person (N = 33). Cost/person placed in either a supported empioyment position or a
transitional training position for the same period is $ 5203 per person (N = 19). CosVperson placed in a supported
employment position for the same period is $ 7605 per person (N = 13).

BEST COPY AVAILABLE




The foliowing staff members of the Autistic Treatment Center Supported Employment Program have been in-
volved in providing services to consumers during the the 12-month period January - December 1591:

Job Title Number % Time Job Roles

Director 1 100 Administration; community liaison; marketing;

job development; job placement; staff
supervision
Job Coach 3 100 On-the-job training; site management;
consumer monitoring and ongoing services;
transportation

The Director position is paid through grant funding from the Texas Planning Council for Developmental Disakbii-
ties; one job coach position is funded by the Texas Department of Mental Health and Mental Retardation, and two
job coach positions are paid from the organizational operating budget.

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The conients of this publication were developed under a grani from the NationalInstituse on Disability and Rehabilitation Research, Depariment
of Education, Cooperative Agreement #11133D10017. These contents, however, do not necessarily represent the policy of that agency, and you
should not assume endorsement by the federal government. Incompliance with appropriate siate and federallaws and regulations, all programs
administered by and all services provided by the Regional Rehabilitation Exchange of the Southwest Educational Development Laboratory are
rendered on a non-discriminatory basis without regard 1o race, color, creed, religion, national origin, age, sex, sexual orientation, marital or
veteran siatus, or the presence of a non-job-related medical condition or handicap. This publication of the Regional Rehabilitation Exchange
(RRX) project is made possible through a cooperative agreement of $200,000.00 from the National Institute on Disability and Rehabilitation
Research (NIDRR) of the U. S. Department of Education. This project is funded 100% through federal funds.

55

u




Regional
Rehabilitation "x
Exchange

May, 1990

SUPPORTED EMPLOYMENT SERVICES

Dale Rogers Training Center
Project V.A.L.U.E.

2501 N, l}!lh

Project VALUE'
Dale Rogers ‘i’ntnhy

Montal Raz:rdation {mﬂd-modnmo)
Mental Retardation (swou«pte(ouad)
Menial Ratardation {whh tmxmda:y

h diubﬂitln}

Age Range: 19 - 43mrs

Educational Range: ﬂth gradn 12!h gndo

ORGANIZATIONAL
SERVICES/ACTIVITIES

Vocational Evaluation

Vocalionsl Davelopment

Vocational Counseiing

Occupational Skills Tralning

Job Placement

On-the-job Training

Tranasitional Services irc = .chool to Wark
Residential Servicey

To provide the individual with as many employment
options as possible, ofiering greater freedom of choice,

the opportunity of increased self-confidence, and more
independence.

CRGANIZATIONAL PROFILE

Dale Rogers Training Center is a private, non-profit,
community-based organization located in Oklahoma
City and described as the oldest and largest training
center for Oklahoma's citizens with mental retardation.
The organization operates a sheltered workshop com-
ponent, in addition to a school-to-work transitional
component that cooperates with four locai area high
schools and focuses on transition from school to work
for students with disabilities, beginning in the 10th
grade. Of the consumers in the sheltered workshop,
44 percent are described as being severely disabled;
of those students in the transitional component, 84
percent are described as severely disabled.

Dale Rogers Training Center has been cettified by
National Industries for the Severely Handicapped, the
U.S. Department of Labor, Title XX Aduit Daycare, the
Oklahoma Division of Rehabilitation Services, and the
Developmental Disabilities Division of the Okiahoma
Department of Human Services.
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The supported employment program began with
funding from the Oklahoma Supported Employmenit
Project in October 1988 in order to provide consum-
ers with a new option to work in the community in
integrated settings, with individuals without disabili-
ties. Viewed from a transitional perspective, the
supported employment program can offer services to
high school students to help them make the transition
from school to work, or it can assist individuals who
have been a pan of the organization's sheltered
workshop to make the transition from sheftered work
to integrated community employment. According to
an agreement with the Oklahoma Division of Reha-
bilitation Services, eligibility for supported employ-
ment services is defined as a measured 1Q of less
than 51 or a measured IQ of less than 70, with sec-

ondary disabilities that would prevent the individual
from obtaining and maintaining employment without
ongoing support.

Project V.A L.U.E. works with area high schools to
provide vocational training. Through this training,
students with severe disabilities are learning functional
skills in a stimulating environment and realizing greater
success. Learning to integrate successfully into the
community should begin early in life and continue
indefinitely; to ensure this continuity, the program
placas as many high school students as possible in
summer employment. The transitional program is a 3-
way inter-agency effort between cooperative schools,
an adult service provider, and vocational rehabilitation,
and during 1989, it served 39 high school students.

Consumers are referred to the supported employ-
ment program by the Oklahoma Division of Rehabili-
tation Services, the state Developmental Disabilities
Division, the county mental health agency, the local
office cf the Social Security Administration, parents,
and the organization's sheltered workshop compo-
nent. Evaluation information generally available from
consumers when they are referred include a voca-
tional profile, a medical evaluation, psychological
evaluation, family history, and a personality histcry.

After referral to the supported employment program,
consumers are asked to indicate their preferences
regarding employment. in some cases, these prefer-
ences can be indicated by taking consumers on job
tours, by analyzing r- “reational interests, by identify-
ing workers that the individual may admire, or by
talking with parents or significant others. Individuals
are also assessed in community situations to observe
their behavioral interactions and to determine the
need for any additional training or assessments that
may be appropriate.

Simulated and actual work sites are used for training
and assessments prior to actual job placement; for
those consumers who have been in the
organization’s sheltered workshop component,
supervisors are interviewed to obtain an assessment
of individual worker interests and skills. For other
individuals, especially those who are students and
are a part of the organization's school-to-work
transition program, four job exploration sites have
been identified in community businesses, varying

according to the types of jobs they offer. These sites
offer actual on-the-job experiences that help the
students to identify their employment likes and dislikes
and also provide the opportunity for skills assessments
to be made. Assessments conducted in actual work
settings are thougnt to be preferable to situational
assessments that may not closely replicate actuai job
conditions.

Once a set of job possibilities in which the individual is
interested has been identified, the job developer
contacts local businesses to determine their willingness
to hire a person with a disability. Job development
includes giving an overview of the services offered by
supported empioyment and pointing out how a sup-
ported employee could meet the employer's expressed
work-related needs. When a job opening has been
secured, a job coach spends several days at the
business to produce an employer profile, a site analy-
sis, and a task analysis. Employers are given an
opportunity to review this information and approve it;
revisions are made as appropriate.

Specific individuals are matched to identified jobs if the
worker has expressed an interest in employment in the
area and has demonstraied an ability to perform some,
but not necessarily all, of the tasks required by the job.
This job maich results in the identification of the
training and ongoing support, both jcb-related and non
job-related, that will be needed by the worker to
maintain employment. During the on-the-job training
phase, the job coach works individually with the
employee to teach the individual 1o perform the job in
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accordance with the employer's specifications. During

this training phase, the job coach also acts as an
advocate for the employee to encourage integration
with other employees and to assist co-workers to
assume some of the respansibility for meeting the
ongoing suppart needs of the individual, once the job
coach has faded from the job site.

The job coach evaluates individual worker performance
on a daily basis and the employer is asked on a weekly

basis to assess the performance and to suggest any
changes that might be appropriate. Workers are
informally surveyed on an ongoing basis to determine
job satisfaction, and the parent/guardian is contacteo
on a quarterly basis.

Before fading from the job site occurs, the job coach
develops a follow-along schedule that identifies the
ongoing support needs of the individual; this schedule

is shared with the employer. Gradually, the frequency
of visits to the employment site will be reduced and will
be continually evaluated and discussed with the
employer to ensure that the level of ongoing support is
appropriate for maintaining satisfactory job perform-
ance. As necessary, other community support
agencies may be requested to provide assistance that
may be required to help the individual to maintain
employment.

Once job coach fading is complete, employers are
encouraged to contact the program as soon as a
problem arises so that intervention can occur. If a
problem is identified, changes are attempted, and if the
problem persists, a new job is identified. An additional
support service available to workers is a job club that
meets monthly to provide social oppoitunities for
employaes and to offer a forum for discussing
problems, both job-related and non job-related.

During the period February 1989 - January 1990,
41 persons with mental retardation entered the
supporied employment program. Of this number,
20 were classified as being mild-moderate, 11-were
classitied as being severe-profound, and 10 were
classified as having multiple disabilities, one of
which was mental retardation.

Of these 41 individuals, 25 were placed in supported
employment positions, for a placement rate of 61
percent Of these 25 supported employees, 16 were
classified as mild-moderate, 5 were classified as
severe-profound, and 4 had multiple disabilities.
For these same 25 individuals:

- 7 had maintained their employment positions
for at least 3 months;

- 7 had maintained their employment positions
for at least 6 months;

- 4 had maintained their employment positions
for at least 9 months; and

- 7 had maintained their employment positions
for 12 months or longer.
The remaining individuals were at a pre-placement
stage in the supported employment process.

Those persons piaced in supported employment
positions worked a minimum of 20 hours per week;
some were employed 40 hours per week. Hourly
earnings ranged from $3.35 to $5.25.

Types of employment positions into which individuals
have been placed are as follows:
~ mail room;
maintenance/custodial;
dressing attendant;
food preparation;
dishwashing; and
factory work.

Benefits received by employees include vacation
and sick leave, holiday pay, and insurance (disabil-
ity, life, and heaith). If a particular job placement
does not allow for advancement, an effort is made to
locate another, possibly better, placement that offers
additional opportunities.

Additional outcome data provided by the supported
employment program indicate that from October
1988, when the program began, through January
1930, it has served 62 persons. Across that same
lime period, 35 persons have been placed, and of
this number, 29 persons are still working, for a
retention rate of 83 percent of all supported employ-
ment job placements.

Project V.A.L.U.E. has recently been designated
Agency of the Year by the Oklahoma Supported
Employment Project, based upon its pattern of
placement outcomes and its cost-effectiveness.
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Costs for providing the current level ot supported employment services by Preject V.A.LLU.E. on an annual
basis are as follows:

Category Dollar Amount
Personnel $ 87,550
Equipment (computer) 5,400
Materials 1,200
Transportation 2,000
Other 3,180
TOTAL $ 99,330

sTar

The following staff have been involved in providing supported employme.it services for the period under

consideration:

Job Title Number % Time Job Roles

Director 1 35 Administration

Coordinator 1. 100 Coordination, job development,
case management

Entry Coordinator/ 1 100 intake, job analysis, job coaching,

Job Coach monitoring

Job Developer/dob Coach 1 100 Employer/Job Development,
job coaching

Job Coach 2 100 Job coaching

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabiiitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contents of this publcahon were deveiopedunderogrant from the Natonal institute on Deabiity and Re habiltotion Reseorch, Department of Education, Cocperative Agree-
ment #133080008 However, these contenh da not nec esscrrily repiesent the polcy of that agency, and you should Not aasume endoement by the fecerol govemment All
programs odminstered by and ol services provided by the Regional Rehabilttation Exchange of the Southwest Eclucational Deveiopment Labomtory ore rencenesd on a nor-
CRCIMNCOIOTY Damm without QOed 10 OCR. Color. creed. migion, NAtoNal ongIn. age. sex, sexudl Ghentaaon. MuriXl or veferon stohu. o tho DR sence of a nomob-mwicted
meacscal condiion or handicap in complionce with appropricrte siate and federal icws and reguictions. This publication of the Regional Rehabiltahon Exchange (RRX) propec!
8 mMode possibie trough O COCPENVe agreement of $225,000 from the National instifte on Deobilty and Rehabitaton Research (NIDIRR) of the b 5 Deportment of Educc-
hon The project s tunded 100% Hyough fedex funch 5 pow
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_ SUPPORTED EMPLOYMENT SERVICES

. Dallas County Mental Health and Mental Retardation Center

el

s i

Dallas County Mental Health and Mental Retardation
Center is a public, non-profit, community-based mental
heaith/mental retardation center serving Dallas County.
Metro Supported Employment Services is a part of the
mental retardation services department " the Center.
Other divisions within Dallas County Mental Health and
Mental Retardation Center include a child and adoles-
cent services department, an adult mental health
services department, and information services, fiscal
services, and staff services departments. The Center is
certified by the Texas Rehabilitation Commission and
by the Texas Department of Mental Heaith and Mental
Retardation.

When refeirals are made to the supported employment
program, information available to program staff may
include a medical evaluation, psychelogical evaluation,
social history, educational history, and vocational
history, if any. Other assessments may be conducted
as necessary after referral to provide a more complete
consumer description. In addition, a consumer employ-
ment screening form is completed, usually in the
consumer's home, with input from family members or
significant others. The purpose of all information gath-
ering is to identify consumer strengths and weak-
nesses, wants and needs, and likes and dislikes
regarding particular types of jobs and job settings, all of
which will guide the job development and job piace-
ment process.

o8 BEST COPY AVAILABLE




SEDL/RRX 2

All program referrals are admitted to Metro Supported
Employment Services through the Family Counseling
Unit of Dallas County Mental Health and Mental Retar-
dation Center. In a meeting involving the consumer,
family members/guardian, and supported employment
program staff, an individual habilitation plan is devel-
oped using the information availahle from the referral
source and information provided by the consumer and/
or family member/guardian. Based upon this plan, and
the information upon which it was developed, a sup-
ported employment training specialist will begin job
development to identify a job placement that closely
matches consumer characteristics regarding empioy-
ment. This process is facilitated by the active involve-
ment of supported employment program staff in the
local business community, through membership in local
chambers of commerce, business advisory councils,
civic and religious organizations, and the Dallas
Mayor's Committee for Employment of Pecple with Dis-
abilities. Referrals for job placement possibilities are
often obtained from employers of other consumers of
the program.

When job placement options have been identified, a job
screening profile and job analysis are completed con-
taining detailed information about specific jobs; this in-
formation, in combination with consumear profiles, is
used to match consumers to jobs. Once the placement
has been made, the employment training specialist will
use the detailed job analysis to provide one-to-one

BESY £NPY AYVAILACLE

training on the job until the employee attains an
agreed-upon performance standard and has main-
tained it for some specified period of time. An empha-
sis is placed on social integration and the development
of natural supports at the job site s¢ that a gradual
transfer of job coach responsibilities can be made
during the fading process. During the intensive on-the-
job training phase, additional work-related skills may be
taught to consumers as necessary, e.g., transportation
training.

Consumer job performance continues to be monitored
and is documented weekly and reported bi-monthly at
program staff meetings. Adherence to employer per-
formance standards is regularly reviewed to ensure
that employment is maintained; additional training or
retraining is offered in response to changes in produc-
tivity level and/or job responsibilities. Assessments of
employer satisfaction are made reguiarly by the
employment training specialist; less than desirable
information is reviewed and action is taken that is
agreeable to both the employer and the employee.

Assessments of employee satisfaction with the job
placement are conduct2d in an ongoing manner

with both the consumer and family members. If the
reported level of job satisfaction is found to be less
than desirable, the employment training spacialist

will counsel the consumer and attempt to increase his/
her satisfaction with the job; if these efforts are not

50




SEDURRX 3

successful, the program staff member will attempt to
locate another job with which the consumer may be
more satistied.

During the fading process by the employment training
specialist, an “education” of co-workers regarding

-. people with disabilities and supported employment is

provided to increase employer/co-worker sensitivity to
the particular needs of the supported employee. On
average, approximately 200 hours of on-the-job training
is needed before job “stabilization” occurs and job
coach fading is complete, although this average may
vary greatly depending upon the individual and the

severity of the disability. When fading is complete,
ongoing monitoring of and feedback from the employee
helps to identify problems that may influence job
maintenance so that they can be dealt with and
resolved as soon as possible. Ongoing support serv-
ices provided to supported employees may include
additional onsite job training or retraining. counseling,
transportation, housing, or assistance in obtaining
necessary community services; these services may be
provided on the job site, in the consumer’s home, over
the telephone, or in any number of other community
locations.

During the period June 1990 - May 1991, 70 consum-
ers have received supported employment services from
the program. Of this number, 23 were people with
mild-moderate mental retardation, 31 were people with
severe-profound mental retardation, and 6 were people
with developmentai disabilities other than mental
retardation. Consumers with a primary disability of
mild-moderate mental retardation also had secondary
disabilities, including seizure disorders, cerebral paisy,
hearing impairment, or visual impairment.

Of the 70 individuals receiving supported employment
services, 67 have been placed in community-integrated
jobs, for a placement rate of 96 percent. Some con-
sumers have been piaced on more than one job during
this period, but those who have baen successful in
maintaining their initial job placement are described as
follows:

+ 12 people have remained on their origina! job
for 12 months or longer;

* 9 peopie for 9 months or longer;
* 4 people for 6 months or longer; and
+ 8 people for 3 months or longer.

Examples of the types of employment positions into
which consumers have been placed include service
(retail and food), clerical, custodial, bench work,
manufacturing, and processing. All employees work
at least 20 hours per week and eam at least $4.25 per
hour. Fringe benefits that have been received include
uniforms, paid vacation leave, paid sick leave, paid
holidays, merchandise discounts, heatlth insurance,
and discounted/complimentary meals. During the
past year, 37 supported employees have received
increases in salary.

Annual costs for the Metro Supported Empioyment Services rirogram are as follows:

Category Doflar Amount
Personnel $ 338,523
Facilities/Space 17,788
Equipment 1,512
Materials 2,493
Transportation 22,315
Qiher 7,059
TOTAL $ 389,690

Given these anmual costs the direct service cost/hour/person is calculated at $32.81. This provides for the actual
individual hours that the consumer requires in supported employment services.
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Current statt of the Metro Supported Employment Services program include the following persons:

Job Title Number % Time  Job Roles
‘ Project Director 1 90 - Administration; community liaison
Support Services Specialist 1 100 Coordination of fees for services; assists with follow-along
services
Project Coordinator 1 100 Overall coordination; staff development
Employment Training Specialist 8 100 Job development; site management: job coaching;
consumer monioring; transportation training
Temporary Job Coach 1.38 varies assists in job coach training
Unit Secretary 1 100 Office management; secretarial duties
Consultants varies  varies Services to assist in employment
Registered Nurse (1)
Psychologist (1)

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CCNTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contents of this publicafion were developed under a grant from the National Institute on Dkabillity and
Rehabilitation Research, Depariment of Education, Cooperative Agreement #133D80006. However, these contents
do not necessarly represent the policy of that agency., and you should not assume endorsement by the federal
govemment. Al programs administered by and ol services provided by the Regional Rehabliitation Exchonge of the
Southwest Educational Deveiopment Laboratory are rendered on a non-discriminatory basis without regard to handk-
cap. race. color. sex. age. or national ofgin in compliance with appropriate state and federal laws and regukations.
This publication of the Regional Rehabilitation Exchange (RRX) projectis made possible through a cooperative agree-
ment of $225,000 from the National institute on Disabillty and Rehabliitation Research (NIDRR) of the U. 5. Department
of Education. This project is funded 100% through faderal funds.
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SUPPORTED EMPLOYMENT SERVICES

May, 1991

Goodwill Industries of East Texas

Goodwill Industries of East Texas is a private, non-
profit, community-based rehabilitation facility located in
Tyler, a small city in a largely rural area of northeast
Texas, approximately 100 miles east of Dallas. Its
mission is to provide vocational opportunities for people
with disabilities or those who are disadvantaged to
prepare and enable them to improve their quality of life.
During calendar year 1990, it provided a wide array of
services to a total of 467 persons in its main facility and
in several satellite facilities located nearby in smaller,
more rural locations.

The organization is certified by the Texas Rehabilita-
tion Commission and is composed of the following
operating units: Administration, Operations, Rehabilita-
tive Services, and Sales. Operating expenses for
Goodwill Industries of East Texas in 1990 totaled
approximately $1.75 million.
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The Supported Employment Program at Goodwill
Industries of East Texas began in 1388 as a result of Texas Commission for the Blind and the Texas
a grant provided by the Dalias Center for Independent  Planning Council for Developmental Disabilities. A

program has received additional grants from the

Living to develop and offer supported employment
services to people with severe physical disabilities
living in more rural areas of northeast Texas. Tha
program utilizes the individual placement model of
supported employment exclusively.

fee-for-service agreement has now been negotiated
with the Texas Rehabilitation Commission and is
being used to fund activities in the initial portion of the
supported employment process. Since the beginning
of the program in 1988, 46 people representing a wide

range of disabilities have received supported employ-
Since the end of the grant funding under which the ment services.

program was initiated, the supported employment

Referrals to the supported employment program are purpose of this extensive infornmation gathering is to
made by the Texas Rehabilitation Commission, the ensure consumer input and direction to the supported
Texas Commission for the Blind, and other area agen-  employment activities. When appropriate, supportive
cies. Information provided by services are also arranged to
the referring agency may be provided by outside agen-
include a vocational evalu- cies. Examples of these

ation, a neuropsychological agencies include the local
evaluation, visual, hearing, office of the Social Security
and medical exams, and a Administration in the use of
sociai history. Information Work Incentives; counseling
from these sources is used to services for training in coping
determine eligibility for sup- and relaxation strategies; and
ported employment services, local support groups, including
as well as to identify individ- an assogciation for people with
ual patterns of strengths/ deafness. In arranging for
needs, vocational interests/ the use of outside support
abilities and likes/dislikes, ac- services, the aim is to increase

commodation needs, and the level of consumer inde-
existence of support systems. pendence and control over job-
related and non-job-related
Once eligibility for supported activities.
empioyment has baen
determined, an intake

Foliowing placement on the
meeting is scheduled involv-

ing the consumer, a member
of his/her family or a friend,
and members of the sup-
ported employment program
staff. Based upon informa-
tion available from the
referral source and informa-

job, the employment specialist
uses the job analysis to train
the consumer. Program staff
estimate that it requires
approximately 100-125 hours
of intensive, on-the-job training
(over a period of approximately

six months, on average) by an

tion provided by the con- employment specialist to
sumer and/or family member, “stabilize” a consumer in a
a tentative supported employ- supported employment

ment placement plan is developed. Additional informa-  position, i.e., untii the employment specialist can
tion may also be obtained through detailed vocational fade completely. The experience of the program has
interest inventories, job readiness skills assessments, suggested that these averages may vary by disability

and community-based situational assessments. The from less than six months for a person with a single
Q 62 BEST COPY AVAILABLE
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disability to more than six months for people w.th
multiple disabilities. Befove a consumer has st:bilized
in an employment position, natural suppons are
developed in the workplace and there is a gradv al

" transfer of responsibility from the employment s >ecialist

to other peopie in the workplace.

Throughout the intensive on-the-job training phase, the
employment specialist emphasizes consumer integra-
tion with co-workers and works to increase coasumer
productivity to the level requirer oy ti SEacific
employment position. Consumers are encouraged to
monitor their own production through self-monitoring
programs; in addition, they are monitored by the
employer’s job site supervisors to ensure employer
satisfaction with the placement. Employers are also
requested to complete an employee satisfaction
questionnaire on a monthly basis. Consumers are
encouraged to express their level of satisfaction with
the employment placement through open communica-

During calendar year 1990, 34 people with severe
disabilities were referred to the Supported Employment
Program at Goodwill Industries of East Texas. Of this
number, 19 were placed and maintained in community-
based supported employment positions, for a place-
ment rate of 56 percent. The remaining 15 people
either have not yet been placed or have lost a
supported employment placement and have retumed
to the program for additional supported employment
placement services.

Of the 19 individuals placed and maintained in commu-
nity-integrated employment positions, two have been
working for 12 months or longer; six have been work-
ing for 9 months or longer; five havae been working for
6 months or longer; and six have been working for 3
months or longer. Since the beginning of the program
in 1988, 46 people have been referred; 27 of thece
referrals have been placed and maintained in
supported employment, for an overall program place-
ment rate of 59 percent.

Disabilities represented by program participants who
have been placed and maintained in supported
employment include traumatic brain injury, visual
impairment, deaf/blindness, deafness, long-term
mental illness, spinal cord injury, paralysis, epilepsy,
and cerebral paisy.

£4

tion with the employment specialist during both the on-
the-job training phase and ongoing services phase of
the supported employment process.

Ongoing services, which may include case manage-
ment services, are individualized, provided at a mini-
mum twice monthly, and may or may not be specifically
related to on-the-job issues. In most cases, they are
provided in an effort to encourage increased consumer
independence and may include such services as: addi-
tional training or re-training at the job site; teaching the
consumer to access other sources of assistance in the
community, e.g., Social Security Administration; provid-
ing advocacy; arranging for day care for children; locai-
ing housing; resolving transportation problems; and
offering career counseling and planning. The sup-
ported employment program stresses career develop-
ment and independence by planning for, developing,
and utilizing natural suppoits by co-workers on the
worksite, and by encouraging self-management.

Examples of the types of jobs into which consumers
have been placed include: stocker; caterer; veterinary
assistant; food service; custodial; clerical; computer
operator; activities director; silverware roller; sales; and
production. Hourly wage range is from $3.80 - $17.00.
All supported employees receive the same benefits as
their co-workers, and job sites provide opportunities for
integration with people without disabilities. Two
employers who have hired people with deafness have
taken classes in sign language, and one employer has
arranged for and has paid to have other employees
participate in similar classes.
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Costs for providing the current level of supported employment services on an annual basis are as follows:

Category Doilar Amount
Personnel $ 54,060
Facilities/Space 3,180
Equipment 2,385
Materials 2,385
Transporation 6.360
TOTAL $ 68,370

Giventhese cost figures, cost per person served for calendar year 1990 is $ 2011 per person. Cost per person placed
and maintained in a supported employment position for the same period is $ 3598 per person.

The following staff members of the Supported Employment Program at Goodwill Industries of East Texas have been
involved in providing supported employment services for the period under consideration:

Job Title Number % Time Job Roles

SE Manager 1 80 Manage program; supervise personnel;
job coach

Employment Specialist 3 100 Job coach; develop jobs; market program

Rehabilitation Director 1 20 Administer grants; monitor fiscal aspects

Rehabilitation Secretary 1 10 Assume clerical responsibilities

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contents of this publication were developed under a grant from the Nafional Institute on Disablity and
Rehabilitation Rasearch. Department of Education, Cooperalive Agreement #133D80006. However, these contents
do not necessarlly represent the policy of that agency. and you should not assume endorsement by the federal
govemment. Al programs administered by and all services provided by the Regional Rehablitation Exchange of the
Southwest Eciucational Development Laboratory are rendered on a non-discriminatory basis without regard to handl-
cap. race. color, sex. age. or national orgin in compliance with appropriate state and federal kaws and reguiations.
This publication of the Regional Rehabiktation Exchange (RRX) projectismade possible througha cooperative agree-
ment of $225.000 from the National Institute on Disabilty and Rehabiitation Research (NIDRR) of the U. S. Department
of Education. This project Is funded 100% thvough federal funds.
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Exchange

. August, 1992
SUPPORTED EMPLOYMENT SERVICES

Gulf Coast Works

Gulf Coast Center is a public, non-profit, community-
based organization serving Galveston and Brazoria
Counties, two large counties bordering the greater
Houston metropolitan area. Guif Coast Works is a part
of the Employment Services Division of Gulf Coast
Center, which also includes the following additional
components: Community and Social Support; Facilities;
Contracts; and Business Services.

Gulf Coast Works begar in January 1989 when two
staff members of the parent organization, Guif Coast
Center, developed the concept, initiated a supported
employment committee, and developed community
integrated employment placements for nine people with
mental retardation. These individuals had formerly
worked in the organization's sheltered workshop.
During 1989, one additional supported employment
staff member was added, and 22 supported employ-
ment placements were made and maintained. Begin-
ning in September 1999, with additional staft made
possible by grant funding from the Texas Planning
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Council for Developmental Disabilities and fee-for-
service agreements with the Texas Rehabilitation
Commission, people with long-term mental illness
were also targeted for supported employment
placement. The Success Club, a peer support group
for consumers with long-term mental iliness, has
continued to assist in this effort by providing ongoing
support, as needed. By mid-1991, Gulf Coast
Center had made a commitment to conversion of its
sheltered workshop activities to supported employ-
ment services.

A conversion team has been established, including
staff members of the Gulf Coast Center sheltered
workshop, Gulf Coast Works, and organizational
community support programs. Purpose of the
conversion team is to assist in transitioning consum-

ers from the organization’s sheltered workshop into
supported employment; this team has been instrumental
in providing the organizational foundation for developing a
strong working relationship between the sheltered work-
shop and the supported employment program.

Gulf Coast VWorks uses a 16-member Advisory Committee
for Employment Services (ACES) to help in identiiying
and developing community employment opportunities for
consumers. Comprised of business people from the
community and advocates, ACES meets quarterly to
discuss potential community jobs. In addition, the VINE
(Volunteer Interview Network of Employers) is used to
help consumers develop employment interview skills
through mock interviews with local business people; this
network currently consists of 11 business/industry repre-
sentatives.

Referrals to Gulf Coast Works are made by the
Texas Rehabilitation Commission, the sheltered
workshop and other comoonent programs of the
parent organization (case management, intake, and
therapy), and parents themselves. When referrals
are made, information available to program staft may
include a medical evaluation, psychological evalua-
tion, social history, educational history, and voca-
tional history, if any. Other assessments may be
conducted as necessary after referral to provide a
more complete consumer description. The result of
these assessments and other information gathering
aclivities is a detailed consumer vocational profile.
Additional information may be obtained by interview-
ing the consumer and/or family members and
friends, spending time with the consumer in a
number of community activities, and observing the
consumer in work-related settings. The purpose of
all information gathering is to identify consumer
strengths and capabilities, wants and needs, and
likes and dislikes regarding particular types of jobs
and job settings. This information is used to deter-
mine initial service areas and to guide the job
development and job placement process.

When the consumer vocational profile has been
completed and the consumer has been certified as
eligible for supported employment services by the
Texas Rehabilitation Commission, job development
will begin based upon this detailed set of information.
Potential employers are identified in a variety of
ways, including using members of the program’s
Advisory Comnittee tor Employment Services and
employers of other program consumers. In addition,

program visibility in the business community is maintained
at a high ievel by staff participation in local business
groups and meetings.

When job placement possibilities have been identified, a
work site analysis is completed, and a job match is made.
The consumer is then interviewed by the potential em-
ployer, and if the employer offers a job, the placement is
made. Once the actuai placement has been made, a task
analysis is used to break down job responsibilities and to
train the individual in a one-on-one manner. The training
program, as well as any job accommodations or modifica-
tions that may be needed, are developed with the coop-
eration and input of the consurmer and employer. Training
on the jobsite also includes work-related skills, which are
taught in an individualized, practical manner, in the
environment in which the skills will be applied. Only
individual piacements are made to foster maximum
integration on the worksite, and natural supporsts are
developed in the workplace in order to maximize opportu-
nities for employee inclusion. Examples of activities to
encourage integration might include ensuring that the
employee takes breaks and eats meals with co-workers
without disabilities, is involved in company celebrations,
or takes advantage of carpools for transportation to and
from work.

Once the necessary natural suppornts have been devel-
oped on the worksite and the job coach has faded,
non-time limited ongoing support is offered as necessary
or desired, by the consumer and/or employer. An
eight-member Gult Coast Center quality improvement
team, representing the areas of employment, respite,
home/oon:munity support, residential, and case manage-
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ment, develop holistic community-based service
options for individuals who are on a waiting list for
supported employment or between jobs.

These ongoing support services may include counsel-

ing for the consumer and/or family, peer group support

for consumers with mental iliness, conflict resolution,
additional job training or retraining, job modifications,
. advocacy, assistance in working with Social Security,

accessing other community services, training in con-
sumer self-monitoring of productivity, assessing
consumer and employer job satisfaction, housing
relocation, transportation, recreatiorvieisure activities,
or re-employment in another work setting. Program
staft anticipate and plan for potential job changes, if
possible; supported employees who are terminated or
wish to change jobs will be provided assistance for
re-employment uhless they indicate otherwise.

During the period July 1991 - June 1992, the following
outcomes were documented by Gulf Coast Works:

+ 56 consumers were placed in supported
employment positions by the program, includ-
ing 31 people with mild-moderate mental
retardation and secondary physical disabilities,
5 people with severe-profound mental retarda-
tion, 1 person with traumatic brain injury, and
19 people with long-term mental illness; of this
number, 42 (75 %) were still employed at the
end of the reporting period

+ of the 42 consumers employed, 18 (43 %)
have maintained employment for 12 months or
longer, with 7 of these individuals being
employed over two years; 3 (7 %) have main-
tained employment for 9 months; 9 (21 %)
have maintained employment for 6 months; 10
(24 %) have maintained employment for 3
months; and 2 (5 %) have been employed for
less than 3 months

« examples of the types of employment positions
into which consumers have been placed
include clerical, machine work, assembly,
processing, and restaurant service; employees
work from 20 - 40 hours per week at hourly
wages ranging from $4.25 - $6.50; fringe
benefits include paid vacation, sick, and
holiday time, health and dental insurance,
retirement, uniforms, and free or discounted
meals

+ two workshop contracts are currently being
riegotiated for sale to local businesses

+ three former sheltered workshop staff members
have received supported employment training
and have been hired as job coaches by Guif
Coast Works

= consumers, as well as their employers and
co-workers, have expressed satisfaction with
the job placements and with the services
provided by Gulf Coast Works

Costs for providing the Gulf Coast Works supported employment services for the period July 1991 - June 1992

are as follows:
Category

Personnel
Facilities/Space
Equipment
Materials
Transportation

Doiiar Amount

$ 174,000
76,000
3.000
1,800
10.000

TOTAL

$ 265,533

Given these annual cost figures, cost per person served over the 12-month period is calculated at $ 4742. Cost

per person placed for the same period is $ 6322.

~
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The following staff members have provided supported employment services during the period July 1991 - June

1992.

Job Titie
Director of
Employment
Services
Director of

Supported
Employment

Placement/Training
Coordinator

Employment
Specialist

Office Manager

Number

1

% Time

20

100

100

100

100

Job Roles

Write & monitor program plans & budgets;
assist in facilitating team decisions;
coordinate with other services

Design, develop, administer, & market
program; hire & evaluaie staff; monitor
budget; bill for services; coordinate other
services

Develop jobs; place consumers and provide
on-the-job training; assess consumers;
provide ongoing suppor; offer program site
coordination

Deveiop jobs; assess consumers; place and
provide on-the-job training; provide ongoing
suppont

Perform clerical tasks; oversee building
maintenance; act as program safety officer

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voic</TDD)

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

The contents of this publication were developed under a grant from the National Institute on Disabi ity and Rehabilitation Research, Depariment
of Fducation, Cooperative Agreemen: £#11133D 10017, These contents, however,do not necessarily represens the policy of that agency, and you
should not assume endorsement by the federal government. Incompliance with appropriate state and federallaws and regulations, all programs
administered by and all services provided by the Regional Rehabilitation Exchange of the Southwest Educationcl Developmens Laboraiory are
rendered on a non-discriminatory basis without regard to race, color, creed, religion, national origin, age, sex, sexual orientation, marital or
veteran status, or the presence of a non-job-related medical condition or handicap. This publication of the Regional Rehabilitation Exchange
(RRX) project is made possible through a cooperative agreement of $200,000.00 from the National Institute on Disability and Rehabilitation
Research (NIDRR) of the U. S. Department of Education. This project is funded 100% through federal funds.
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SUPPORTED EMPLOYMENT SERVICES

June, 1991

Life Styles, Inc.

fu paticipa- .~

s

Life Styles, Inc. is a private, non-profit organization located
in Fayetteville, a small city in the Ozark Mountains, in a
primarily rural area of Arkansas. it was established in 1976
to serve pesple with disabilities living in the northwestern
comer of the state. The organizational philosophy is that all
people with disabilities should have the opportunity to live in
a home of their choice, to work at a job with people who do
not have disabilities, and to enjoy the leisure and recrea-
tional activities that the community has to offer. It is feit that
by working to make these opportunities available to all
citizens, the true spirit of community will be more nearly
realized.

To accomplish its goai, Life Styles, Inc. offers services in the
areas of:

+ Community support: support services and case manage-
ment for people with disakilities living in the community,
including assistance with finances, counseling, transpor-
tation, and service acquisition;

+ Transitional Apartment Living: supervised housing on a
transitional basis, including skills training in meal plan-
ning and preparation, apartment mgintenance, laundry,
money management, and decision making;

+ Coltese for Living: a community education program
offering classes and activities that focus on the educa-
tional, training, socialrecreational, and advocacy needs
of people with disabilities, by offering lifelong learning
opportunities in individual and group settings:;

+ Technology Center for Independence: a program that
provides access to information about technologicai
devices and accommodations that can increase the level
of independence for people with disabilities, including
using the devices and arranging for evaluations/assess-
ments, purchase, training, and repair; and

« HomeMaid: an employmen work crew that provides
"~ ( cleaning < xrvices to area home owners and businesses.
/
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The Supponted Employment Program at Life Styles, Inc.
began in 1988 to provide opportunities for paid employ-
ment to individuals who because of their disabilities
needed ongoing support to maintain their jobs. it was
designed for people who typically had been receiving
aduit services in work activity centers or day treatment
centers and who had not been eligible to receive more
traditional vocational rehabilitation services because

of their need for ongoing supports to maintain employ-
ment.

Twenty-three consumers are currently receiving sup-
ported employment services. All have been declared
eligible for supported employment bacause of a severe
disability, as defined by guidelines of the Arkansas
Division of Rehabilitation Services: one or more physi-
cal or mental disabilities, which singly or in combination
result in functional limitations. {n addition, program con-
sumers generally have no or very limited previous work
history; those who do have work experience have a

negative or highly intermittent history of employment
or under-empiloyment for which ongoing support
services would be necessary to maintain a job.

Referrals to the supported employment program are
made by program staff of other Life Styles, Inc. organ-
izational components, the Arkansas Division of Reha-
bilitation Services, community service providers, and
by the families of consumers themselves. When a
consumer is referred for supported employment, the
following types of information are generally available
to program stafi: psychological evaluations, physical
examinations, social histories, vocational evaluations,
and school records. Information from these sources is
reviewed by staff to make a tentative determination
regarding appropriateness for supported employment
services. Additional information is obtained from the
consumer and his/her family members or significant
others.

After consumer job preferences have been identified,
job developmaent begins by contacting employers who
may have a position that matches the empiloyment
preferences indicated by a consumer. Employers

who have previously hired a consumer may aiso be
contacted to obtain information about the possibility of
employment openings in their businesses or others.
Program experience has demonstrated that an
employer who is satisfied with the program can provide

an excellent referral and may identify job openings that
might not otherwise have been found. When job
options are located, informal site analyses are con-
ducted. lf an employer expresses interest in hiring, a
formal job analysis is completed. This job analysis
provides detailed information concerning job duties and
responsibilities, as well as other information related to
adequate job performance, e.Q., necessary socializa-

tionskills,
{4
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After a placement is secured, a task analysis is devel-
oped: this information forms the basis for intensive,
one-on-one training by the job coach untit an agreed
upon level of job competency is reached and main-
tained for a specified period of time. Program job
coaches also work closely with other staff members tc
address other work-related skills that may be critical to
maintaining employment. These skills may relate to
transportation, money management, personal groom-
ing and hygiene, behavior management, and Ieisure/
recreation time management.

Job coaches will also facilitate social integration on and
off the worksite by encouraging consumers to spend
break/meal times with other employees, to participate
in social and recreational functions sponsored by the
employer, and to invoive themselves in after-work
activities in which they may be interested. By using
these methods, natural supports from co-workers on
the worksite are developed graduaily over time, so that
in the process of job coach fading, the empioyer and
co-workers begin to assume many routine job coach
functions.

Consumer job performance and productivity is moni-
tored daily during the initial phase of onsite job training;
during fading and ongoing support, regular visits to the
worksite are used to maintain a summary of consumer
performance and progress. When appropriate, adher-
ence 1o employer performance standards is checked,
and additional training is provided should consumer
productivity fall below acceptable levels. Informal

employer assessments are conducted during these
regular worksite visits; formal evaluations of empioyer
satisfaction with the supported employee and the
supported employment program are conducted yearly.
Consumer satisfaction is assessed formally during
quarterly Individualized Service Plan (ISP) reviews and
annually during consumer goal evaluation and assess-
ment meetings. Job coaches also informally assess
consumer satisfaction with the job placement and the
supported empioyment services on a regular basis
during onsite job training and worksite observations.

if it becomes apparent during onsite visits or discus-
sions with the employer or employees that the con-
sumer is experiencing difficulties on or off the job,
meetings are scheduled to assess the situation and
identify methods for addressing the problem. One
technique that may be applied to a work-related
problem is to return the job coach to the worksite on a
more regular basis until the problem is resoived. Once
job coach fading is compiete, ongoing services pro-
vided to help the consumer to maintain the job include
on-the-job monitoring a minimum of twice monthly,
classes in job-keeping skills and career planning,
attendance at a support group for supported empioy-
ees, and assistance in the areas of transportation, co-
worker relationships, changes in job duties that require
additional training or refraining, ‘inances and money
management, and Social Secur.ty benefits. Meetings
with the consumer and/or family members are made
available by program staff at any time.

v rrTTTTETe.

Since the beginning of the Life Styles, Inc. supported
employment program in April 1988, a total of 23 people
with severe disabilities have been referred for services;
as of June 1991, 21 had been placed in community-
integrated employment positions, for a placement rate
of 91 percent. Of this totai number: 5 people have been
working for 3 years or longer; € people have been
working for 2 years or longer; 3 people have been
working for 1 year or longer; 3 people have been
working for more than six months; and 2 people have
been working for less than three months.

All placements have been for 20 hours per week or
more and at minimum wage or higher. Placements
have been in the areas of manufacturing, printing, retail
grocery, food servica, housekeeping/custodial, and
veterinary. Employee benefits have included free
uniforms, discounted/Aree meals, discounts on items
produced by the business, paid vacation time, paid sick
leave, paid holidays, health insurance, retirement
benefits, and use of health and recreation facilities.
Individuals eligible for pay increases have received
them. During the last year, two consumers have been
assisted by the program to develop a PASS (Plan for

e
{ g

Achieving Self Support) to pay for job coach services,
in the initial onsite job training phase for one consumer,
and for another, for ongoing support services. In
addition, the program has helped other consumers to
qualify for an Impairment-Related Work Expense
{IRWE) incurred in the purchase of work transportation
and counseling services.

The resuits of a survey administered to consumers indi-
cated that all individuals responding perceived that the
Life Styles, Inc. supported empioyment program had
helped them to attain a more independent lifestyle and
had helped them to obtain and maintain their employ-
mem. Seventy-five percent of those responding fett
that their job coaches had helped them with socializa-
tion skills and in obtaining transportation to and from
work. A similar questionnaire administered to employ-
ers indicated that all respondents were satisfied with
the program, as indicated by their perceptions that: the
job coach had enhanced employee success on the job;
the job coach had been readily available whenever
help was needed; and the supported employees had
been able to maintain thair jobs due to the suppon
provided by the program.




The annual costs for providing supported employment program services by Life Styles, Inc. are as follows:

Category Dollar Amount
Personnel $ 47,921
Facilities/Space 1,224
Equipment 454
Materials 1,231
Transportation 5,701
Qther 2.194
TOTAL $ 58,725

Based upon these cost figures, cost per person placed ranges from $5873 to $7341 for a recent 12-month period.
These placement figures include those costs incuired in collecting detailed pre-placement information regarding

job preferences and in providing those ongoing support services to individuals who have ben placed that enable
them to maintain their initial employment placement.

The following staff are responsible for providing supported employment program services:

Job Title Number % Time  Job Roles

Coordinator 1 100 Supervises job coaches; develops jobs; analyzes job tasks;
maintains job coaching records; prepares billings

Employment Specialist 1 25 Develops jobs; matches consumers & jobs; provides direct
on-the-job training and ongoing support

Job Coach 4 varies Provides direct on-the-job training and ongoing support

Work Crew Supervisor 1 10 Coordinates cleaning crews with supporied employment

Residential Coordinator 1 10 Coordinates transportation, socialization, financial needs ot
consumers in residential & supported employment program

Community Support Coordinator 1 10 Coordinates needs of consumers in community support &
supported employment programs

Director 1 10 Assumes administrative and financial responsibilities;
coordinates program within overall organization

Cftice Manager/Clerical 2 15 Provides clerical support and record-keeping

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contents of this publication were developed under a grant from the Nafional Institute on Disability and
Rehabilitation Research, Department of Ecucation, Cooperative Agreement # 133D80006. However, these contents
do not necessarly represent the policy of that agency. and you should not ossume endorsement by the federal
govemment. Al programs administered by and all services provided by the Regional Rehablitation Exchange of the
Southwaest Educational Develtopment Laboratory are rendered on a non-discriminatory basis without regard to handk-
cap. race, color, sex, age. of nafional ofigin in compliance with appropriate state and federal kaws and reguiations.
This publication of the Regional Rehabilifation Exchange (RRX) project ismade possible through a cooperative agree-
ment of $225.000 from the National institute on Disabiity and Rehabilitation Research (NIDRR) of the U. S. Department
of Education. This project is funded 100% through federal funds.
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New Mexico Highlands University

Vistas Sin Limites operates as a service area 1o the
Department of Education of New Mexico Highlands
University, a four-year public university in Las Vegas,
New Mexico. Located approximately 60 miles east of
Santa Fe, the Las Vegas area is almost exclusively
rural and is severely economically depressed. The
university offers undergraduate and graduate training in
general and special education and holds a facility
certification from the New Mexico Division of Vocational
Rehabilitation.

Vistas Sin Limites is designed to provide a variety of
services to people with developmental disabilities to
assist in preparing for employment. The primary
objectives of the program are to provide employment
placement options, career development, life skiils train-
ing to enhance personai and social skills, and a range
of support services, all of which help to maintain
employment and community integration for program
participants. All services have been developed and
are offered t¢ address the unique social and economic
context of the community in which the program oper-
ates.

e BESTETYAUTLABLE 7
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The program has been funded by the New Mexico Devel-
opmental Disabilities Bureau since 1985; at that time, it
was the first program of its type to be funded in the state.
Since its initial funding, it has continued to provide training
and suppont services to assist people with developmental
disabilities to obtain and maintain integrated, community-
based empicyment positions, in the context of a local
economy that remains primarily rural and severely
depressed, and with a high unemployment rate.

The initial emphasis of the program was on providing
services to adults in the community who had been previ-
ously empioyed by a local sheitered workshop. It is now
also involved in working with students with disabilities who
are in the process of making transition from high school
into the community. Sources of program referrals include
the New Mexico Division of Vocational Rehabilitation, Las
Vegas City schools, West Las Vegas schools, and
individuals themselves.

When consumers are referred to Vistas Sin Limites,
program staff are provided results of physical examina-
tions, a psychiatric evaluation, and an educational history.
This information is used as an indication of consumer
physical capabilities and individual academic and social/
behavioral functioning levels. Once the referral has been
made, to assist in program and individual planning, pro-
gram participants are administered the Scales of Inde-
pendent Behavior (SIB) and an Inventory for Client and
Agency Planning (ICAP). The results of these assess-
ments are useful in developing Individual Habilitation
Pians (IHPs) and in planning the content of group
sessions.

After refarral, the New Mexico Division of Vocational
Rehabilitation may provide funds to cover transportation
costs for the consumer, in addition to appropriate work
clothing. When necessary or appropriate, consumers
may be referred to other community service providers
based upon individual need; examples of such referrals
have included mental health services, medical services,
and others that are not within the scope of the program to
provide.

The following sequence of activities describes the process
foliowed by a consumer after referral to the supported
employment program:

1. Initial interview (with parents/guardian and the

consumer)

2. Introduction to staff and other program
participants

3. Attendance at daily groups, in which the
following topics are addressed:
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daily living skilis

socialization

hygiene

leisure time skills

communication skills

basic academic skills

work-related, but not job-specific, skills
group discussion and problem soiving
regarding work issues

4. Assossment of individual interests, likes/
dislikes, and capabilities

Job development
Placament

7. On-the-job training, with gradual fading and
development of natural supports

8. Foliow-up and ccntinuing involvement in daily
group activities

Consumer skills and abilities are assessed using formal
instrumentation and through extensive observation
conducted by job coaches during group and one-on-
one sassions. Preferences for empioyment are identi-
fied during the initial interview, daily group meetings,
and through questioning of family members and friends
regarding job-related likes and dislikes. When employ-
ment preferences have been indicated, job develop-
ment will begin by systematically contacting employers,
including the use of a program-produced video on
supported employment. Employer analyses and job
analyses are conducted to obtain information regarding
prospective placement possibilities.

Following job placement and consumer-job coach
matching, each consumer receives intensive job
training on the employment site. On average, this

For the period May 1990 - May 1991, the following
outcomes have been demonstrated by the program:

» ten of 12 people with developmental disabilities or
nwhtiple disabilities (measured 1Q range 41 - 81 and
measured adaptive behavior range 5 years - 15
years) have been placed and maintained in commu-
nity-based, integrated employment positions, for a
placement rate of 83 percent;

« ali job pl~cements are for a minimum of 20 haurs per
week, earning at least minimum wage;

» axamples of employment locations in which employ-
ees work are restaurants (3 people); university --

€

intensive job training is provided for approximately two
to two and one-half months before fading is complete.
During this training, the job coach will encourage
empioyee interaction with employment supervisors and
co-workers; fading does 1ot begin until this interaction
has occurred and has been demonstrated over a
period of time. A reasonable level of integration with
persons without disabilities on the job is very important
for the consumer to maintain employment.

When the consumer first begins working, the job coach
helds weekly mesetings with the employer to assess
employer satisfaction; later, monthly evaluations are
completed by employers. In order to monitor progress
during the on-the-job training, job coaches set goals for
employees and maintain regular progress notes. Con-
sumer satisfaction with the employment placement is
assessed through informal, frequent communication
with the consumer, parents/guardian, and employer.

To assist employees to maintain their jobs, they are
never fully exited from the program unless they specifi-
cally request it. Program staff continue to provide
follow-up services and additional training if it is neces-
sary for the employee to maintain the job or for job
advancement. When the intensive on-site job training
and job coach fading are complete, consumers receive
a monthly program newsletter and are encouraged to
continue to attend daily group meetings and regular
social functions offered by the program. The group
activities have a holistic, whole-life emphasis, following
the philosophy that addressing both employment- and
non-employment-related issues in an informal atmos-
phere and on a regular basis will help consumers to
maintain employment and increase their level of inde-
pendent functioning. Program staff are also available
for emotional support and counseling.

housekeeping, groundsl'(eeping, carpentry (5 people);
nawspaper (1 person); and lumberyard {1 person);

« of these ten placements, six people have maintained
their employment for 12 months or longer; one
person has maintained employment for 8 months or
longer; two people have maintained employment for
6 months or lorger; and one person has maintained
employment for 3 months or longer;

« all supported employees receive the same benefits
as any other employee would receive in the same job
position.




The costs for providing program services over a one-year period are as follows:

Category Doilar Amount
Personnel $ 29,000
Facilities/Space inkind
Equipment inkind
Materials 3,000
Transportation 1,000
Other 1.000
TOTAL $ 34,000

Based upon ten employment placements over the period May 1990 - May 1991, the cost per placement is

calculated at $3400.

The following staff have provided program services during the period under consideration:

Job Title
Dirextor
Assistant Director

Program Coordinator

Job Coach

Number

1

1

% Time

10
10

50

50

Job Roles

Prograrn administration and funding
Support to Program Coordinator
Day-to-day program oversight; job
development and on-the-job training; daily
group meetings

Job development and on-the-job training/

documentation of employee progress; daily
group meetings

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
{512) 476-6861 (Voice/TDD)

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

The contents of this publcation were developed under a grant from the Nafional Instifute on Disability and
Rehabiitation Research, Depariment of Education, Cooperative Agreement #133D680006. However, these contents
do not necessarily represent the policy of that agency. and you should not assume endorsement by the federal
govemment. All programs administered by and all services provided by the Regional Rehabditation Exchange of the
Southwest Educational Development Laboratory are rendered on a non-discriminatory basis without regard to handk
cap. race, color, sex. age. or national orgin in compliance with appropriate state and federal kaws and regukations.
This publication of the Regional Rehabllifation Exchange (RRX) projectis made possible througha cooperative agree-
ment of $225,000 from the Nafional institute on Disabikty and Rehabilitation Research (NIDRR) of the U. S. Department

of Education. This project is funded 100% through federal funds.
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SUPPORTED EMPLOYMENT SERVICES

Red Rock Mental Health Center
Red Rock Projects With Industry

The Board of Directors of the organization has adopted
as its mission "to develop and deliver innovative,
responsive, and high-quality mental health services
within a financially realistic environment, through the
involvement of each staff member.” A more informal
statement of the goal of the organization is to previde
services that enable the mentally restored to become

more productive citizens.

Red Rock Mental Health Center is a private, non-profit,
comprehensive mental health center; its vocational
programs operate according to the principles of a
psychosocial clubhouse. It is located in Oklahoma City
and offers services to individuals who woulkd be classi-
fied as severely disabled according to state vocational
rehabilitation agency guidelines for severe and persis-
tent mental iliness. Red Rock Mental Heaith Center is
cerified by the Oklahoma Department of Mental Health
in the areas of mental health and drug and alcohol
abuse.

[oad}
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The Red Rock Prcjects With Industry/Supported
Employment Program was begun in September 1987
to provide paid employment opportunities to persons
with severe and persistent mental iliness. The
program was an expansion of a PWI program that
began in 1984 that has successfully provided place-
ment and training services to over 200 individuals

with long-term mental illness. This employment
programming was expanded to include supported
employment to enhance services for those consumers
with the most severe disabilities. The supported
employment program is an integral part of the
organization's Psychosocial Clubhouse program that
began in 1985.

Referrals to the supported employment program are
made by the Oklahoma Division of Rehabilitation
Services, Central State Mental Hospital, and other
organizational pregrams. Wh2n consumers enter the
program, the information available to program staf¢
include a medical evaluation, a psychological
evaluation, and a social history, all of which help tc
determine appropriateness of the individual for
supported employment programiming. Formal
neurological or psychological assessments, when
necessary, are conducted by professional organiza-
tional staff members.

Additional assessments of the individual may be
conducted in simulated work settings in the club-
house setting or in actual community jobsites to
determine appropriateness of those job placement
preferences expressed by the consumer. These
references are identified through exercises, a
review of the individual's social and work histories,
observation of behavior, and the development of an
individual Job Success Plan with the consumer.

Once these preferences have been identified, the
program job developer will contact community
business persons to locate employment based upon
the short-term emiployment goal set jointly by the
consumer and program staff. Members of a
Business Advisory Council are often called upon to
assist in the process of identifying and developing
new jobsites.

Once a potential employment position has been
identified, the job developer will conduct a preliminary
job analysis; a detailed task analysis is not completed
until a specific consumer has been matched with a

particular job. Before actual job placement occurs,
the consumer is informed of the job possibility and
the task analysis is reviewed with the consumer so
that an informed choice can be made. If the con-
sumer agrees to take the job that is being offered,
the employee interviews with the employer.

When an individual job placemeit has been made,
the job coach will provide one-on-one job coaching
until the employer is satisfied that the employee’s job
performance is up to standard. Follow-up job
coaching is provided in the event the job changes
over time or the employee assumes ditferent job
responsibilities. Non job-specific skills are taught at
the clubhouse and are supplemented by the job
coach on an individual basis.

The first week of employment is generally considered
a situational assessment, a time to test the appropri-
ateness of the job match. At the end of the first week
of employment, a work personality profile is com-
pleted and reviewed by program staff. During the
initial on-the-job training phase, work performance
and productivity are monitored daily and training is
tailored to individuat levels of performance.

Fading by the job coach takes place when the
employee is performing the job to the satisfaction of
the supervisor and is not showing signs of stress that
might lead to job failure if support were withdrawn
prematurely. The fading process is a gradual one,
with daily contact occurring with the worker and
supervisor during the first week of fading. After 3 - 4
weeks, contact generally is reduced to twice per
week, and after 8 - 10 weeks, contact occurs only
once per week.
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After fading is complete, performance is monitored
weekly, and workers are evaluated by their employ-
ers en a monthly basis. Any additional training or
retraining is offered in response to changes in
measured levels of work productivity. During this
same time period, the job coach wili conduct informal
assessments to determine consumer satisfaction with
the position; if the consumer is dissatisfied, the job

coach will expiore the possibility of making job modifi-

cations, as appropriate, or will begin looking for an
alternate, possibly more appropriate placement.
Employers are assessed monthly to determine satis-
faction with the consumer; the job coach will address
any problems that may be identified.

To help the employee maintain the job placement,
the job coach provides work adjustment counseling
off the jobsite a minimum of once per week after
fading is complete. A weekly support dinner group
is provided at the clubhouse, and attendance at
other clubhouse functions is encouraged during oft
hours, to offer personal support. In addition,
employer training is provided to increase employer
and co-worker sensitivity to the particular job-
related and non job-related needs of the employee.
Other long-term support services available to
employees include a medication clinic, individual
case management, and individual and group
psychotherapy.

During the period September 1988 - August 1989,
64 persons with long-term mental illness were
referred to the supported employment program. Of
this number, 37 persons were placed in employment,
for a placement rate of 58 percent.

Of the 37 individuals placed during this 12-month
period:

* 7 have successfully maintained their initial
placement for at least 3 months;

« 12 have successfully maintained their initial
placement for at least 6 months;

+ 6 have successfully maintained their initial
placement for at least 9 months; and

» 2 have successfully maintained their initial
ptacement for 12 months or longer.
According to data reported to the Oklahoma
Supported Employment Project, 69% of all
employment placements have been maintained.

Persons placed in supported employment positions
work a minimum of 20 hours per week and earn
between $3.35 and $6.00 per hour. The largest

number of placements is in the maintenance/custodial
category, with placements at Marriott hotels, several
medical office buildings, the state hospital system, and
professional custodial firms.

Other job placements that have been made include:

— a manufacturing positior: in a computer assembly
company;

— adata entry position witi: a contraZtor to the
county clerk’s office;

— afood preparation position, customer service
position, and a sacking position in a grocery store;

— an assembly line position in a large manufactur-
ing company;

— food seivice positions at Wendy's, Pizza Hut, a
cafeteria, and a cafe; and

— a position at the city zoo.

Employee benefits received have included such things
as uniforms, paid vacation leave, paid holidays, paid
sick leave, and discounted/free meals. During the last
fiscal year, 12 supported employees have received
promotions and increases in salary.

—




Costs for providing the current level of supported employment services by Red Rock Mental Health Center on
an annual basis are as follows:

Category Dollar Amount
Personnel $ 123,987
Facilities/Space 7,009
Equipment 3,701
Transportation 6,509
TOTAL $ 141,206

The following staff have provided supported employment services during the period of time under considera-
tion:

Job Titie Number % Time Job Roles

Director 1 75 Administration,
coordination, community liaison

Job Developer 1 100 Employer/job development, site
management

Job Coach 5 100 Job coaching, individual case
management

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
{512) 476-6861 (Voice/TDD)

The contentyof this publication wers deve loped under a grant from the National institute on Disabiily and Re habiltation Research, Department of Education. COOpeIative Agree:
ment £133080004. Howewel, m;mmuwmrmwmmmormw and you should not assume endorsement by the fecea govemment. Al
progrome odministersd by and ol services provided by the Regional Rehabiliation Exchange of the Southwest Educational De veloprment Laboratoty are rendered on a non-
discriminatory basis without mgard 1o roce, color, creed, migion, national origin, oge, sex, sexudl orentation, Markal or veleran skalus, or the preence of a norrjob-reioted
medical conaition or handkoap i compliance with Qppropriohe siate and federal iowa and reguiations. Thhp(blcarbnomnhoobrummm project
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fon. This project i funded 100% through federal funds
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Sheltered Workshop For Payne County

The Supported Employment Program of the Sheltered
Workshop for Payne County provides services that
contribute to an increased quality of life for persons with
disabilities by offering opportunities to work in integrated
employment settings in the community.

IRGANIZATIONAL PROFILE

The Sheltered Workshop for Payne County is a private,
non-profit, community-based organization that offers a
range of services to persons with developmental disabili-
ties. It is located in Stillwater, a relatively small city that
derives a large portion of its economic support from the
presence of Oklahoma State University. The supported
employment program is offered as an available service
option 1o consumers, in addition to more traditional work-
shop-related activities.

A total of 68 consumers are currently in the workshop
component, which is a primary source of referrals of
persons 1o the supported employment program.
Additional sources ot program referrals include the
Oklahoma Division of Rehabilitation Services, Develop-
mental Disabilities Division of the Oklahoma Deparnment
of Human Services, Stillwater Group Homes, a local
private ICF-MR facility, and individuals themselves. The
Shettered Workshop for Payne County is accredited by
the Ckiahoma Department of Human Services.

ORGANIZATIONAL CONSUMER
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The supported employment program began in March
1688 under an agreement with the Oklahoma Divisi-
ion of Rehabilitation Services to provide supported
employment services to persons in the community.
Eligibility for supperted employment services has
been defined as a measured 1Q of less than 51 or a
measured IQ of less than 70, with secondary disabili-
ties that would prevent the individual from obtaining
and maintaining employment without ongoing support.

At the end of the first year of program funding, the
program was @xpanded and began to provide serv-
ices on a fee-for-service basis, as it now does. A
state inter-agency agreement stipulates that the
Oklahoma Division of Rehabilitation Services shall
pay for consumer screening, evaluation, and on-the-
job training following placement. Once stabilization
has occurred, the state Developmental Disabilities
Division of the Department of Human Services pays
for ongoing support. A detailed computer program
has been developed and is used to document on a

daily basis program staff time across several catego-
ries of activity. This information is summarized on a
monthly basis and produces the documentation
required for billing to these two consumer funding
sources. In addition, the computer program allows
accurate tracking of individual staff merber level of
effort expended by individual consumer by category of
activity over the period of time each consumer has
been in the program.

Additional funds have recently been made available to
the supported employment program to hire two more
empioyment training specialists to provide supported
employment services to persons who will be returning
to the community in compliance with the gradual
closure of a state institution located nearby. Finally,
the agency has received a sta.c contract to provide
technical assistance to other supported employment
programs around the state that will provide supported
employment services to other individuals exiting the

institution and re-tocating to their original communities.

As noted previously, consumers are referred to the
suppoerted employment program by the state Division
of Rehabilitation Services, the state Developmental
Disabilities Division, a local group home, a local ICF-
MR facility, and from the sheltered workshop compo-
nent of the larger organization. Following program
referral, existing evaluation information is reviewed in
conjunction with a family anc consumer interview.

A consumer must indicate # desire to work in the
community in order to be accepted into the program.
Consumers are asked to specify their employment
preferences and are nrovided with situational assess-
‘ments at various job si.¢s in the community in order to
expose them to a range of employment experiences to
facilitate making an informed choice and to heip to
determine individual skill ievels in performing specific
types of work. If the consumer has been referred from
the organization's sheltered workshop, information
regarding past work expenence is also obtained from
the workshop supervisors.

Once employment preferences have been identified
and program statf have gathered information regard-
ing skills and abilities, job development begins.
Proz .am employment training specialists contact

potential employers to give an ovarview of supported
employment and its benefits. Job analyses are
conducted when appropriate employment options
have been identified by an employer. When a job
match has been made, the consumer is interviewed
by the potential employer and, if hired, a detailed task
analysis is performed by the employment training
specialist. On-the-job training is conducted in accor-
dance with the task analysis and can be changed as
job duties are modified or as data reilect the need to
break down specific job tasks even further for more
detailed training. During the on-site training, the
emplcyment trairing specialist encourages interaction
between the employee and other staff members and
works gradually to transfer responsibility for day-to-
day support of the employee to co-workers.

Work performance is monitored daily during training
to ensure that it meets employer standards. Ac ii-
tional training and/or retraining is provided as neces-
sary to maintain performance and appropriate levels
of productivity. Both employer and employee are
informed of the fact that supported employment
services will continue even after the intensive, on-the-
job training component ends. Consumer job satisfac-
tion is assessed informally on the job through obser-
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vation of the employee’s behaviors, attendance,
specific work-related behaviors, and attitudes
toward co-workers. Tne employment training
specialist also completes monthly employer
satisfaction reports.

Once the employment training specialist has faded
from the work site, visits for a portion of the

During the period January 1989 - December 1989, 26
persons with mental retardation entered the supported
employment program. Of this number, 15 persons
were placed in 19 individual community jobs, for a
supported employment placement rate of 58 percent.

Ot these 15 consumers, 2 individuals had 2 placements

and 1 individual had 3 placements, for a total of 19
placements. The remaining individuals were at a pre-

placement stage in the supported employment process.

Examples of typas of employment settings into which
individuals have been placed and maintained are:
YMCA; Oklahoma State University; an environmental
impact agency; Wendy's; El Chico; Hardee’s; and the
local newspaper:

employee's shift are made twice per month, at a
minimum. Once every quarter, the employment
training specialist stays throughout the entire work
shitt to monitor ~mployee performance and interac-
tion with co-workers and to assess informally
empiloyee job satisfaction.

Benefits offared to employees have included such
things as uniforms, paid vacation leave, paid sick
leave, paid holidays, merchandise discounts, health
insurance, discounted meals, and employee profit
sharing. All placements have been of the individual
variety to maximize the potential for interaction on the
job with persons without disabilities. During the 12-
month period under consideration, 3 individuals, at their
request, changed jobs to better pay, hours, and bene-
fits. Six individuals received pay increases.

The 18 placements in supporied employment positions
can be described as follows:

Occupational Category Number

Cuslodial/maintenance 11
Food Service 6
Production 2

Hours/Week Hourly Wage
22 $3.78
23.5 3.48
21 3.35

The Oklahoma Supported Employment Project of the
Division of Rehabilitation Services has calculated star-
up costs at $27,600 per job coach per year. The

supported employment program of the Sheltered Work-

shop for Payne County has been able 1o function within
this funding ceiling. Costs for providing the current
level of supported employment services on an annual
basis (January - December 1989) are as follows:

Category Doitar Amount
Personnel $81,142
Equipment 1,794
- Matenals 516
Transportation 5,733
Telephone/postage 364
Other 164
TOTAL $89,713




The following staff members of the Sheltered Workshop for Payne County have been invoived in providing
supported employment services during the period under consideration:

Job Titie Number % Time Job Roles

Program Director _ 1 50 Administration, coordinatiun, job
development, maintaining program
data, community liaison

50 Consumer assessment, job
placement, job training and
ongoing support

Employment Training Specialist 4 100 Consumer assessment, job

development, job placement, job
training, providing ongoing support

Executive Director 1 10 Administration, community liaison
Bookkeeper 1 10 Maintaining financial records
Secretary 1 10 General office duties

FOR FURTHER INFO"MATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)
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SUPPORTED EMPLOYMENT SERVICES

June, 1990

Volunteers of America
Community Living Centers Employment Program

To improve individual quality of life by offering appropri-
ate support and training to assist persons with disabili-
ties to live in the community rather than ina more
restrictive setting.

Volunteers of America is a private, non-profit, commu-
nity-based organization that offers a range of services
to persons with developmental disabilities and mental
iliness in the greater New Orteans metropolitan area.
The agancy has been offering independent living-
related programming since 1979 when it was initially
funded by grants from the Louisiana Developmental
Disabilities Council as the first Independent Living
Program funded in the state. Since that time, it has
begun to receive funding from the Louisiana Office of
Mental Retardation and Office of Mental Health. The
agency as a whole currently serves in community-
based residential programs 150 persons with develop-
mental disabilities or mental illness.

The Community Living Centers Employment Program
operates in conjunction with the Independent Living
Program of Volunteers of America to provide employ-
ment opportunities to individuals with severe develop-
mental disabilities who are being assisted to live
independently in several different housing options in
various locations across the city.

BEST COPY AVAILABLE
ERIC
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The Community Living Centers Employment
Program began in May 1987 as a result of funding
from the Louisiana Developmental Disabilities
Council to provide community-based employment for
persons with severe disabilities who had been
previousiy considered unemployable. Program
eligibiiity has been defined as an IQ of 50 or less;
measured IQ scores of persons currently in the pro-
gram range from 20 to 50.

Most participants have a secondary disability as well,
including physical, psychological, or psychiatric
disabilities, and the vast majority of persons have

After program referral is made, consumers are given
functional assessments to determine skills and
abilities and job preferences. Many of tie living
skills-related assessments will have already been
conducted since the individuals currently in the
program have been participating in Volunteers of
America’'s Community Living Centers and Independ-
ent Living Programs.

A supported employment program staff member (the
staff member who also does job development)
conducts a consurer vocational interview to discuss
and identify work activities, places where work is
performed, individuals with whom the consumer may
be familiar who have been placed in supported
employment positions, and job preferences, likes,
and dislikes. The imerview utilizes line drawings and
photographs of actual work and work sites, with
consumer response modes including verbal, point-
ing, nodding, or aye gaze.

A more detailed consumer vocational assessment is
also conducted, covering academic skills, speech,
vision, nearing, social skills, adapiability motor skills,
transportation, family/home support for empioyment,
and other work-related issues. Data are obtained
from testing, direct obsarvation by the supported
employment staff member, statf memker of the
community living residence, and/or family member.

The functional assessment portion of the vocational
assessment uses items and materials ordinarily

BEST COPY AVAILA®

never worked before. All referrals to the supported
employment program to date have come from the
various programs of Volunteers of America.

In the last year, funding for the supported employ-
ment program has been assumed by the Louisiana
Department of Rehabilitation Services. Beginning
in July 1999, the program will operate on a fee-for-
service basis and will accepA referrals from sourcas
outside the agency’s community living program. The
Louisiana Office of Merita! Retardation has agreed
to support the cost of ongoing services after job
stabilization has occurred.

found in the individual's environment, and all obser-
vations are conducted in natural settings. The
information obtained from these assessments will be
used by the program's job developer to identify
employment possibilities appropriate to individuai
consumer abilities and job preferences.

Onca a job possibility has been identified, the job
developer conducts a job analysis of the jobsite and
provides this information to the job trainer, who con-
ducts a detailad task analysis following job match
and successful interview of the potential employee
by the employer. Before employment actually
begins, the job trainer wiii work on the jobsite to
leamn the job and will train the employee until em-

ployer specifications for job performance have been
met.

After on-site training begins, job performance is
monitored on a daily basis and job satisfaction is
regularly assessed on an informal basis; some em-
pioyees evaluate their individual work perforrmance
on a daily basis by using pictorial devices. Other
work-related, but not necessaiily job-spacific, skills
are addressed as necessary, either by the job trainer
or by staff in the employee's residential setting.

During the on-the-job training pnase, integration with
co-workers is facilitated by the job trainer. A natural
and gradual transfer of responsibility to co-workers
and employers is addressed through modeling, and
empioyer problem-solving is encouraged so that
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difficulties can be addrassed by the employer once the
job trainer has left. On average, thrae to four menths of
intensive on-the-job training is generally required before
the fading process can begin, although this estimate
may vary, depending upon the level of disability and the
specific job position.

When fading from the jobsite does occur, trainers retum
at least twice per month and are available to provide

additional training when job tasks change or behavior
problems occur. Employers are contacted quarterly to
ensure satisfactory job performance, and employees
are provided ancillary skills training as necessary, e.g.,
transportation training if the rasidential setting shoukd
c¢hange.

During the period February 1989 - January 1990,

21 persons have been served by the Community
Living Centers Supported Employment Program.

Of this number, 16 have been placed and maintained
in community-based supported employment place-
ments, for a placement rate of 76 percent; the
remaining five individuals are currently in a pre-
placement stage of the supported employmeit
process.

Ot the sixteen individuals placed:
+ 10 have been working for 12 months,

* 4 have been working for 6 months or longer,
and

+ 2 have been working for 3 months or longer.

Examples of types of employment settings in which
individuals have been placed and maintained are:

* restaurants;

* grocery stores;
» day care center;
= hotel; and

+ shopping mali.

Types of employment positions are primarily food
sarvice and custodial/maintenance. Number of hours
per week worked ranges from 20 - 28, and hourly
wages range from $3.35 - $3.60.

All supported empioyees receive the same benefits
as their co-workers, and ali job sites provide opportu-
nities for integration with persons without disabilities,
both within and outside of work hours.

Costs for providing the current level of supported employment services on an annual basis by the Community
Living Centers Employment Program are as follows:

Category Dollar Amount
Personnel $ 74,180
Facility/Space 4,690
Materials 1,672
Transportation 1,500
TOTAL $ 80,542 '

Given these cost figures, cost per placement over this time period is $5034 per person.
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The following.staﬂ have been involved in providing supported employment services during the period under
consideration:

Job Title

Director of Training
and Employment

Job Trainer

Job Development
Specialist

Number

% Time

80

100

100

Job Roles

Supervision of employment staff, training,
budgeting

On-the-job training, job-related training,
follow-along services

Client assessment, marketing, job
development

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory

Regional Rehabilitation Exchange

211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 {Voice/TDD)
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EXEMPLARY PROGRAMS
' SCHOOL-TO-ADULT LIFE TRANSITION SERVICES

Albuquerque Technical-Vocational Institute
Special Services Program

Irving Independent School District
Business Advisory Committee for Vocational Special Education

Mega Co-op
Transition Services Project

University of the Ozarks
Jones Learning Center
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TRANSITIONAL SERVICES

Albuquerque Technical-Vocational Institute
Special Services

To give students with disabilities equal access 10
educational opportunities in order to prepare them for
gainful employment in the community:

+ by helping them to identify their abilities and
limitations;

* by providing accomriadations necessary to allow
students with disabilities to participate fully in an
appropriate program of studies in the least
rastrictive environment; and

» by assisting students with disabilities in success-
tully transitioning from school to work.

Albuquerque Technical-Vocational Institute is located in
Albuquerque, the largest city in New Mexico. Approxi-
mately 16,000 post-secondary students attand the
institution annually, across two campuses. It offers 37
certificate programs, 14 associate degree programs,
175 continuing education classes, and 13 basic adult
education classes. Albuquerque Technical-Vocational
Institute is certified by the Commission on Institutions of
Higher Education of the North Central Association of
Colleges and Schools.

The Special Services program was begun in 1979 and
receives student referrals from admissions counselors;
state and private rehabilitation agencies; secondary
public schools; local four-year colleges; private rehabili-
tation, medical, and psychological practitioners; instruc-
tors; and students themselves. The transitional
program serves persons with severe disabilities,
defined according to New Mexico Division of Vocational
Rehabilitation standards.

There are currently 349 students receiving some type
of service from the Special Sarvices program,; this
number may include students who are not interested in
community job placement, but are interested only in
taking courses and need some special assistance in
order 10 do s0. The Special Services program serves
approximately 600 students annually,

e SOl prSTOaR AVALAL
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The Special Services program is located within the
Developmental Studies Dapartment of Albuquerque
Technical-Vocational Institute, along with five
additional departments which together make up the
Instructional Division: Trades, Technologies, Health
Occupations, Business Occupations, and Arts &
Sciences. The Director of the Special Services
program coordinates program activities with the

Deans of the respective instructiona! departments in
order to ensure that they are prepared to meet the
nieeds of stucdents with disabilities. The Special
Services program director is also responsible for
providing infcrmation to the administration to ensure
the provision of adequate financial support for the
program and to remove any architectural barriers.

When students enter the Special Services program,
admissions math and reading test results are ob-
tained for certificate-bound students and ACT results
are obtained for degree-bound students. Medical,
psychological, vocational, and educational informa-
tion is obtained from rehabilitation agencies making
referrals or from public schools. This informaticn is
used:

1. to assist students in deciding appropriate educa-
tional and vocational goais;

2. to determine special accommodations required
for students to benefit from instruction; and

3. to develop a transition plan that identifies needed
training, placement, and support services from
Albuquerque Technical-Vocational Institute
Special Services and from other community
agencies, including such additional services as .
counseling and psychot:. -rapy; limited medical
assistance; and assistive/adaptive or other
technological devices.

As nacessary, other assessment services may be
provided by the transitional pregram, including intelli-
gence tests, aptitude tests, achievement tests,
interest inventories, dexterity tests, or work samples.
Upon complation of all assessments, students are
provided individual academic and occupational
counseling to determine tentative educational objec-
tives.

Once students have been admitted to the Special
Services program, they are enrolled in their desired
major program of study. Students who do not meet
entry requirements, based upon assessment informa-
tion, are enrolled in preparatory courses arxl once
they develop the necessary academic competencies,
they are transitioned to a major program of study.
Whether enrolled in preparatory or major courses,
students are provided follow-up services by a transi-
tional program aide, which allows for promgpt inter-
vertion by the student’s counselor when problems

arise. As needed, counselors arrange for curricuium
modifications or provisicn of adaptive/assistive
devices and services.

Once students have completed their desired educa-
tional objectives, or withdraw from school due to
personal or financial reasons, job placement assis-
tance is provided. After job placement, the
program’s community ligison maintains contact with
the students and employers throughout a 60-day
follow-up period. During this period, the following
information is obtained: whether the consumer is stitl
employed and doing well; whethar there have been
any changes in job title or salary; and whether the
consumer is experiencing difficuity and requires
some assistance or support from the transitional
program or other rehabilitation service provider that
may be involved in the transition plan.

Examples of the full range of in-house support
services available for use by students are:

1. Diagnostic and vocational evaluation

2. Counseling {group and individuat)

w

Remaedial spelling, language, math, and employ-
ability skills classes

Tutoring (individual and small group)
Sign fanguage interpreters
Reader/writer services

N o o &

Assistive/adaptive devices and other ancillary
services, 0.g., special testing

8. Job Club and Job Placement

During their involvement in the Special Services

program, students are assigned individual counsel-
ors who meet with the students at regular intervals,
and as needed, on an ongoing basis. Instructional
aides are assighed to follow-up students at regular
intervals, including contacting students who are not

Je
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attending classes regularly and obtaining input from
students’ instructors to ensure that any necessary
classroom accommodations are being provided. In
addition, other program staff facilitate and monitor
students’ transition to employment by providing job
development services, providing assistance to pro-
spective empioyers ragarding accommodations,
modifying jobsites and work stations, informing
employers of tax incentives that may be available to
them and providine them with technical assistance
regarding affirmative action planning, and on-the-job
training for students following job placement.

For those students who desire it, an Employability
Skills Class is offered that providas students with
instruction in job seeking skills, grocoming, appropri-
ate work attitudes and habits, and establishing
positive working relationships with co-workers and
supervisors. in addition, a Job Club is offered for
students who desire supportive placement assis-
tance. Job Club heips students to develop appropri-
ate job seeking and job maintenance skills. It also
provides the opportunity to hear about job leads and
to obtain assistance with interviewing techniques,
completing job applications, developing resumes,
and estabiishing appropriate work attitudes and
behaviors.

During the neriod January - December 1989, 198

competitive employment positions, for a placement rate

students were referred tc the Special Services program  of 55 percent. These 109 competitive placements can

specifically for job placement assistance. Of this
number, 109 were successfully placed in community

be categorized as follows:

Occupational Category No. Consumers Wage Range
Professional, technical, manageriai 20 $4.00-15.00
Service 36 3.35-6.00
Clericai & Sales 23 3.35-754
Procassing 1 3.75
Machine Trades 9 3.35-5.50
Bench Work 7 3.35-5.00
Structural Work 8 3.35-22.50
Miscellaneous

Packaging/Materials Handling 2 400-550

Truck Driving 2 350-4.25

U. S. Navy Recruit 1 '6.86

Of these 109 competitive placements, 13 students
successfully completed their major program of study
and received the certificate or degree appropriate to
their training. The remaining 82 students have not yet
completed the transitional program, have entered other
educational/training programs or on-tha-job training
programs, or were forced to drop out of school for
personal or financial reasons.

In addition, the Special Services program of Albuquer-

que Technical-Vocational Institute has agreed to serve
as a resource for all two-year post-secondary schools

[
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in New Mexico and has provided technical assistance
to three such institutions in response to their desire t0
implement a similar transitional program.

The program also shares instructional materials ana
equipment with tocal high schools and othe- training
institutions. Information on the transitiona: program is
shared with students and educators in secondary
through post-secondary settings in the form ot presen-
tations, tours, and parent meetings. More than 100
such presentations were made during calendar year
19889.




Costs tor providing the current level of Special Services programming on an annual basis are as follows:
Category

Personnel

Equipment

Materials

Transportation
Inierpreter Services

Telephone

llar Amount
$ 441,831

1,158
14,766
1,000
20,122
2,240

TOTAL

$ 481,117
Start-up expenses for a similar program in another location have been estimated at approximately $129,000.

The following staff have been involved in providing transitionai services for the period under consideration:

Job Title
Director

Counselor
Diagnostician/Evaluator

Commuriity Liaison/
Job Developer

Instructors
Instructional Aides

Counselor/Evaluator Aide

Sign Language Interpreters

Writers/Readers
Tutors

Number
1

-t

% Time
100

100
100
100

60
60

100
50

50
75

Job Roles

Administration/management; test-
ing: counseling

Testing; counseling
Testing; counseling; report writing

Job development. placement;
liaison with community agencies

Teaching remedial classes

Assisting instructors; tutoring;
follow-up in training programs,;
follow-up after placement

Group testing; coordinating
assistive devices and services

Interpreting for hearing impaired/
deaf students

Notetaking; reading; recording
individual and small group tutoring

L
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SCHOOL-TO-ADULT LIFE TRANSITION SERVICES

Business Advisory Committee for Vocational Special Education
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“:PROGRAM SERVICES/ACTIVITIE
Advocacy Bk
Vocational Assessment
Community Networking . .
Vocational Development

Placement

The BAC was established in March 1890 through the
cooperative efforts of two Irving Independent School
District (IISD) Vocational Adjustment Coordinators
(VACs), the Special Education Coordinator, and the
local Chamber of Commerce. Its development was
viewed as an integral part of the school district's overail
set of transition services offered for students with
disabilities. Its rationale is that educational and voca-
tional programs for students with disabilities are more
effective when local community business leaders are
actively involved in the operations of transition services
programs. Transition services are defined as “those
servicas, both of short and extended duration, that
enable persons with disabilities to live in the community,
panticipate in work and other meaningful activities, have
access to apprepriate medical, mental health, and
non-medical support services, and engage in satislying
social interactions.”
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The BAC consists of 21 business, education, and
rehabilitation professionals, with 15 of the members
being local business leaders; the remaining six
members are school district staff members and
representatives of community service providers,
including vocational rehabilitation counselors. The
BAC meets once a month, including the summer
months; members may also meet at other times for
sub-committee activities and to make contacts in the
community with other business people. Every other
month, the BAC meeting is a lunch meeting catersd
by students with disabilities. This practice allows
students to practice catering and provides opportuni-
ties for the cemmittee members to become
acquainted with the students and to observe directly
the students’ skills and abilities.

BAC members are active in advocating for student
transition into the community. A videotape is being
developed by BAC members for their use in presen-
tations to civic groups and personnel departments.

News articles are regularly developed and submitted to

local newspapers to highlight the successes of the BAC
and specific students.

Self-expressed benefits to community business people
that have resulted from participation in the BAC include:

= asense of “getting things accomplished” that comes
from seeing the tangible employment-related out-
comes for students with disabilities

= aperception of contributing to the community through
their involvement with the school in helping students
to plan for and make transition

+ anincreased sensitivity to the employment-related
needs of people with disabilities, including their
obligations as employers as embodied in the Ameri-
cans with Disabilities Act

< an opportunity to diversify their own work force by
hiring a person with a disability

Following the Admission, Review, and Dismissal
(ARD) Meeting, special education student employ-
ment preferences, likes, and dislikes are identified
through aptitude and interest inventories, teacher
evaluations, diagnostics, and conferences involving
the student, parent, teachers, and VACs. The
information obtained from these sources is used to
determine if a student needs vocational
community-based instruction, academic instruction,
and/or vocational adjustment programming. Once a
decision regarding student programming has been
made, the BAC will assist teachers and supervisors
in locating vocational assessment and/or employ-
ment sites as needed. After community placement in
either vocational assessment or employment sites,
ongoing evaluations (once every Six weeks, at a
minimum) are completed by teachers and employ-
ers, individual conferences are held with students,
iob visits are made by the VAC, and parent confer-
ences are held. This information is used by transi-
tion program staff and BAC members to identify
placements for students on first jobs or new jobs, as
necessary.

Students who are assisted in the transition process
by the BAC are generally those students for whom it
has not been possible to locate an approprate
community job placement (i.e., one reflecting their
preferences and in accordance with their skills,
abilities, and experiences) by using other
transition-related resources of the school district.

BEST COPY AVAILABLE

The BAC is called in by the Vocational Adjustment
Coordinator to assist in the process when other resources
are not sufficient to the task of job development and
placement. In some cases, the BAC is indicated as a
resource that can be tapped in the transition process,
during the Individual Transition Plan (ITP) meeting.
Parents are generally very receptive to using the BAC to
facilitate job placement for their children.

While the BAC is not directly involved in developing an
ITP, it may assist in implementing the plan. The BAC
may also assist in expanding the level of student aware-
ness and understanding of employment options available
in the community, through the interactions with students
during BAC meetings, identification of community-based
instruction and/or vocational assessment sites, and
participation in the BAC Job Fair. During the 1990 and
1991 Job Fairs held at the high school, students in the
school district transition process had the opportunity to
present their resumes and to have their
employment-related questions addressed by taking to
BAC members. In addition, BAC members informed
students of ways to access employment and of job
opportunities in the members’ respective companies.

In the area of matching students’ employment prefer-
ences with specific community employment opportunities,
the BAC has been especially aclive and effective. Stu-
dents who have expressed a desire for a particular type of
job have often been assisted by BAC members in locating
a position in the community, by helping the VACs to
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identify employment possibilities and by making
employment-related contacts in the community. In
addition, the BAC provides assistance to the vocational

special education training programs by providing
business expenrtise related to curriculum content and
instructional methods.

For the pericd August 1991 - July 1992, the following
outcomes have been demonstrated by the Irving ISD
Business Advisory Committec for Vocational Special
Education:

» 25 special education students were directly
assisted by the BAC to obtain either vocational
assessment placements or employment
placements in the community;

« 15 students were in the empioyment phase of
the transition program and were directly
assisted by the BAC in locating employment
placements; after 60 days following job piace-
ments, all students were still employed,;

« of these 15 students, 2 were placed in clerical
positions (examples: sorting mail at a large
business; assembling policies at an insurance
company), at hourly wages ranging from $4.25
- 6.50; 1 was placed as an inventory assistant
in an car dealership parts department at $4.25/
hour; 1 was placed in a landscaping/green-
house position at $4.25/hour; 1 was placed as
a veterinary helper at $4.25/hour; and 10 were
placed in positions ranging from working fobby/
crew at McDonald's, maintaining inventory and
lov/lobby at Pizza Hut, courtesy clerking at a
grocery store, maintaining salad bar and ot/
lobby at Wendy's, stewarding for a restaurant
at a large hatel, and preparing food in a
cafeteria, at hourly wages ranging from $4.25 -
5.00;

« the remaining 10 students not in the employ-
ment phase of the transition program were
placed on community-based vocational as-
sessment sites identified and developed by the
BAC, and will be placed in the employment
phase during school year 1992-93.

The effectiveness of the BAC in particular is measured
by its successes in:

(1) making contacts in the community;

(2) establishing community-based assessment
sites;

(3) educating the business community in regard to
the school district’s special education transition
programs; and

(4) assisting school district VACs in locating

employment opportunities for specific students
based upon student preferences.

it is the intent of the BAC to identify and develop
employment opportunities for students that are repre-
sentative of the jobs available in the wider community;
however, for those students expressing interest in
service-related positions, service jobs are developed.
Members of the BAC have also presented a session on
establishing and operating a similar committee at the
1991 Texas Asscciation of Vocationa: Adjustment
Coordinators statewide conference. As a result of this
presentation and other information dissemination
methods, five other school districts have undertaken
preliminary activities to establish BACs as a part of
their transition programs.

There are no direct expenses for operating the Business Advisory Committee for Vocational Special Education.
All services and supplies have been donated, and stalf time for school district personnel, community service
providers, and community business leaders has been contributed.
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The following individuals have provided services by serving on the Business Advisory Committee during the 1991-
1992 schoo! year:

Job Titke Number % Time
Special Education Director 1 3
Coordinator 1 3
Vocational Adjustment Coordinator 2 7-15
Community agency personnel 3 3
Business leaders/representatives 15 varies

FOR FURTHER INFORMATION ON THIS OR CTHER EXEMPLARY PROGRAMS CUNTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contents of this publication were developed under a grant from the National Institute on Disability and Rehabilitation Research, Department
of Education, Cooperative Agreement KI[I33D (k117 ['hese contents, however, do not necessarily represent the policy of that agency, and you
should not assume endorsement by the federal gevernment In compliance with appropriate siate and federa « wsand regulations, allprogroms
administered by and all services provided by the Re vional Rehalulitation Exchange of the Souwhwest Educational Development Laboratory are
rendered on a non-discriminalory basis without regard i race. color, creed. religion, national urigin, age, sex, sexual orientation, marital or
veteran status, or the presence of a non job relaicd medical condition or handwap. This publication of the Regional Rehabilitation Exchange
.RRX) prajeci is made possible through a cooperadive ugreement of $200.00) () from the National Institute on Disalnlity and Rehabilitation
Research (NIDRR) of the U. S. Department of Fduc ation T his project is funded 100%: through federal funds
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TRANSITIONAL SERVICES
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Mega Co-op

CONTACT PERSON
Marie J. Lowery, Ed. D.
Project Ccordinator
Transition Services Project
Mega Co-op -
2111 Pleasant Valley urive
League City, Texas 77573
(713) 3343433

CONSUMER POPULATIONS SERVED
Primary Disabiiity

Mental Retardation
(mild-moderat.: or severe-profound:
measured K range 11-75)

Mentat Health ‘

Secondary Disabiiities:

Hezring impairmont

Visual impaliant -

Physical Disabllity.

Cerebral Paisy. . -

Autism’

Seizure Disorder

Downs Syndrome

PROGRAM SERVICES/ACTIVITIES

Independent Living Skitls Evaluation
Vocationat Counseiing

Vocational Development

Vocational Evaluation

Job Piacement

On-The-Job Training

“

PROGPRAM GOAL

To facilitate the transition of special needs
students in Galveston and Brazoria Coun-
tias from high school 1o the community,
including living, working, and recreation.

PROGRAM DESCRIPTION

The Mega Co-op Transition Services Project is not a
part of the current public school program or curriculum.
The recommendations of the inleragency Individualized
Transition Plan (ITP) Team are made available to all
entities involved, but they are not bincing and are
included in the legal Individualized Education Plan (IEP)
only if deemed appropriate by the Admission/Review
and Dismissal (ARD) Commiltee. The transition project
provides for parental involvement in the entire process.
including informational meetings, open house. parent
training sessions, the evaluation process, the curriculum
development process, and the ITP process.

MAJOR ACTIVITIES

Referrals to the Mega Co-op Transition Services Project
are made by transition coordinators of the fourteen
pacticipating school districts; on average, 20 referrals 1o
the program are made per year. Only minimal informa-
tion concerning referrals i3 required: measurad 1Q and
adaptive behavior level. Other information that can be
provided may include a medical piofile, job expenence
history, and a summary of strengths and weaknesses in
the academic, vocational, physical, and behavioral/
emotional areas.

Students who participate in the program recewe a
thorough assessment of approximately 2000 indepen-
dent living and vocational skills during a 12-day assess-
ment period (1st Sunday - 2nd Friday) conducted during
two-week intervals in the summer. The assessment is
conducted with a group of four students at a time and
occurs in a residential setting where students live during
the 12-day oeriod: curing the assessment, staff conduct
a minimum of 3 evaluations on each of the 2000 skills
that are assessed. Across each summer, five assess-
ment cycles are scheduled in consecutive two-week
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The Mega Co-op Transition Services
Projact is unique In that It began in
June 198¢ as a pllot cooperative
vemure involving 12 independent
schoot districts in Galveston and
Brazoria Counties (an ares adjoining
the Greates Houston metropoiitan
area}, a local office ot the Texas
Rehabilitation Commission, and The
Guit Coast Cantar, Mental Heslih/
Mental Retardation office. Initiated
through grant funding from the Texas
Education Agency and tha Region IV
Education Servics Canter, an tnfer-
mediate education agency, the
original purpose ot the pliot project
vas to develop and implemant the
most appropriate modet to evaiuate
the independent tiving and vocationai
skiiis of studants with disabilities 10
ensure that their living and working
potentiais are met when they extt the
pubtic schools.

The program has now grown to
includa all 14 school districts in the
originat two-county area, throe addi-
tional agencias, and 19 commiunity
colieges.. Representatives of these
organizations are aiso members of
regional transrion task forces and
the state higher education task force,
allowing the represemation of apo-
clfic eommt.ml!y lsmls. C

Over time, I commnmont by alt par-
ticipating parties has hesh made 1o
cooperate as a group in ail state and
regional frangition activities, to = -
develop commonand: mliabomlve

consuitant, o eoopoml inthe
development sndt utliization of -
common farms and procedures, and
to provide training at ail isvels. The
transition coardinator/consultant
has been designated as the agent to
repressnt ali 14 achool districts

in negotiations ang deveiopmaent of
procedures for & workabile syston to
facifitate the participation of ail
entities involved in the individuailzed
Trangition Planning (1TP) process.

btocks of time. Students participating in the assessments
conducted during summer 1390 can be described as toliows

Measured IQ: below 50 --50 %

50-59 --20%
60-69 --25%
70-79 - 5%

Sex: male --60% -
female -- 40 %

Adaptive Behavior Level: severe --459%
moderate -- 30 %
mild --25%
Grade Level Classification: 12th grade -- 30 %
11th grade -- 55 %
beiow 11th -- 15 9%

Beginning in June 1991, the fourteen participating school
districts, the Gulf Coast Center, and the Texas Rehabilitation
Commission have agreed to continue the evaluation activities
on a year-round basis by committing both funds and personnel
individual schooi districts will identify students for participation
according to particular district transition priorties, with the
focus being on students classified as having severe/profound
mental retardation. and at an earlier age in order to develop an
appropriate three-year transition plan that can be feasibly
implemented before exit from the public school system,
Resuits of the assessment activities will include a detailed
independent living skills evaluation. 2 mentat health/mental
retardation evaluation, and a vocationatl assessment. reports
wilt be provided to the student, his/her tamily, the referring
school district, adult service providers (inctuding The Gulf
Coast Center), and the local office of the Texas Rehabtlitation
Commission.

During the evaluation sessions, :he employment component
offered work or work-related activity for two hours every
weekday. Fortwo full days during the assessment period, a
job coach accompanied students to two community warksites
{one indoor site and one outdoor site) to provide acti:al work
experience. Work performance was assessed and reported in
the final evaluation. In addition, a four-level occupational skilis
training component has been developed for implementation in
the public schools peginning as early as junior high (ages 12-
14), with an emphasis on classroom-based guided employment
skills instruction, and continuing through competitive employ-
ment at the high school level (to age 22). The phiosophy
underlying this occupational skills training component 1s that by
beginning instruction early, students will have developed the
necessary skills to be employed in the community by the time
they graduate from public school.

Beginning in the fall of 1989, students were placed in employ-
ment in either school-based or community-based situations
Using thea information obtained from the detailed skills evalu-
ation, pubiic schoo! evaluations, student interviews. interest
inventories, and other vocational evaluations ar:d assess-
ments, student profiles are produced that are matched with job
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analyses conducted on a wide range of employment
options, resulting in appropriate job placements for
students. When problems arise, the schoo! district
vocational adjustment counselor, vocational rehabilita-
tion counselor, job coach, or MH/MR case manager
provides assistance on an “as needed” basis. Farents
and employers are provided information about possible
problems that might arise in order to facilitate early
identification and intervention. Solutions have included
discussions, conferences, counseling, retraining, and
different job placements.

The project coordinator regularly (at a minimum. once
every three months) conducts follow-up evaluations
with the student placed on a job, family members. and
the employer to determine satisfaction and identify any
needs for additional assistance to ensure job mainte-
nance. Follow-up is accomplished by telephone
contact, onsite visits, or written evaluations. Anaual

information resuiting trom the detailed
evaluation conductsd by the Mega Co-op
Transition Services Project can be used by
the school district in deveioping their
required final three-year independent living
skiiis evaluation, finat three-year vocational
evaluation, the ITP, and the IEP. This Iinior-
mation can also be used by school district
instructional staif, other service providers,
and parents to address sktils areas in
which deficiencies have been identitied,
with progress belng monitored and docu-
menied. Parent training is provided to
assist the stutient and his/her famity ta
develop skilis that would allow the individ-
uat to live and work as independentiy as

follow-up is conducted by public school personnel, possible in the community.
vocational rehabilitation counseiors, and mh/mr coun-
selors to determine progress and the need for individ-
ual services.
OUTCOMES

During the first three years of the project, 54 students
have participated in the independent living skills
evaluation activities. Information resuiting from these
activities has been shared with the student, his/her
family, the school district, and adult service providers,
including The Gulf Coast Center and the local office of
the Texas Rehabilitation Commission. The & “~rmation
has been incorporated into Individualized Trafs.tion
Plans and individualized Education Plans to assist in
planning for and implementing a timely and individually
appropriate transition from public school to commuruty
life. including employment, postsecondary training or
education, community integration, independent living,
and adult services. The project has included and
directly involved the student with a disability, his/her
family, public school personnel, personnel of the Texas
Rehabilitation Commission and The Gulf Coast Center,
private care provider personnel, and employers.

Of those 19 students who participated in the transition
project in summer 1988, received independent living
skills evaluations, and are now leaving public school,
12 have been placed in community-integrated employ-
ment positions (a placement rate of 63 percent} Types
of employment positions represented by these place-
ments include technical, service, clerical, sales, and
veternnary. Hourly wages have ranged from $4 25 to
$6 25. The remaining seven students are still in
school: most are enrolled in either a school-based

employment program or a community-based instruction
program leading to empioyment.

Additional outcomes accomplished by the Mega Co-op
Transition Services Projact are:

+ a model for interagency cooperation for transition
services for students with disabilities;

- a model for an independent living skills
evaluation center;

+ a mode! for developing community-based
employment job training sites;

- a job opportunity directory for students with
disabilities;

+ a basic curriculum for independent living and
work skills training;

+ an interagency training program for administra-
tors, teachers, paraprofessionals, vocational
personnel, parents, and other agency personnel’

+ an evaluation process for the entire transition
model; and

+ a plan for disseminating these mode's for
repiication.
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CCSTS

Annual costs for operating the MEGA Co-op As an example for one year, cost per student served
Transition Services Project are as follows: during summer 1988 (N=19) is calculated at $ 4405,
Category Dollar Amount cost per student placed in community employment
{N=12) is calculated at $ 6976. The fee per student
Per_sppneL $60.000 charged to public schools for the 12-day evaluation
Facilities/Space 21.600 activity is $ 2000 and covers the cost of the detailed
Equipment e independent living skills evaluation. residence at the
Materials . 1.600 evaluation center for 12 days. a vocational evaluation,
&igiponatlon g?g an MH/MR evaluation. a final three-year ITP. and a

final three-year comprehensive evaluation and {EP
TOTAL $ 83,710 The comprehensive evaluations completed by the
appropriate participating parties are shared by all
parties to eliminate duplication of services.

STAFF

Current staff for the Mega Co-op Transition Services Project include the following persons, funding for most of
whom is contributed by the participating agencies with which they are employed:

Job Title Number % Time Job Rales
Project Coordinator 1 S0 Coordination; public relations; interagency staff training:

: curriculum development; scheduling: evaluations
Occupational Analyst 1 100 Liaison among participating parties; in-service training:

curriculum development; job development

Direct Care Staff 7 100 Student evaluations during evenings, nights. & weekends
Educational Staft 2 100 Student evaluations during the day: ITP development
Job Coarh 1 40 Job placement training; evaluations; iTP development
Vocational Rehab. Counselor 4 5 Job site Identification: counseling; training; I TP development
MH/MR Trans, Coordinator 1 20 Student evajuation; personnel training; ITP development
Curriculum Specialist 2 100 Develop independent living & vocational skitls curriculum

for public schools

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educationai Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
{512) 476-6861 (Voice/TDD)

The contents of this publication were developed under g gront from the National Institute on Cisabifity and
Rehabilitation Research. Department of ECucation. Cooperative Agreement #133080006. However. these contents
do not necessarily represent the policy of that agency. and you should not assume endorsement by 'he federci
government. All progroms administered by and all services provided by the Regional Rehabilitation Exchenge f the
Southwest Educational Development Laboratory aie rendered on a non-discrnminatory baosis without rege.3 ‘¢ hardi-
cap. race. color, sex, age. or national ongin in comphance with cppropnate state and federal lows cnc ‘eguia* cns

This bublic afion of the Regional Rehabilitation Exchange (RRX) projectismade possible through g cooperz*.e agree-
ment of $225,000 trom the National Institute on Disabiity and Rehabilitation Research (NIDRR) of the U § “eczrrert
of Education. This project is funded 100% through federal funds 1 (\ 2
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University of the Ozarks
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" PHOGRAM GOALS
The goals of the:Jones Learning Center are for
students with iaaming disabilmes to:
R pamc*fpata_ s completely as
~ possiblein the experience of
.higher aducation*

2. be imecmad Into the total
coliege environment as
thoroughly as possibie
through academic and personal
development; ' .

ST 3. be prepared for fife after college

CONTACT PERSON through career ptanning and
Ms. Susan Hurley development and
Assistant Director . 4. be taunht to develop skills for
Jones Learning Center coping with everyday personal
University of the Ozarks experiences.
415 College Avenue
Clarksville, Atkansas 72830
{501) 754-3839

ORGANIZATIONAL PROFILE

CONSUMER POPULATIONS SERVED The Jones Leaming Center for students with learning

Specitic Learning Disabliities disabilities is a part of the University of the Ozarks, a
- four-year private university located in Clarksville, a
relatively small community approximately 100 miles

PROGRAM SERVICES/ACTIVITIES northwest of Little Rock. The University of the Ozarks
- v currently has an enrollment of 680 students and offers
Psychosocial Services coursework in business administration, elementary and
Educational Services for Coliege secondary education, humanities, fine arts, natural
Students with Specific Learning sciences, mathematics, and social sciences. Students
Voc?a’:i:t:;l:lé:unselln attending the university can pursue studies teading to
Vacati l g any one ot six degrees: bachelor of ants, bachelor of
cational Development science, bachelor of general studies, bachelor of music
Independent Living

education, master of education, and associate ot
applied science.

The University of the Ozarke-is certified by the North
Central Association of Colleges and Schools and by
the National Council for the Accreditation of Teacher
Education. It places a strong emphasis on persc n-to-
persan interaction at every academic level. and stu-
dems benefit from a student/taculty ratio of 18°1.

QO ‘ ' 1(33
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PROGRAM DESCRIPTION

The phiiosophy of the transitional program,
begun in 1971, Is that stiidents with learning
disahilities should be afforded a posi-secon-
dary education by whatever means are most
appropriate for each Individual. it attempts to
meet the educational needs of college-age
students by teaching them to overcome, cope
with, of clrcumvent their gpecific learning
disabilities through prescriptive individual
educational programming. Program objec-
tives are-accomplished by a statf of profes-
sionally trained learning disabilities special-
ists and support personnel who work directly
with students with learning disabilities on
both a one-to-one and smail group basis.
Students are taught reading, writing, spelling,
math, study skills, cognitive skills, soclal/
interpersanat skills, techniques of organiza-
tion, and career planning. -in addition,
personal counseling is offered to enhance
emotionat adjustment, and various compensa-
tory aids are used for measured deficiencies
in reading, writing, and speiling.

The transitionat program oftered by Jones Learning
Center addresses itself to students with learning dis-
abilities, defined according to P.L. 94-142 as:

“Those persons who have a disorder in one or more
of the basic psychological processes involved in
understanding or in using language, spoken or
written, which disarder may manifest itself in imper-
fect ability to listen, think, speak, read, write, spell, or
do mathematical cakculations. Such disorders

include such conditions as perceptual handicaps. brain
injury, minimal brain dysfunction. dyslexia, and develop-
mental aphasia. Such terms do not include persons who
have learning problems which are primarily the result of
visual, hearing, or motor handicaps. or mental retardation,
emotional disturbanca, or snvironmental, cultural, or eco-
nomic disadvantage.”

During the 1991 spring semester, 90 students with learn-
ing disabilities, representing approximately 13 percent of
the entire student body, received services offered by the
Jones Learning Center. They ranged from 17 o 37 years
of age. with an average age of 21.4 years. Average
studen age at admission is 19.5 years, and average age
at graduation is 24.5 years, with most students requiring
five years to complete a degree plan. Enroliment in the
program is purposely limited so as not to exceed 15
percent of the entire student body. The reason for this
limitation is to expose students to a standard post-
secondary educational environment that will require them
to compete academically and develop personally within a
totally integrated student body comprised prnmarily of
students without learning disabilities. Reterrals to the
program are made by high school counselors, other
students, and vocational rehabilitation agencies and have
come from across the United States and from several
foreign countries.

Facilities of the Jones Learning Center have grown from
one room when the program beganin 1971 to a 10,000
square foot building first occupied in 1888. The building
housing the program is designed to accommodate a
maximum of 120 students and contains space for statf
offices, a computer lab, study rooms, test monitoring
room, a research lab, and auxiliary services.

MAJOR ACTIVITIES

In the program admissions process, it is essential to
ensure (1) that a student has a specific learning dis-
ability and (2) that the student’s level of ability and
motivation are appropriate for college-level work,
both as indicated by the results of a comprehensive
1 1/2 - 2 day evaluation and assessment session.
The central question that is asked in the admissions
process relates to whether or not the program can
adequately meet the needs of the applicant; many
students with learning disabilities have experienced
failure in their earlier educational experiences, and
college should not present yet another opportunity.

Each student's educational program is based on
information collected during the comprehensive
application for admissions process, pius an in-depth
diagnostic evaluation. Strengths and weaknesses
are identified in various areas of student perform-

ance and based on this information, program staff assist
in designing student course schedules and individually
determining the need for specialized instruction in read-
ing, writing, and other skills. The number ot credit hours
for which a student may be enrolled wiil depend upon the
level of specialized instruction the student needs. How-
ever, no minimum number of instructional credit hours is
required for a transitional program student to be consid-
ered full-time, since most students are initially deeply
involved in the program’s skills development component.

Students receive specialized skills instruction according to
the areas of need they indicate. As they demonstrate
competency in and mastery of the various skills areas,
their overall academic functional level increases, they
become more independent, and they generally require
fewer specialized services from the transiti, 1al program.
In recognition of this growth, a system of phases is used
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to specify student placement according to the types
and amount of services a student is likely to need and
is eligible to obtain. Students receive the maximum
level ot services in Phase 1 and progressively lesser
amounts in Phases Il and I, antil only minimal support
services are provided in Phase IV. In Phase IV,
students will be functioning almost totally indepen-
dently, thereby fulfilling a basic program objective.

in determining phase placement, the following basic
guidelines are applied: (1) all entering students will be
placed in Phase I; (2) students must complete each
criterion associated with the previous phase before
movement to the next higher phase; (3) the proposed
academic load and the individua! abilities of the student
must be considered; (4) near the end of each semes-
ter, student progress will be reviewed by both the
student and his/her service coordinator; (5) each
student will be involved in setting up goals to meet the
phase criteria and will be made aware of personal
responsibility in attaining the goals; and (6) final
decisions on phase placement will be made in a joint
review by the program director, staff, and the student.

Criteria for phase placement relate to skill development
and personal development on the part of each student
and include such variabies as: amount of transitional
program staft time per day and per week needed; level
of one-on-one testing needed; number of hours of
tutoring needed per week; level of assistance needed
to complete written assignments:; demonstrated com-
petence in study skills; earned grade-point average
and number of credit hours completed; and rate of
attendance in class, tutoring. and other program
sessions.

Students progress through the phases on the basis of
skill mastery, personal maturity and responsibility, and
academic performance. They are expected to mature
and develop to the level consistent with their individual
capabilities, and one factor that enhances the probabil-
ity of successtul academic and personal development
is student motivation to participate fuily in the transi-
tionai program and to pursue an academic degree.
Evaluations are conducted at the end of each semester
to determine student progress and phase placement for
the next semester, although under some circumstances
a plan can be adjusted in mid-semester, it necessary or
desired by the student.

Academically, students in the transition program
must meat the same performance criteria as any
student in the jversity. However, accommoda-
tions iofthelrleamtng disabliities are made by
assigning students to a program coordinator and
by providing such support services as: test-
taking in Jones Learning Center offices and
providing extra testing time, up to 2 times longer
than ofiered 1or students without disabiiities;
testing assistance (having test read, having
questions reworded or explained, dictating
answers or typing them on a computer}; note-
1aking by another student in the Class; peer
tutoring; audiotaping textbooks; assistance in
preparing research papers; proofreading of
assignments; typing of lessons; receiving
instruction in @ modular study skills curriculum,
fundamentals of communication, and reading
remediation; . faculty support and understanding;
and career counseling.

OUTCOMES

Outcomes for students receiving services from the
Jones Learning Center are not readily determined for a
single 12-month period. The outcome information
presented below relates to the 250 students who were
admitted to the program over the period spring semes-
ter 1981 - spring semester 1991.

current students - 78

university graduates - 65

students transferred to other academic programs - 44
academic non-successes - 21

disciplinary dismissals - 12

withdrawals for personal reasons - 12

withdrawals for health reasons - 9

withdrawals for financial reasons - 4

death - 1

unknown - 4

Learning disabilities represented by students over this
pernod included total non-readers (true dyslexics),
students with dysgraphia or dyscalculia, attention

LOF

deficit disorders, auditory discrimination disorders,
visual perception disorders, other information process-
ing disorders, and long- or short-term memory deficits.

While no formal follow-up is conducted to determine job
placement following graduation, informal feedback has
indicated that University of the Ozarks graduates who
received services from the Jones Learning Center
during their academic tenure have secured employment
positions in business, management, sales, forestry. and
teaching. Others have continued their education and
training by pursuing advanced degrees at other training
institutions and colleges and universities. Additional
positive outcomes indicated by program statf include
total interpersonal integratien and academic competi-
tion with a large number of students without learning
disabilities, resulting in the development of increased
levels of self-esteem and independence on the part of
learning disabled students and increased understand-
ing and appreciation of people with disabilities by the
other students.




COSTS J

Costs for providing comprehensive services avail- Based on the 90 students who received program
able from the Jones Learning Center on an annual services during the 1991 spring semester, cost per
basis are as follows: . student served is calculated at $7,564. Charges for
- services from Jones Learning Center are as follows:
Category Doliar Amount
Personnel $ 644.510 Per Semester Per Year
Facilties/Space = ccesemeneees Phase | $3.700 $7.400
Equipment 12.500 Phase Il 3.350 6,700
Materials 16,500 Phase Ill 2,800 5.800 -
Transportation 5,000 Phase IV 2,450 4,900
Qther 2.250
These costs are in addition to those charged to ali
TOTAL $ 680.760 students attending the University of the C?zarks, includ-
ing tuition, room and board, and other fees. Funding
sources for admissions include scholarships, loans.
grants, foundations, and vocational rehabilitation.

STAFF

Current staff of the Jones Learning Center include the following persons:

Job Titie Number % Time Job Roles

Director 1 100 Administration; fund raising

Assistant Director 1 100 Daily operations; staff development

Assessment Director 1 100 Selecting asgessment instruments; assisting in admission
Psychological Examiner 1 100 Administratibn of assessments

Program Coordinator 8 100 Coordination of any and all areas regarding students
Learning Disability Assistant 9 100 Back-up support for Coordinators

Researcher 1 100 Development of long-range plans

Director of Auxiliary Services 1 100 Responsibility for audiotaping, tutoring, and note-taking
Tape Reader 1 100 Reading textbooks and other material onto audiotapes
Reading Specialist 1 100 One-to-one assistance for students with low reading skills
Study Skills Specialist 1 100 Assistance to students to improve study habits/techniques
Writing Specialist 1 100 One-to-one assistance for writing papers on a coliege level
Clerical Personnel 2 100 Scoring diagnostic tests; performing general office duties

FOR FURTHER INFORMATION ON THIS OR OTHER EXEMPLARY PROGRAMS CONTACT:

Southwest Educational Development Laboratory
Regional Rehabilitation Exchange
211 East 7th Street
Austin, Texas 78701-3281
(512) 476-6861 (Voice/TDD)

The contents of this publication were developed under a grant from the Nafional institute on Disabiity and
Rehabilitation Research. Department of Education, Cooperative Agreement #133D80006. However, these contents
do not necessarily represent the policy of that agency. and you should not assume endorsement by the federal
government. All programs administered by and all services provided by the Regional Rehabilitation Exchange of the
Southwest Educational Development Laboratory are rendered on a non-discriminatory basis without regard to handi-
cap. race, color, sex. age. or national origin in compliance with appropriate state and federal laws and regulations.
This publication of the Regional Rehabilitation Exchange (RRX) projectismade possible througha cooperative agree-
ment of $§225,000 from the National Institute on Disability and Rehabilitation Research (NIDRR) of the U. S. Department
of Education. This project is funded 100% through federal funds. 1 C C
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Since the RRX began its work in March 1982, 3. Onsite visits will be conducted to programs
the project’s Peer review Advisory Council has requesting renewal of their exemplary
identified a significant number of exemplary program status provided the completed
programs. Originally, exemplary programs were Information request Form has been returned
not considered to have “time limits.”” However, in a timely manner.
as the project continued in its exemplary pro-
gram identification efforts, it became clear that 4. All exemplary program being reviewed for
some consideration of a finite period of time for continuance of their exemplary program
each exemplary program designation should be status will be considered by members of the
established. RRX Peer Review Advisory Council along
with other nominated programs in their

The RRX Peer Review Advisory Council estab- respective core areas.

lished a framework requiring programs identified

as exemplary to nndergo a “re-validation” 5. All exemplary programs seeking renewal of

process. The basic elements of this review their exemplary program status must meet

process included the following: the same set of prerequisites as apply to for
programs being considered for exemplary

1. All programs identified as exemplary will

maintain that status for three years past the

date of exemplary program designation.

2. Exemplary programs are responsible for
completing an Information Request Form

and returning it to the RRX by the exemplary

program status original expiration date.

status for the first time.

. Exemplary programs will serve as imple-

mentation Assistance resources until their
exemplary program status expiration date.
Previously identified exemplary programs
may be available under speci~! circumstances
for special consultation assistance in

RRX-planned Implementation Assistance
activities.

The following identifies programs that were previously identified as exemplary programs but no
longer retain that designation.

State City Program/Organization Name Core Area Year
Arkansas Little Rock Arkansas Office for the Deaf & | Job Placement/ 1984
Hearing Impaired Job Development
Div. of Rehabilitation Services
Little Rock Tax Service Representative Job Placement/ 1984
Training Program Job Development
AT Enterprises for the Blind
Little Rock Computer Programmer Training| Short-Term 1985
AR Enterprises for the Blind Transitional Program
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State City Program/Organization Name Core Area Year
Arkansas West Memphis | Computerized Individual High Technology 1985
(continued) Program Plans Applications in the
Sheltered Workshop of Voc. Rehab. Process
Crittenden County, Inc.
Jonesboro Expanded Placement/ Job Placement/ 1985
Supportive Work Program | Job Development
Focus, Inc.
West Memphis | Rehabilitation Employment Job Placement/ 1985
Committee Job Development
Arkansas Rehabilitation Service
Ft. Smith Ft. Smith Skills Training Center| Short-Term 1986
Bost Human Development Transitional Program
Services, Inc.
Hope School of Hope - Supervised Independent Living 1987
Living Component Service Programs
Hempstead County Association
for Handicapped Citizens
Hot Springs Arkansas Statewide Project Job Placement Services| 1990
with Industry
Association of Rehabilitation,
Industry & Business, Inc.
Louisiana Baton Rouge | Computer Rehabilitation Job Placement/ 1984
Training for the Handicapped| Job Development
Louisiana State University
New Orleans | Specialized Job Placement Job Placement/ 1984
Services Job Development
Delgado Community College
Vocational Rehab. Center
Ruston Rehabilitation Engineering High Technology 1985
Center Applications in the
Louisiana Tech University Voc. Rehab. Process
Metairie Independent Living Independent Living 1987
Volunteers of America Services




State

City Program/Organization Name Core Area Year
Louisiana New Orleans | Transportation/Mobility; Independent Living 1987
(continued) Tlousing Services; Il Skills; | Service Programs
Community Integration
Independent Living Center, Inc.
New Mexico | Albuquerque | Job Placement Program Job Placement/ 1984
Career Services for the Job Development
Handicapped, Inc.
Albuquerque | Special Vocational Services Short-Term 1985
Albuguerque Technical- Transitional Program
Vocational Institute
Albuquerque | Learning Disabled Component | Adult Learning 1986
Career Services for the Disabled Programs
Handicapped
Santa Fe Counseling; Housing; IL Skills; | Independent Living 1987
Community Integration; Service Programs
Employment Related
New Vistas Independent Living
Center
Oklahoma Tulsa Rehabilitation Engineering Dept| High Technology 1985
Tulsa Rehabilitation Center Application in the
Voc. Rehab. Process
Tulsa Projects with Industry Job Placement/ 1987
Tulsa Speech and Hearing Job Development
Association
Texas Houston Employment Skills Job Placement/ 1984
Development Clinic Job Development
The Lighthouse of Houston
San Antonio Job Readiness Program Job Placement/ 1984
Goodwill Industries of Job Development
San Antonio
San Antonio Southwest Center for the Job Placement/ 1984

Hearing Impaired
Methodis Mission Home

Job Development
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State

City Program/Organization Name Core Area Year
Texas San Antonio Community Based Work and Transitional Program | 1985
(continued) Independent Living Training | with Ongoing Services
Program
Education Service Center,
Region XX
Wichita Falls | Food Services Program Transitional Program | 1985
Individual Development Center | with Ongoing Services
Dallas Project LINK Job Placement/ 1985
Mainstream, Inc. Job Development
Klein Project PASSAGE Short-Term 1985
Klzin Indep. School District Transitional Program
Austin Rehab Tech High Technology 1985
Texas Rehabilitation Application in the
Commission Voc. Rehab. Process
San Antonio Sheltered Employment Frogram| Job Placement/ 1985
Goodwill Industries of Job Development
San Antonio
Big Spring Southwest Collegiate Institute | Supportive Services for] 1985
for the Deaf Post-Secondary
Howard County Junior College | Disabled Students
District
Austin The Workshop, The Residence | Transitional Program | 1985
Vaughn House, Inc. with Ongoing Services
Klein Project PASSAGE Adult Learning 1986
Klein Indep. School District Disabled Programs
Gonzales Texas Jaycee Campus of the Supportive Services for| 1986
Victoria College Post-Secondary
Gonzales Warm Springs Disabled Students
Rehabitation Hospital
Austin Vocational Assessment and Short-Term 1986
Training Department Transitional Program

Texas School for the Blind
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State City Program/Organization Name Core Area Year
Texas Houston Vocational Services Short-Term 1986
(continued) West Oaks Psychiatric Hospital | Transitional Program
El Paso Community Integration; Independent Living 1987
~ Hcusing Services; 11 Skills; j Services Programs
Counseling Services
Disabled Ability Resource
Environment (D.A.R.E.)
San Antonio Lackland AFB Commissary Job Placement/ 1987
Transitional Work Program | Job Development
Bexar County MH/MR
Opportunity Workshop
Dallas Project IMPACT Short-Term 1987
Dallas Indep. School District Transitional Program
Dallas Computer Programmer Supportive Services for| 1¢88
Training for the Physically | Post-Secondary
Challenged Disabled Students
El Centro Community Collcge
Dallas Independent Living Independent Living 1988
Rehabilitation Program Services
Dallas Lighthouse for the Blind
Fort Worth Project Genesis Transitional Services | 1989
Easter Seal Society of Tarrant
County
Klein Project PASSAGE Transitional Services 1989
Klein Indep. School District
Klein Project PULSE Transitional Services 1989
Klein Indep. School District
Dallas Transportation/Mobility; Independent Living 1989
Living Skills; Counseling; Services
Employment Related

Dallas Center for Independent
Living
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The following identifies programs outside Region VI that were previously identified as exemplary
programs but no longer retain that designation.

State City Program/Organization Name Cove Area Year
Ilirois Chicago Job Placement Unit Job Placement/ 1984
The Center for Rehabilitation | Job Development
& Training of Persons with
Disabilities
Joliet Supported Employment Prog. | Supported Employment] 1988
Cornerstone Services, Inc. Services
Champaign Supported Employment Prog. | Transitional Program | 1988
/ Developmental Services Center | with Ongoing Services
Chicago Job Placement Unit Job Placement 1939
The Center for Rehabilitation Serviccs
& Training of Persons with
Disabilities
Kansas Wichita Center Industries Corporation | Transitional Program | 1985
Cerebral Palsy Research with Ongoing Service
Foundation of Kansas, Inc.
Kentucky Crestwood Supported Employment Service§ Transitional Program | 1988
Community Employment, Inc. | with Ongoing Services
Maryland Baltimore Schapior Training and Transitional Program | 1988
Employment Program, Inc. with Ongoing Services
Minnesota Saint Paul Kaposia, Inc. Supported Employment] 1989
Services
Virginia Virginia Beach | Virginia Beach Adult Services | Transitional Program | 1986
Community Alternatives, Inc. | with Ongoing Services
Washington | Auburn Supported Employment Transitional Program 1986
Enclave at Physio Control Corp.| with Ongoing Services
Trillium Employment
Services

|
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1983 - 1992

Glenn Anderson, Ph.D. (1986 - 1988)
Director of Training

Rehabilitation Research and Training Center on
Deafness/Hearing Impairment

University of Arkansas

Little Rock, Arkansas

Duane Balsntine (1983 -1984)
Assistant Executive Director
Arkansas Enterprises for the Blind
Little Rock, Arkansas

John Balfantz (1988 - 1989)

Assistant Professor/Coordinator of Placement
Weiss Rehabilitation Center

Division of Rehabilitation Services

New Orleans, Louisiana

Lorraine Parker Beene (1984 - 1985)
Project Monitor

Developmental Disability Council
Santa Fe, New Mexico

Elizabeth Bilheimer (1986 - 1988)
Assistant Deputy Director

Arkansas Division of Rehabilitation Services
Little Rock, Arkansas

A.J. (Bob) Blase (1985 - 1988)
Executive Director

Goodwill Rehabilitation Service
Vocational Training and Evaluation Center
San Antonio, Texas

Ellen Liberti Blasiotti

(Ex-Officio 1988 - 1989)

Project Officer

National Institute on Disability and
Rehabilitation Research (NIDRR)

U.S. Department of Education/OSERS

Washington, DC

Terry Brigance (1983 - 1991)

Director

New Mexico Division of Vocational
Rehabilitation

Santa Fe, New Mexico
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Ray Brown (1991 - 1992)

Supported Employment State Coordinator
Arkansas Division of Rehabilitation Services
Little Rock, Arkansas

Steve E. Brown, Ph.D. (1988 - 1990)
Executive Director

Progressive Independence

Norman, Oklahoma

Daniel D. Burch (1983 - 1985)
Director, Services to Deaf/Deaf-Blind
The Independent Living Center, Inc
New Orleans, Louisiana

Becky Cook (1987 - 1991)

Project Director

Oklahoma Supported Employment Project
Oklahoma Department of Human Services
Oklahoma City, Oklahoma

Ronald L. DiOrio (1991 - 1992)
Educational Program Director
Texas Education Agency

Austin, Texas

Becky Eichhorn (1986 - 1987)

Facility Specialist

Oklahoma Department of Human Services
Okiahoma City, Oklahoma

George Engstrom

(Ex-Officio 1983 - 1988)

Acting Director

National Institute on Disability and
Rehabilitation Research (NIDRR)

Washington, DC

Mel Fajkus (1987 - 1990)

Program Specialist, Independent Living Services
Texas Rehabilitation Commission

Austin, Texas

Paul G. Gaines (1990 - 1991)
Director, National Clearing House on

Rehabilitation Training Materials
Oklahoma State University
Stillwater, Oklahoma




Previous Peer Review Advisory Council Members (continued)

Guice Giambrone (1983 -1984)

Program Administrator

Louisiana Department of Vocational
Rehabilitation

Baton Rouge, Louisiana

Vernon L. Glenn, Ed.D. (1983 -1991)

Director

Arkansas Vocational Rehabilitation Research
and Training Center

Fayetteville, Arkansas

Tom Holguin (1983 - 1984)
Sales Representative

New Mexico Handicapped Supply
Albuquerque, New Mexico

Thomas N. Hull (1991 - 1992)

Nurse Practitioner

School of Medicine in New Orleans
Louisiana State University Medical Center
New Orleans, Louisiana

Susan M. Hunter (1986 - 1987)
Supervisor, Career Development/Deaf-Blind
Texas Commission for the Blind

Austin, Texas

Chris Isengard (1988 - 1939)
Executive Director

Career Services for the Handicapped
Albuquerque, New Mexico

Ron Mansolo (1983 - 1986)
Deputy Director

Texas Commission for the Blind
Austin, Texas

Barbara J. Martinez (1987 - 1992)
Assistant Director

Vocational Rehabilitation Services
Texas Commission for the Blind
Austin, Texas

Mike McGill (1983 - 1986)

Programs Assistant Administrator

Oklahoma Department of Vocational
Rehabilitation

Oklahoma City, Oklahoma

Joan B. Meunier (1985 - 1988)
President

Independent Living Center, Inc.
New Orleans, Louisiana

Mel Meyers, Jr. (1984 - 1987)
Assistant Secretary

Office of Human Development
Baton Rouge, Louisiana

Aldon C. Mury (1987 -1991)
Rehabilitation Bureau Administrator
Division of Rehabilitation Services

State of Louisiana Department of Social Services

Baton Rouge, Louisiana

Margaret (Peg) Nosek, Ph.D. (1986 - 1988)
Director of Research

Independent Living Research Utilization (ILRU)

Research and Training Center
Houston, Texas

Randall Parker, Ph.D. (1984 - 1988)
Department of Special Education
College of Education

The University of Texas at Austin
Austin, Texas

Carl Risinger (1990 - 1991)
Program Specialist

Extended Rehabilitation Services
Texas Rehabilitation Commission
Austin, Texas

Gene R. Rodgers (1989 - 1991)
Liaison Officer
DVR/New Mexico Technology
" Assistance Program
Santa Fe, New Mexico
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Previous Peer Review Advisory Council Members (continued)

Barbara Sabb (1991 - 1992)

Facilities Specialist

Oklahoma Rehabilitation Services Division #24
Oklahoma Department of Human Services

John Schweitzer, Ph.D. (1989 - 1991)

Senior Rehabilitation Technologist

The Center for Rehabilitation Science and
Biomedical Engineering

Louisiana Tech University

Ruston, Louisiana

Joan Shirley, Ph.D. (1991 - 1992)
Executive Director

Behavior Training Research
Manvel, Texas

Joellen Simmons (1985 - 1987)
Assistant Deputy Commissioner
Texas Rehabilitation Commission
Austin, Texas

Bobby Simpson (1983 - 1985)

Executive Director

Austin Resource Center for Independent Living
Austin, Texas

Kimberly R. Soltero (1985 - 1988)
Private Consultant

Career Transitions Unlimited
Houston, Texas

Deva Spinney (1983 -1985)

Director

Goodwill Industries of Oklahoma, Inc.
Oklahoma City, Oklahoma

Sean M. Sweeney, Ph.D.

(Ex-Officio 1990 - 1991)

Project Officer

National Institute on Disability and
Rehabilitation Research (NIDRR)

U.S. Department of Education/OSERS

Washington, DC

Harold E. Thomas (1988 - 1991)

State Office Administrator - Western Region
Arkansas Division of Rehabilitation Services
Little Rock, Arkansas

Don Thurman, Ph.D. (1953 - 1986)

Assistant Commissioner for Staff Services

Arkansas Department of Vocational
Rehabilitation Services

Little Rock, Arkansas

Harold Viaille, Ph.D. (Ex-Officio 1983 - 1991)
Regional Commissioner, Region VI

Rehabilitation Services Administration
Dallas, Texas

R.A. Wade (1985 - 1988)

Project Director, Texas Planning Project
Center for Rehabilitation Studies

North Texas State University

Arlington, Texas

Debbiec Waller (1984 -1985)

Director of Rehabilitaton

Arkansas Enterprises for the Blind, Inc.
Little Rock, Arkansas

Sherry Watsen (1991 - 1992)
Executive Director

Disability Resource Center
Las Cruces, New Mexico

Carol Whitcraft, Ph.D. (1983 - 1985)
Assistant Deputy Commissioner
Texas Rehabilitation Commission
Austin, Texas

Maunsell Wilkinson (1983 - 1985)
President

Rehabilitation Services Associates, Inc.
Beaumont, Texas

11€




SERL

SOUTHWEST EDUCATIONAL DEVELOPMENT LABORATORY
211 East Seventh Street, Austin, Texas 78701-3281
(512) 476 - 6861 {Voice/TDD)
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